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Town  Officers  - 1949 


Selectmen,  Overseers  Public  Welfare 
and  Board  of  Health 

Charles  D.  Holmes  Term  Empires  February  1950 

Howard  C.  Cahoon  Term  Expires  February  1951 

Emulous  E.  Hall  Term  Expires  February  1952 


Charles  D.  Holmes 
Howard  C.  Cahoon 
Emulous  E.  Hall 


Assessors 

Term  Expires  February  1950 
Term  Expires  February  1951 
Term  Expires  February  1952 


Town  Clerk 

Henry  K.  Bearse  Term  Expires  February  1950 

Town  Treasurer 

Henry  K.  Bearse  Term  Expires  February  1P5U 


Collector  of  Taxes 

Leslie  V.  Nickerson  Term  Expires  February  1950 

Moderator 

John  H.  Paine  Term  Expires  February  1950 

School  Committee 

Channing  H.  Baker  Term  Expires  February  1951 

Ephriam  G.  Nickerson  Term  Expires  February  1950 

Wilbur  H.  Crowell  Term  Expires  February  1950 

(to  fill  the  linexpired 
term  of  Denise  G.  Frances 
resigned) 


Surveyor  of  Highways 

Alton  P.  Hall  Term  Expires  February  1950 
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Alton  E.  Walker 
Horace  F.  Wixon 
Isaiah  Kelly 


Constables 

Term  Expires  February  1950 
Term  Expires  February  1950 
Term  Expires  February  1950 


Finance 

Harry  B.  Albro 
William  M.  Gorham 
Wallace  Wales 
Robert  S.  Stearns 
Marshall  Siebermann 
Calvin  C.  Eldredge 
Henry  Higgins 
James  Baldwin 
Thomas  M.  Wright 


Committee 

Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 
Term  Expires 


February  1951 
February  1951 
February  1951 
February  1950 
February  1950 
February  1950 
February  1952 
February  1952 
February  1952 


Trustees  Broadbrooks  Free  Library 

Hilliary  M.  Leclaire  Term  Expires  February  1952 

Mildred  B.  Paine  Term  Expires  February  1950 

Charlotte  P.  Sims  Term  Expires  February  1951 


Trustees 

Theophilus  B.  Baker 
(Deceased) 
Wickham  Ames 

Joseph  B.  Atkins 

John  T.  Wood 

J.  Freeman  Ryder 

Thomas  M.  Wright 

Arthur  P.  Doane 


Caleb  Chase  Fund 

Term  Expires  February  1950 

Term  Expires  February  1950 
Term  Expires  February  1950 
Term  Expires  February  1950 
Term  Expires  February  1950 
Term  Expires  February  1950 
Term  Expires  February  1950 


Park  Commissioners 

William  H.  Nichols  Term  Expires  February  1951 

Emulous  E.  Hall,  Jr.  Term  Expires  February  1950 

Edward  Taylor  Term  Expires  February  1952 
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Water  Commissioners 

Walter  E.  Cahoon  Term  Expires  February  1950 

Lawrence  F.  Nickerson  Term  Expires  February  1952 
Norman  N.  Nickerson  Term  Expires  February  1951 

Cemetery  Commissioners 

Millard  P.  Hall  Term  Expires  February  1952 

Henry  F.  Smith  Term  Expires  February  1950 

John  T.  Wood  Term  Expires  February  1951 

Herring  Committee 

Clarence  E.  Greenwood  Term  Expires  February  1950 
Robert  H.  Cahoon  Term  Expires  February  1950 

Donald  T.  Bates  Term  Expires  February  1950 

Registrars  of  Voters 

Amy  B.  Davis  Cleon  S.  Crowell 

Walter  T.  Gilmore,  Chr. 

Sealer  of  Weights  and  Measures 
Victor  S.  Ryder 

Chief  of  Police  Town  Accountant 

Isaiah  Kelly  Althea  M.  Chase 

Fire  Chief  and  Forest  Warden  Wire  Inspector 

G.  Norman  Ostby  Bradford  L.  Barrett 

Superintendent  Moth  Department  and  Tree  Warden 

Walter  E.  Cahoon 

Inspector  of  Animals  Inspector  of  Slaughtering 

Charles  H.  Taylor  Charles  H.  Taylor 

Surveyor  of  Wood  and  Lumber 

Roswell  H.  Nye 
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Field  Drivers  and  Fence  Viewers 

Alton  E.  Walker  Isaiah  Kelly 

Horace  F.  Wixon 

Welfare  Agent 

Olive  L.  Williams 

Director  of  Veterans  Benefits 

Harry  B.  Albro 


Social  Worker 

Francis  V.  Nichols 


Jr.  Clerk  Typist 

M.  Louise  Holt 


Secretary  to  Selectmen  and  Assessors 

Marilyn  Higgins 


7 


Report  of 

Committee  on  Revision  of  By-Laws 


The  Committee  appointed  by  the  Moderator  pursu¬ 
ant  to  the  action  taken  under  Article  62  of  the  Warrant 
of  the  Annual  Town  Meeting  of  1949,  respectively  sub¬ 
mit  herewith  their  report. 

After  due  consideration  of  the  existing  by-laws  of 
the  Town  and  consultation  with  the  several  town  offi¬ 
cials,  your  Committee  have  compiled  the  by-laws 
which  are  attached  hereto  and  made  a  part  of  this  re¬ 
port,  and  we  f'eel  that  these  revised  by-laws  will  meet 
the  current  needs  of  the  Town. 

Respectfully  submitted, 

HENRY  F.  SMITH 
RAYMOND  H.  GRAYSON 
OSCAR  J.  CAHOON 
AMBROSE  NICKERSON 
RALPH  B.  AVON 
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Assessors  Report 


Valuation  of  the  Town  Dec.  31,  1949  $9,746,480.00 
Valuation  of  the  Town  Dec.  31,  1948  9,314,780.00 


Increase  in  Valuation  431,700.00 

Valuation  of  Land  Exclusive  of  Buildings  2,339,140.00 
Valuation  of  Buildings  Exclusive  of  Land  6,808,710.00 


Total  Valuation  of  Land  and  Buildings  9,147,850.00 

Valuation  on  Personal  Estates: 

On  Stock  and  Trade  83,100.00 

On  Machinery  46,920.00 

On  Livestock  9,170.00 

On  all  other  Tangible  Prop.  655,830.00 


Total  Valuation  of  Personal  Estate  795,020.00 


Valuation  of  Real  and  Personal  Estates  9,746,480.00 
Tax  on  Personal  30,210.76 

Tax  on  Real  Estate  340,155.48 

Tax  on  1,039  Polls  2,078.00 


Total  Taxes  Assessed 


372,444.24 


Tax  Rate  $38.00  Per  Thousand 

Added  Valuation  in  Dec.  1949  on  Pers.  Est.  None 
Added  Valuation  in  Dec.  1949  on  Real  Est.  117,070.00 


Total  added  Valuation  in  Dec.  1949  117,070.00 

Total  Tax  on  added  Valuation  „  4,449.36 

Number  of  Live  Stock  Assessed 

Horses  17 

Cows  30 

Bulls  11 

Swine  39 

Goats  5 

Fowl  1985 
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Numbers  of  Acres  of  Land 
Numbers  of  Dwelling  Houses 

RECAPITULATION 

Total  Appropriations  as  Certified 
by  the  Town  Clerk 
Amount  used  from  available  funds 
Overlay  Deficit  1948 
State  Parks  and  Reservations 
State  Audit  of  Municipal  Accounts 
Mosquito  Control 
County  Tax 
Overlay  1948 

Gross  Amount  to  be  Raised 


ESTIMATED  RECEIPTS 


Income  Tax 
Corporation  Tax 
Motor  Vehicle  and  Trailer 
Excise 
Licenses 

Special  Assessments  (Moth) 
General  Government 
Health  and  Sanitation 
Charities  (other  than 
Federal  Grants) 

Old  Age  Assistance  (Other 
than  Federal  Grants) 

Old  Age  Tax  (Meals) 
Veterans’  Benefits 
Schools 
Libraries 

Public  Service  Enterprises 
(Water) 

Personal  Income  Tax  (Acts 
of  1947) 

Gas  and  Electric  Franchise 
Tax 

Additional  Amount  Approved 
by  the  Commission 


13,  516.00 
21,072.20 

9,748.89 

3,000.00 

297.40 

3,000.00 

303.57 

7,500.00 

29,000.00 

1,863.79 

345.64 

15,000.00 

1,000.00 

32,000.00 

10,296.10 

248.62 

7,068.00 


Total  Estimated  Receipts 


7493 

2093 


$480,091.70 

23,609.22 

609.20 

400.22 

628.98 

3,260.17 

48,004.70 

4,746.48 


$561,350.67 


$155,297.21 
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Available  Pounds,  to  Reduce 
Rate 

Chapter  90  Maintenance 
Chapter  90  Construction 
Dog  Fund  Brooks  Library 


10,000.00 

3,000.00 

20,000.00 

609.22 


Total  Available  Funds  $33,609.22 

Total  Estimated  Receipts  and  Available 

Funds  188,906.43 


Net  amount  to  be  raised  by  Taxation  on 
Polls  and  Property 


372,444.24 


Tax  on  Polls 
Tax  on  Pers.  Estate 
Tax  on  Real  Estate 


2,078.00 

30,210.76 

340,155.48 


$372,444.24 


HOWARD  C.  CAHOON, 
CHARLES  D.  HOLMES, 
EMULOUS  E.  HALL, 

Assessors  of  Harwich 
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Eeporl  of  Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  Harwich,  Massachusetts: 


The  Town  Accountant  herewith  submits  a  report  of 
the  financial  transactions  of  the  Town  of  Harwich  for 
the  year  ending  December  31,  1949. 


RECEIPTS 


For  Year  ending  December  31,  1949 

Taxes: 

Prior  Years  $25,178.41 

Current: 

Poll  $1,788.00 

Personal  Property  28,562.20 

Real  Estate  312,703.32 


Motor  Vehicle  Excise: 
Prior  Years 
Current  Year 


343,053.52 


$368,231.93 


$1,208.03 

19,486.69 


Moth  Assessment: 
Prior  Years 
Current  Year 


$14.65 

306.95 


Redemption  of  Tax  Titles 
Land  of  Low  Value 
Federal  Withholding  Tax 
Water  Rates  and  Services 
Accounts  Receivable: 

Old  Age  Assistance: 

Reimbursement  Cities  and  Towns 
Reimbursement  State 
Aid  to  Dependent  Children; 
Reimbursement  State 
Public  Welfare; 

Reimbursement  Cities  and  Towns 
Reimbursement  State 
Schools; 

Veterans’  Benefits 


$834.92 

34,872.74 

4,072.11 

2,851.81 

3,120.04 

6,280.77 

1,043.03 


20,694.72 


321.60 

33.47 

6.00 

9,437.42 

41,439.98 


$53,075.42 
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Highway  Construction — Chap.  90: 
Reimbursement  State 
Reimbursement  County 


$19,048.02 

8,515.39 


Federal  Grants: 

Aid  to  Dependent  Children, 

Administration  $3  21.51 

Aid  to  Dependent  Children,  Aid  3,099.16 

Old  Age  Assistance,  Administration  1,723.23 

Old  Age  Assistance,  Aid  35,675.18 


27,563.41 


Anticipation  of  Revenue  Loan 
Licenses  and  Permits: 


Amusement 

$4.00 

Auctioneer 

10.00 

Bowling- 

22.00 

Cabins 

36.50 

Cesspool 

15.00 

Dog 

665.80 

Garbage 

15.00 

Gasoline 

16.50 

Innholder 

64.00 

Junk 

7.00 

Liquor 

2,775.00 

Lodging-House 

130.00 

Marriage 

94.00 

Massage 

5.00 

Milk 

22.00 

Motor  Vehicle — Class  2 

10.00 

Physiotherapy 

5.00 

Pistol 

12.50 

PlUmbing 

254.00 

Shellfish 

72.00 

Sunday  Movies 

47.00 

Victualer 

64.00 

40,819.08 

80,000.00 


;  4,346.30 

Court  Fines  $15.00 

Court  House  Rent  .  1,250.00 

Library  Fines  29.90 

Sealer’^  Fees  93.12 

Rent  of  School  house,  Harwich  Port  40.00 

Rent  of  Stores  - —  Exchange  Building  1,200.00 

Rent  of  Exchange  Hall  15.00 

Rent  of  Infirmary  456.00 

Rent  of  Police  Lock-up  15.00 

Rent  of  School  Auditorium  50.00 

Receipts — High  School  Cafeteria  8,59  8.9  7 

Receipts — Elementary  School  Lunch  11,479.54 

Schools — Miscellaneous  74.96 

Gas  Stove — East  Harwich  Church  1.0  0 

Rent  of  Highway  Machinery  35.50 

Damage  to  Board  Walks  1.87 

Fire  Department — Miscellaneous  Receipt  5.00 
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Telephone  Refunds 
Collections — Town  Nurse 
Discount  on  Note  No.  96 
Barnstable  County  Dog  Fund 
Advertising 
Interest  on  Taxes 
Fees  on  Tax  Titles 
Cancelled  Insurance  Policies 
Refunds  to  Appropriations: 

Exchange  Building 

Police  Department 

Fire  Department 

Moth  Department 

Old  Age  Assistance — Town 

Old  Age  Assistance — Federal  Grant 

Veterans’  Benefits 

Water  Department 


$14.15 

473.00 

8.74 

30.70 

364.90 

108.98 

35.00 

6.30 


State  Grants:  r: 

Income  Tax 

Corporation  Tax 

Old  Age  Meal  Tax 

Gas  and  Electric  Franchise  Tax 

Vocational  Education 

Director  of  Standards 


$48,087.28 

32,035.24 

2,139.49 

312.43 

132.00 

8.00 


.15 

515.00 

25.00 

609.2 

86.75 

723.61 

46.55 

20.83 


1,041.77 


Marine  Fisheries  from  State 
Cemetery  Bequests 
Trust  Funds — Income: 

Caleb  Chase  Charity 
Henry  C.  Brooks  Medal 
Johnson-Ulm  Scholarship 
Cemetery  Perpetual  Care 


$336.82 

30.34 

1,575.00 

405.01 


82,714.44 

50.00 

1,900.73 


Total  Receipts 

Cash  Balance  January  1,  19  49 


2,347.17 


$759,411.41 

260,608.52 


$1,020,019.93 


DISBURSEMENTS 


For  Year  ending  December  31,  1949 


Moderator 

$50.00 

Selectmen 

3,400.00 

Selectmen’s  Clerk 

1,432.19 

Selectmen’s  Expense 

265.05 

Accountant 

1,800.00 

Accountant’s  Expense 

192.47 

Treasurer 

1,500.00 

Treasurer’s  Bond 

205.50 

Treasurer’s  Expense 

446.78 

Collector 
Collector’s  Bond 
Collector’s  Expense 
Assessors 

Assessors’  Expense 
Surveying  Town  Property 
Law  Department 
Town  Clerk 
Town  Clerk’s  Bond 
Town  Clerk’s  Expense 
Elections  and  Registrations 
Office  Equipment 
Exchange  Building 
Tax  Title  Expense 
Certification  of  Town  Notes 
l  lanning  Board  Expenses 
Police  Department 

Fire  Department  (Inc.  Forest  Warden) 

Repairs  to  Fire  Station 

Repairs  to  Engines  No.  1  and  2 

Purchase  of  Rescue  Truck  from  Fire  Assn. 

Moth  Department 
Forestry  (Inc.  Tree  Warden) 

Sealer  Weights  and  Measures 
Wire  Inspector 
Life  Guard  at  Beach 
Board  of  Health 
Town  Dump 
Dental  Clinic 
Town  Nurse 
Plumbing  Inspector 
Inspector  of  Animals 
Inspector  of  Slaughtering 
Highway  Surveyor 
Highways — General  Repairs 
Snow  Removal 
Resurface  Kendrick  Road 
Fences  and  Railings 
Bridges 

Chap.  9  0 — Highway  Construction — 19  47 

Chap.  90 — Highway  Construction — 1948 

Chap.  9  0 — Highway  Construction — 1949 

Chap.  90 — Highway  Maintenance — 1949 

Hardening  Parking  Lot — Long  Pond 

Drainage  Work- — -Corner  Pleasant  and  Cross  Sts. 

H.  Port 

Repairs  of  Town  Docks  and  Floats 
Street  Lights 

Street  Lights — Parking  Lot — H.  Port 

Tractor — Sweeper  and  Bucket  Loader — Hwy.  Dept. 

Acceptance — Harbor  View  Road 

Acceptance — Nickerson  Court 

Acceptance — Hiawatha  Road 

Acceptance — Wah-Wah-Tay-See  Road 

Building  for  Road  Equipment 

Boundstones 


2,000.00 

301.50 

578.40 

2,100.00 

975.59 

6,446.28 

600.00 

500.00 

5.00 

99.56 

986.07 

278.10 

4,586.86 

61.35 

4.00 

230.36 

13,597.90 

12,534.73 

2.988.19 
2,579.10 

1.00 
3,030.23 
499.69 
500.00 
500.00 
450.00 
956.00 
1,686.00 
423.29 
2,300.00 
800.00 
50.00 
50.00 
2,000.00 
24,997.53 
2,371.33 
999.03 
59  8.82 
573.38 
4,492.32 
18,506.80 
14,037.90 

2.990.20 
500.00 

831.85 

194.00 

8,831.68 

55.25 

2,700.00 

4.72 

4.72 

10.00 

10.00 

8,899.73 

.85 
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Town  Dock — Round  Cove 
Dredging  Wychmere  Harbor 
Herring  Brook  Flume — Bong  Pond 
Harbor  Master 
Board  of  Public  Welfare 
Welfare  Agent’s  Salary 
Junior  Clerk  — Welfare  Department 
Welfare  Expense 

Welfare  (Inc.  Outside  Poor,  Other  Towns  and  State) 
Old  Age  Assistance — Town 

Old  Age  Assistance — Administration  Federal  Grant 
Old  Age  Assistance — Aid  Federal  Grant 
Aid  to  Dependent  Children — Town 
Aid  to  Dependent  Children — Administration 
Federal  Grant 

Aid  to  Dependent  Children — Aid  Federal  Grant 

Free  Bed 

Veterans’  Benefits 

School  Committee 

School  Department 

New  Elementary  School  Construction  Account 

Playground — High  School 

Brooks  Free  Library 

Harwichport  Library 

Chase  Library 

Park  Commission 

Repairs  to  Public  Buildings 

Cleaning  Beaches  and  Repair  of  Board  Walks 

Beach  Erosion 

Planting  Shellfish 

Propagation  of  Fish  and  Game 

Miscellaneous 

Insurance 

Advertising 

Cemetery  Commission 

Herring  Committee 

Town  Reports 

19  48  Unpaid  Bills 

Memorial  Day  Observance 

Baseball  (Local  Players) 

Band  Concerts — Chatham  Band 

Water  Commissioners 

Water  Department 

Water  Extensions 

Water  Main  Construction 

Water — Hiawatha  Road 

Retirement  of  Water  Bonds 

Interest  on  Water  Bonds 

Retirement  of  School  House  Bonds 

Interest  on  School  House  Bonds 

Retirement  of  Elementary  School  Bonds 

Interest  on  Elementary  School  Bonds 

Interest  on  Tax  Anticipation  Loan 

Anticipation  of  Revenue  Loan 

Barnstable  County  Retirement  System 


205.61 
9,500  A  ° 
96.05 
50.00 
600.00 
1,860.00 
960.00 
551.60 
12,366.3° 
48,898.39 
1,333.70 
38,380.89 
9,055.79 


395.00 

2,997.96 

1,000.00 

2,794.77 

437.50 

121,885.52 

137,618.89 

4,586.25 

2,409.22 

600.00 

600.00 

1,674.61 

1,095.79 

496.76 

1,000.00 

163.60 

42.10 

189.48 

5,748.15 

256.25 

972.69 

200.00 

975.00 

8,830.10 

174.83 

489.87 

500.00 

300.00 

25,612.73 

4,080.64 

29,901.21 

99.04 

7,000.00 

1,050.00 

6,000.00 

315.00 

18,000.00 

6,480.00 

200.00 

80,000.00 

677.00 
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Federal  Withholding  Tax 
Proceeds  Dog  Licences  tor  County 
State  Assessments: 

State  Parks  and  Reservations 
Cape  Cod  Mosquito  Control 
State  Audit 

County  Tax,  Barnstable 
Trust  Funds  Income: 

Caleb  Chase  Charity — Public  Welfare 
Henry  C.  Brooks  Medals 
Johnson-Ulm  Scholarship 
U.  S.  Government  Bonds 
Scholarships 


$875.00- 

700.00 


Cemetery  Perpetual  Care — Care  of  Lots 
Cemetery  Bequests 

Deposited  in  Cape  Cod  5  Cent  Savings  Bank 
Refunds: 

Taxes: 

Real  Estate- — -194  8 
Poll — 19  49 

Personal  Property — 1949 
Real  Estate — 1949 
Motor  Vehicle  Excise — 1948 
Motor  Vehicle  Excise — 1949 
Water  Rates  and  Services 

Total  Disbursements 

Cash  Balance  December  31,  1949 


9,437.42 

665.80 

497.94 

3,260.17 

749.42 

45,673.67 

142.40 

30.34 


1,575.00 

405.01 

1,900.73 


16.50 

6.00 

19.00 

627.10 

6.67 

212.26 

39.56 


$832,574.60 

187,445.33 


$1,020,019.93 
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LEDGER  ACCOUNT— APPROPRIATIONS  —  EXPENDITURES 

Cash  Reserve  Expendi-  Unexp.  Bal. 

Accounts  Balances  Appropri-  Fund  tures  Balances  Carried 

Jan.  1,  1949  ations  Receipts  Transfers  to  Revenue  to  19  50 

Moderator  $50.00  50.00 
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Fire  Department  11,200.00  8.74  1.350.00  12,534.73  24.01 
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Repairs  to  Engines  No.  1  and  2  2,600.00  2,579.10  20.90 
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Dredging  Wychmere  Harbor  9,500.00  9,500.00 

Herring  Brook  Flume — Long 

Pond  356.66  96.05  260.61 
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CddtntyHTax/  tf  3,507.58 

•  State  Audit — Municipal  Accounts  120.44 
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TOWN  OF  HARWICH 


ANNUAL  TOWN  MEETING 

WARRANT 


FEBRUARY  6,  1950 

THE  COMMONWEALTH  OF  MASSACHUSETTS 
Barnstable,  SS. 

To  either  of  the  Constables  of  the  Town  of  Harwich, 
in  said  County,  Greetings — 

In  the  name  of  the  Commonwealth  of  Massachusetts, 
you  are  hereby  directed  to  notify  and  warn  the  inhabi¬ 
tants  of  said  town  qualified  to  vote  in  elections  and  town 
affairs,  to  meet  in  Exchange  Hall  in  said  Town  on  Mon¬ 
day,  February  6,  1950,  at  7 :00  A.M.,  then  and  there  to 
act  on  the  following  articles : — 

Polls  will  be  open  at  7  A.  M.  and  may  close  at  2  P.  M. 

Article  1.  To  chose  on  one  ballot  the  following  Town 
Officers  and  Committees:  Town  Clerk,  Town  Treasurer, 
Collector  of  Taxes  for  one  year;  one  Selectman,  Over¬ 
seer  of  Public  Welfare  and  Board  of  Health,  for  three 
years ;  one  Assessor  for  three  years ;  three  Herring  Com- 
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mitte  for  one  year;  one  School  Committe  for  three 
years;  one  School  Committee  for  two  years;  Three  Con¬ 
stables  for  one  year;  one  Trustee  of  Brooks  Library  for 
three  years;  one  Park  Commissioner  for  three  years; 
one  Park  Commissioner  for  two  years;  Moderator  for 
one  year ;  one  Water  Commissioner  for  three  years ;  Sur¬ 
veyor  of  Highways  for  one  year;  one  Cemetery  Com¬ 
missioner  for  three  years. 

Article  2.  To  choose  all  other  Town  Officers  and  Com¬ 
mittees. 

Article  3.  To  see  if  the  Town  will  vote  to  authorize 
the  Town  Treasurer,  with  the  approval  of  the  Select¬ 
men,  to  borrow  money  from  time  to  time  in  anticipa¬ 
tion  of  the  revenue  of  the  financial  year  beginning  Janu¬ 
ary  1,  1950,  and  to  issue  a  note  or  notes  therefore  pay¬ 
able  within  one  year  and  to  renew  any  note  or  notes  as 
may  be  given  for  a  period  of  less  than  one  year  in  accor¬ 
dance  with  Section  17,  Chapter  44,  General  Laws. 

Article  4.  To  hear  the  report  of  all  Town  Officers 
and  Committees  for  the  year  1949. 

Article  5.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  such  sums  of  money  as  may  be  necessary 
to  defray  Town  expenses  for  the  ensuing  year  and  to 
act  fully  thereon. 

Article  6.  To  see  if  the  Town  will  vote  to  fix  sal¬ 
aries  of  the  elected  Town  Officers  for  the  year  1950  and 
to  appropriate  the  money  therefor. 

Article  7.  To  see  if  the  Town  will  vote  to  instruct 
its  Selectmen  to  control,  regulate  and  prohibit  the  tak¬ 
ing  of  eels  and  any  or  all  kinds  of  shellfish  and  sea 
worms,  within  the  Town  limits,  as  provided  in  the  Gen¬ 
eral  Laws  by  Chapter  598  of  the  Acts  of  1941,  and  to 
make  any  regulations  in  regard  to  such  fisheries  as  may 
be  expedient. 

Article  8.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  or  transfer  from  unappropriated  available 
funds  in  the  treasury,  a  sum  of  money  for  Chapter  90 
Highway  Maintenance,  or  take  any  action  in  relation 
thereon. 


27 


Article  9.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  of  money  to  be  used  with  whatever 
State  and  County  funds  are  available  under  Chapter  90 
Road  Construction  and  act  fully  thereon. 

Article  10.  To  see  what  action  the  Town  will  take  in 
regards  to  the  Herring  Fisheries  for  the  year  1950  and 
act  fully  thereon. 

Article  11.  To  see  if  the  Town  will  vote  to  reduce  the 
number  of  Trustees  of  the  Caleb  Chase  Fund  from  seven 
to  three  members  and  to  determine  the  manner  in  which 
they  shall  be  elected,  the  change  to  take  effect  at  the  An¬ 
nual  Town  Meeting  of  1951. 

Article  12.  To  see  if  the  Town  will  vote  not  to  change 
Edgewood  Road  to  the  name  of  Nickerson  Court. 

Article  13.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  hundred  and  seventy  dol¬ 
lars  ($270.00),  to  purchase  an  electric  adding  machine 
to  be  used  in  the  Accountant’s  Department. 

Article  14.  To  see  if  the  Town  will  vote  to  dispose 
of  by  auction  at  this  Town  Meeting  a  building  6  ft.  by 
10  ft.,  with  pump  therein  and  the  water  tank  outside 
and  also  a  shed  on  Earle  Road  approximtely  16  ft.  by 
18  ft.  and  formerly  used  as  a  tool  shed  on  Town  prop¬ 
erty,  these  buildings  to  be  moved  away  and  cleaned  up 
by  June  1st,  1950.  This  article  desired  by  the  Park  Com¬ 
missioners. 

Article  15.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  five  thousand  dollars  ($5,000.- 
00),  to  waterproof  the  exterior  of  the  Harwich  High 
School  and  act  fully  thereon. 

Article  16.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  thirty-five  hundred  dollars  ($3,- 
500.00),  to  continue  remodelling  and  improving  the 
grounds  at  Brooks  Park. 

Article  17.  To  see  if  the  Town  will  vote  to  appoint 
three  citizens  to  recommend  to  the  Selectmen  a  reorgan¬ 
ization  of  the  Police  Department.  That  the  Selectmen 
shall  not  make  any  appointments  until  this  recommen¬ 
dation  is  received. 
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Article  18.  To  see  if  the  Town  will  vote  to  expend  the 
refunded  Dog  Tax  for  the  support  of  Brooks  Free  Li¬ 
brary  and  to  act  fully  thereon. 

Article  19.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  establish  a  Rec¬ 
reation  Commission  under  Chapter  256  of  the  Acts  of 
1949,  said  commmission  consisting  of  five  persons,  resi¬ 
dents  of  the  Town,  appointed  by  the  Board  of  Selectmen 
to  serve  until  the  next  annual  Town  Meeting,  thereafter 
being  elected  for  a  term  of  five  years  with  the  exception 
that  the  term  of  one  commission  shall  expire  anuually, 
vacancies  in  said  commission,  occuring  other  than  by  ex¬ 
piration  of  term,  shall  be  filled  in  the  same  manner  at 
the  next  regular  or  special  election.  In  the  interim,  how¬ 
ever,  appointments  shall  be  made  by  the  Board  of  Se¬ 
lectmen  for  the  unexpired  term.  The  said  commission  is 
to  specifically  manage  the  old  Grammar  School  building 
and  grounds  on  the  south  side  of  Sisson  Road  as  a  Com¬ 
munity  and  Recreational  Center  and  to  make  such  rules 
and  regulations  as  may  be  expedient  under  said  Chap¬ 
ter  256  of  the  Acts  of  1949. 

Article  20.  To  see  if  the  Town  will  vote  to  authorize 
the  Selectmen  to  execute  a  lease  to  the  Rotary  Club  of 
Harwich  of  the  property  known  as  the  Old  Grammar 
School  Building,  said  building  to  be  used  as  Community 
Center  for  all  age  groups. 

Article  21.  To  see  if  the  Town  will  vote  to  instruct 
the  Selectmen  to  convert  the  school  house  building  in  the 
Town  parking  lot  in  Harwich  Port  into  suitable  rest 
rooms  and  appropriate  a  sufficient  sum  of  money  there¬ 
for,  or  take  any  action  in  relation  thereto  and  act  fully 
thereon. 

Article  22.  To  see  if  the  Town  will  recommend  that 
the  School  Committee  grant  the  free  use  of  the  High 
School  Gymnasium  and  showers  to  one  Harwich  Town 
basketball  team. 

Article  23.  To  see  if  the  Town  will  authorize  the 
School  Committee  to  establish  and  maintain  State-aid 
Vocational  education  in  accordance  with  the  provisions 
of  Chapter  74,  General  Laws  and  acts  amendatory  there- 
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to,  or  dependent  thereon,  and  further  raise  and  appro¬ 
priate  the  amount  of  five  hundred  dollars  ($500.00), 
therefor. 

Article  24.  To  see  if  the  Town  will  vote  to  instruct 
the  Selectmen  to  sell  at  public  auction  the  building 
known  as  the  Town  Infirmary  Building,  said  building  to 
be  moved  away  and  said  sale  to  be  conducted  according 
to  terms  set  up  by  the  Board  of  Selectmen. 

Article  25.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  repair  and 
renovate  the  building  known  as  the  Town  Infirmary 
Building  and  act  fully  thereon. 

Article  26.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  som  of  money  to  be  used  in  in¬ 
creasing  the  candlewatt  power  in  the  street  lights  from 
Wheeler  Square  to  Snow  Inn  Road  on  Route  28  in  Har¬ 
wich  Port  and  act  fully  thereon. 

Article  27.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  sixty  dollars  and  thirty  cents 
($60.30),  to  reimburse  the  estate  of  Burton  G.  Sears  of 
Harwich,  for  money  paid  to  the  Town  on  the  assignment 
of  a  tax  title  improperly  assigned  by  the  Town. 

Article  28.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  transfer  the 
Town  Offices  of  Selectmen,  Assessors  and  Board  of 
Health,  Town  Treasurer,  Town  Clerk  and  Tax  Collector 
and  any  other  town  offices,  to  the  building  known  as  the 
Brooks  Academy  Building,  and  to  equip  and  make  the 
building  suitable  for  such  offices  and  act  fully  thereon. 

Article  29.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  purchase  or 
take  by  eminent  domain  the  lot  of  land  west  of  the 
Pilgrim  Church  in  Harwich  Port  assessed  to  Theophilus 
Baker  under  deed  dated  November  25,  1908,  and  re¬ 
corded  in  Book  293,  Page  153,  Barnstable  County  Deeds, 
said  lot  to  be  used  as  a  public  parking  lot. 

Article  30.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  improve  the 
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remaining  uncleared  portion  of  the  schoolhouse  parking 
lot  in  Harwich  Port  and  act  fully  thereon. 

Article  31.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  dollars  ($1,000.- 
00),  to  put  two  seats  in  Wheeler  Park,  Harwich  Port, 
and  two  tables  and  four  benches  in  Brooks  Park,  Har¬ 
wich  Center.  These  seats  to  be  iron  frames  or  such  so 
as  not  to  be  easily  movable  and  money  left  over  after 
the  purchase  of  same  shall  be  used  to  place  a  water  bub¬ 
bler  in  Wheeler  Park,  this  project  to  be  left  in  the  hands 
of  the  Park  Commissioners  and  to  act  fully  thereon. 

Article  32.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  thousand  dollars  ($2,000.- 
00),  for  the  purpose  of  establishing  public  rest  rooms 
at  the  public  bathing  beach,  lower  Bank  Street.  This 
building  to  be  12  ft.  by  12  ft.  with  two  sections  and 
entrances,  one  for  men  and  one  for  women.  Each  sec¬ 
tion  to  have  two  toilets  and  one  lavatory  and  each  to  be 
equipped  with  automatic  nickel  locks  to  help  pay  main¬ 
tenance  of  same.  To  be  piped  with  water  from  the  Town 
water  main  and  a  cesspool  for  waste.  The  contract  for 
said  building  to  be  given  to  the  lowest  bidder,  under  the 
right  to  accept  or  reject  any  bids  not  meeting  the  best 
requirements  for  materials  and  act  fully  thereon. 

Article  33.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  five  hundred  dollars  ($500.00), 
for  band  concerts  to  be  given  by  the  Chatham  Band  in 
Brooks  Park  the  summer  of  1950. 

Article  34.  To  see  what  action  the  Town  will  take 
regarding  the  adoption,  through  the  Selectmen,  Plan¬ 
ning  Board  or  otherwise,  of  By-Laws  or  Ordinances,  or 
Rules  and  Regulations  or  Orders,  creating  “No  Park¬ 
ing”  areas  upon  the  streets  and  ways  of  the  Town,  in¬ 
cluding  penalties  for  the  violation  thereof,  and  to  act 
fully  thereon. 

Article  35.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  ten  thousand  dollars  ($10,000.- 
00),  for  the  purpose  of  relocating,  alteration,  laying  out 
of  Town  Ways,  engineering  and  surveying  of  Town 
property  and  to  act  fully  thereon. 
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Article  36.  To  see  if  the  Town  will  vote  to  authorize 
the  Chief  of  Police,  the  Chairman  of  the  Planning 
Board,  Chief  of  the  Fire  Department  and  two  members 
to  be  appointed  by  the  Board  of  Selectmen,  to  act  as  a 
committee  to  study  and  report  back  to  the  next  Special 
or  Annual  Town  Meeting  a  By-Law  governing  the  mak¬ 
ing  of  rules  and  regulations  relative  to  parking  and 
traffic  on  all  Town  Ways  within  the  Town  and  act  fully 
thereon. 

Article  37.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  dollars  ($1,000.- 
00),  to  be  used  by  the  moth  department  in  controlling 
the  Dutch  Elm  disease  and  act  fully  thereon. 

Article  38.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  fourteen  hundred  dollars  ($1,- 
400.00) ,  to  purchase  a  pick-up  truck  for  use  of  the  High¬ 
way  Department  and  to  act  fully  thereon. 

Article  39.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  fifty-seven  hundred  dollars 
($5,700.00),  for  the  purpose  of  widening  and  re-sur¬ 
facing  the  so-called  Belmont  Road  leading  from  Lower 
County  Road  to  Route  28  and  to  act  fully  thereon. 

Article  40.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  four  thousand  dollars  ($4,000.- 
00),  to  widen  and  re-surface  the  Town  road  starting 
from  Brewster  line  on  Depot  Street  in  North  Harwich 
and  continue  as  far  as  money  will  allow. 

Article  41.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  twenty-six  hundred  dollars 
($2,600.00),  for  the  purpose  of  purchasing  a  new  truck 
for  the  Highway  Department  and  to  authorize  the  Sur¬ 
veyor  of  Highways  to  sell  or  trade  the  truck  now  owned 
by  the  Town  and  the  sum  received  from  same  to  be  used 
towards  the  purchase  of  a  new  truck  and  to  act  fully 
thereon. 

Article  42.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  dollars  ($1,000.- 
00),  to  purchase  a  sand  spreader  for  use  of  the  Highway 
Department  and  to  act  fully  thereon. 
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Article  43.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  six  hundred  dollars  ($600.00), 
for  the  purpose  of  widening  and  re-surfacing  the  so- 
called  Gilbert  Lane  leading  from  Sisson  Road  to  Doane 
Road  and  to  act  fully  thereon. 

Article  44.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  six  hundred  dollars  ($600.00), 
to  purchase  a  snow  plow  for  use  of  the  Highway  Depart¬ 
ment  and  to  act  fully  thereon. 

Article  45.  To  see  if  the  Town  will  vote  to  raise  the 
salary  of  the  salary  of  the  Surveyor  of  Highways  from 
two  thousand  dollars  ($2,000.00),  per  year  to  three 
thousand  dollars  ($3,000.00),  per  year  and  to  act  fully 
thereon. 

Article  46.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  twenty-three  hundred  dollars 
($2,300.00),  to  purchase  and  install  a  suitable  heating 
system  and  to  build  a  so-called  building  to  house  boiler 
for  the  new  Highway  Department  garage  and  to  act 
fully  thereon. 

Article  47.  To  see  if  the  Town  will  vote  to  instruct 
the  Selectmen  to  lay  out  Mandeville  Road  in  West  Har¬ 
wich  for  future  acceptance  as  a  Town  Way,  or  take  any 
action  thereon  and  act  fully  thereon. 

Article  48.  To  see  if  the  Town  will  vote  to  instruct 
the  Selectmen  to  relocate  and  alter  Lothrop  Avenue  in 
West  Harwich  from  Gilbert’s  Lane  to  the  Great  Western 
Road,  for  future  acceptance  by  the  Town,  or  take  any 
action  in  relation  thereto  and  act  fully  thereon. 

Article  49.  To  see  if  the  Town  will  appropriate  the 
sum  of  five  hundred  dollars  ($500.00),  to  have  Robbins 
Road  surveyed  and  graded  to  make  same  passable.  That 
the  Moderator  shall  appoint  two  citizens  to  spend  the 
aforesaid  appropriation  for  work  on  said  road. 

Article  50.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  eight  hundred  dollars  ($800.00), 
for  the  purpose  of  constructing  a  side  walk  on  the  east 
side  of  Mansion  Street,  West  Harwich,  starting  at  Main 
Street  and  extending  northerly  to  Smith  Street,  material 
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to  be  used  for  hardening  to  be  left  to  the  road  surveyor 
and  to  act  fully  thereon. 

Article  51.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  nine  hundred  dollars  ($900.00), 
to  extend  the  sidewalk  from  Arthur  Chase’s  house,  down 
the  north  side  of  Sisson  Road,  to  South  Street  and  as  far 
down  South  Street,  north  toward  the  new  elementary 
school,  as  the  money  will  go.  This  walk  to  be  four  feet 
wide  and  hardened  with  “hot  mix”  and  to  act  fully 
thereon 

Article  52.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  five  thousand  dollars  ($5,000.00), 
for  the  purpose  of  dredging  a  channel  at  the  mouth  of 
Herring  River,  West  Harwich,  said  sum  to  be  used  in 
conjunction  with  any  money  contributed  by  the  State  De¬ 
partment  of  Public  Works  or  private  subscription  and 
to  act  fully  thereon. 

Article  53.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  three  thousand  dollars  ($3,000.- 
00),  to  build  2  stone  jetties  for  shore  protection  at  points 
to  be  designated  by  the  Division  of  Waterways,  at  points 
on  the  shore  of  Nantucket  Sound,  between  the  Town 
Beach  at  the  foot  of  Pleasant  Road  and  Herring  River  and 
to  act  fully  thereon. 

Article  54.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  three  thousand  dollars  ($3,000.- 
00) ,  to  dredge  the  mouth  of  the  channel  to  Allen’s  Har¬ 
bor,  the  money  appropriated  to  be  used  in  conjunction 
with  a  like  amount  allocated  by  the  Department  of  Public 
Works  Division  of  Waterways  and  to  act  fully  thereon. 

Aricle  55.  To  see  if  the  Town  will  assume  liability  in 
the  manner  provided  by  Section  29  of  Chapter  91  of  the 
General  Laws  for  all  damages  that  may  be  incurred  by 
work  to  be  performed  by  the  Department  of  Public  Works 
of  Massachusetts  for  the  improvement,  maintenance  and 
and  protection  of  rivers,  harbors,  tide  waters  and  fore¬ 
shores,  in  acordance  with  Section  11  of  Chapter  91  of 
the  General  Laws,  and  to  authorize  the  Selectmen  to  ex¬ 
ecute  and  deliver  a  bond  of  indemnity  therefor  to  the 
Commonwealth. 
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Article  56.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  hundred  and  fifty  dollars 
($250.00),  for  repairs  to  the  Town  Landing  at  Round 
Cove,  East  Harwich. 

Article  57.  To  see  if  the  Town  will  vote  to  instruct  the 
Selectmen  to  purchase  or  take  by  eminent  domain  for  a 
Town  Landing  lots  57  and  58  as  shown  on  “a  plan  of 
Allen’s  Harbor,  Cape  Cod  Real  Estate  Trust,  June  1926, 
Morse  and  Chase,  Engrs.”,  recorded  in  Barnstable  Coun¬ 
ty  Deeds  Book  18  Page  41,  and  raise  and  appropriate  a 
sufficient  sum  of  money  therefor  and  act  fully  thereon. 

Article  58.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  dollars  ($1,000.- 
00),  to  pay  North  Atlantic  Dredging  Co.,  for  dredging  of 
the  inner  channel  of  Wyehmere  during  the  month  of  May, 
1949. 

Article  59.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  fifteen  thousand  dollars  ($15,- 
000.00),  to  purchase  and  equip  the  Fire  Department  with 
a  (1500  gallon  capacity  combination  tank  truck  and  brush 
breaker,  all  wheel  drive),  which  would  enable  the  Fire 
Department  to  efficiently  protect  the  many  sections  of 
Town  with  no  Hydrant  service,  and  to  act  fully  thereon. 

Article  60.  To  see  if  the  Town  will  vote  to  raise  and 

appropriate  the  sum  of  fifteen  thousand  dollars  ($15,- 
000.00),  to  purchase  needed  addition  to  Fire  Station,  and 
to  act  fully  thereon. 

Article  61.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  three  hundred  and  seventy  dollars 
and  twenty  cents  ($370.20),  to  to  be  used  to  pay  John 
Knowles  of  West  Harwich  for  work  and  materials  used  in 
connection  with  the  installation  of  the  siren  horns  on  the 
Fire  Station. 

Article  62.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  seventeen  hundred  dollars 
(1,700.00),  for  the  purpose  of  purchasing  a  new  police 
cruiser  for  the  Harwich  Police  Department  and  to  act 
fully  thereon.  Purchase  of  cruiser  to  be  left  in  the  hands 
of  the  Board  of  Selectmen. 
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Article  63.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  eleven  hundred  and  fory-five 
dollars  ($1,145.00),  for  the  purpose  of  purchasing  a  new 
radio  system  for  the  Harwich  Police  Department  and 
act  fully  thereon. 

Article  64.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  of  money  to  extend  the  water  main 
from  Lower  County  Road  on  Strandway,  Pine  Lane,  Mill 
Point  Road  and  Riverway  in  West  Harwich,  and  to  act 

fully  thereon. 

Article  65.  To  see  if  the  Town  will  vote  to  install  a 
water  main  on  Kelley  Street  and  determine  whether  the 
appropriation  shall  be  provided  for  by  taxation,  by  trans¬ 
fer  from  available  funds  in  the  Treasury  or  by  issuance 
of  a  loan. 

Article  66.  To  see  if  the  Town  will  vote  to  extend  the 
water  main  on  Sequatucket  Bluffs  Road,  and  to  act  fully 
thereon. 

Article  67.  To  see  if  the  Town  will  vote  to  release  to 
Mildred  B.  Paine,  the  present  owner  of  the  land,  the 
easement  granted  by  Loring  G.  Williams  and  Nellie  C. 
Williams  to  said  Town  under  date  of  November  20,  1936; 
said  easement  to  lay,  maintain,  operate,  repair  and  re¬ 
new,  etc.,  a  water  main  from  the  High  School  lot  to 
Parallel  Street  over  said  land,  which  easement  never  has 
been  exercised,  and  which  is  recorded  with  Barnstable 
County  Deeds  in  Book  521,  Page  397 ;  and  to  authorize 
the  Selectmen  to  execute  and  deliver  said  release  in  the 
name  of  the  Town.  . 

Article  68.  To  see  if  the  Town  will  vote  to  extend 
water  mains  on  Gorham  Road  and  act  fully  thereon. 

Article  69.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  four  thousand  dollars  ($4,000.- 
00) ,  to  be  used  by  the  Board  of  Water  Commissioners  for 
extending  water  mains  where  requested,  providing  that 
the  estimated  income  is  at  least  6%  of  the  cost  of  in¬ 
stalling. 

Article  70.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  a  sum  of  money  for  the  purpose  of  con- 
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structing  a  standpipe  with  control  valves  and  appurten¬ 
ant  piping  on  land  owned  by  the  Town  known  as  “Brooks 
Park  Grove,”  and  determine  whether  the  appropriation 
shall  be  provided  for  by  taxation,  by  transfer  from  avail¬ 
able  funds  in  the  Treasury,  or  by  issuance  of  a  loan. 

Article  71.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  of  money  to  the  Water  Department 
contraction  account  for  extending  water  mains  and  ap¬ 
purtenances  in  such  streets  and  ways,  public  or  private, 
as  the  Board  of  Water  Commissioners  shall  determine. 
Also,  determine  whether  the  appropriation  shall  be  pro¬ 
vided  for  by  taxation,  by  transfer  from  available  funds 
in  the  Treasury,  or  by  issuance  of  a  loan. 

Article  72.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  of  money  to  purchase  a  trench  digger 
and  backfiller  for  use  by  the  Water  Department. 

Article  73.  To  see  if  the  Town  will  accept  and  adopt 
as  a  By-Law  the  following  Ordinance. 

TOWN  OF  HARWICH 
An  Ordinance 

Building  and  Fire  Prevention  By-Law 

Section  1.  To  promote  the  health,  safety,  moral  and 
general  welfare  of  its  inhabitants,  to  lessen  the  danger 
from  fire,  and  to  improve  the  Town.  The  construction,  re¬ 
pair,  alterations  of  buildings  and  structures  in  the  Town 
of  Harwich  are  hereby  restricted  and  regulated  as  pro¬ 
vided  under  the  provisions  of  Section  3,  Chapter  143  of 
General  Laws  as  amended  by  Act  of  1933,  Chapter  544. 

Section  2.  Notification  of  intent  to  build,  etc. 

Par.  1.  No  building  or  structure  shall  be  erected,  al¬ 
tered  or  reconstructed  without  a  permit  granted  by  the 
building  inspector. 

Par.  2.  This  shall  not  apply  to  small  accessory  build¬ 
ings  not  to  be  used  for  the  purpose  of  habitation,  busi¬ 
ness  or  public  assembly  with  a  floor  space  of  less  than 
300  square  feet. 

Section  3.  Applications  for  building  permits  shall 
be  accompanied  by  a  plan  of  the  lot  showing  the  actual 
dimensions  of  the  lot  and  the  exact  location  and  size  of 


building  structures  to  be  erected,  together  with  loca¬ 
tion  of  cesspool  or  septic  tank  and  water  supplies  on  pro¬ 
posed  lot  and  adjacent  lots,  and  streets  and  alleys  on  and 
adjacent  to  the  lot.  A  record  of  such  applications  and 
plans  shall  be  kept  on  file  in  the  office  of  the  Building 
Inspector. 


Section  4.  Front  yards. 

Par.  1.  All  buildings  shall  not  be  less  than  twenty- 
five  (25)  feet  from  the  street  line. 

Par.  2.  All  buildings  shall  be  ten  (10)  feet  from 
property  lines  and  all  buildings  intended  for  human  hab¬ 
itation  shall  be  at  least  twenty  (20)  feet  from  existing 
dwellings. 


Section  5.  Chimneys. 

Par.  1.  All  chimneys  hereafter  built  in  any  building 
used  for  habitation,  business  or  public  assembly,  shall 
be  built  of  brick  or  other  non-combustible  material,  con¬ 
structed  from  the  ground  up  and  not  supported  or  hung 
in  any  way  by  wood  or  combustible  material.  All  chim¬ 
neys  shall  have  a  terra  cotta  flue  lining  and  the  face 
walls  of  fireplaces  may  be  of  4  inch  masonry  instead  of 
8  inch  masonry. 

Par.  1A.  Adequate  iron  mantel  bars  or  masonry  arches 
shall  be  used  over  all  fireplaces  or  grate  openings.  All 
jambs  and  the  backs  of  all  fireplaces,  range  or  grate 
openings  shall  be  at  least  8  inches  thick,  except  self¬ 
forming  metal  fireplaces  may  have  4  inch  masonry  walls. 
No  hearth  shall  be  laid  on  any  wood  or  any  combustible 
material.  All  framing  shall  be  at  least  2  inches  from  any 
chimney  and  all  boarding  shall  be  at  least  1  inch  from 
chimney. 

Par.  2.  No  smoke  pipe  or  metal  flue  shall  pass 
through  any  wooden  partitions  without  a  safety  thimble 
of  fireproof  material,  the  thimble  to  extend  the  full 
width  of  the  partition  or  the  smoke  pipe  flue  to  be  8 
inches  from  any  woodwork. 

Par.  3.  Separate  flues  should  be  arranged  for  fire¬ 
places  and  heating  or  cooking  units,  with  a  cleanout  door 
at  bottom  of  flue  for  heating  or  cooking  unit. 
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Section  6.  Fire  stops. 

All  buildings  used  for  habitation,  business  or  for  pub¬ 
lic  assembly  hereafter  erected  shall  have  fire  stops  at 
all  floor  and  ceiling  lines. 

Section  7.  Foundations. 

All  foundations  to  be  of  continuous  masonry  wall,  ex¬ 
clusive  of  window  or  access  openings  and  shall  also  have 
masonry  footings.  Piers  if  any  shall  also  have  masonry 
walls  and  footings. 

Section  8.  Hazards. 

No  building  permit  shall  be  issued  if  the  construction 
will  constitute  a  hazard. 

Section  8A.  Sewage. 

Par.  1.  A  cesspool  or  other  means  of  sewage  dispos¬ 
al  may  be  constructed  only  after  a  permit  is  secured 
from  the  town  Board  of  Health  and  installation  shall  be 
in  accordance  with  their  rules. 

Section  9.  Inspection  of  buildings. 

No  wall  or  ceiling  in  any  building  shall  be  covered  or 
lathed  until  the  Building  Inspector  has  been  notified  and 
has  an  opportunity  to  inspect  such  work.  Building  In¬ 
spector  shall  forthwith  make  an  inspection  within  forty- 
eight  (48)  hours  of  the  receipt  of  such  notice  so  as  not 
to  hold  up  any  work  of  construction. 

Section  10.  Enforcement. 

This  By-Law  shall  be  administered  by  the  Building  In¬ 
spector.  He  shall  approve  no  application  of  any  kind, 
plans  or  specifications  which  are  not  in  all  respects  in 
conformity  to  this  By-Law. 

Section  11.  Board  of  Appeals. 

Par.  1.  A  Board  of  Appeals  is  hereby  established,  to 
consist  of  three  members  to  be  appointed  by  the  Select¬ 
men.  All  members  shall  be  residents  of  the  Town  of  Har¬ 
wich.  The  appointments  first  made  shall  be  for  1,  2,  and 
3  years  respectively,  so  that  the  term  of  one  member 
shall  expire  each  year.  All  subsequent  appointments  shall 
be  for  the  term  of  three  years.  Vacancies  shall  be  filled 
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by  the  Board  of  Selectmen  for  the  unexpired  term.  No 
member  shall  act  in  any  case  in  which  he  is  interested 
and  in  case  any  member  is  so  disqualified,  the  remaining 
members  shall  designate  a  substitute.  Every  decision  of 
the  board  shall  be  in  writing  and  shall  require  the  assent 
of  at  least  two  members,  and  shall  be  a  matter  of  public 
record. 

Par.  2.  Any  person  aggrieved  by  the  refusal  of  the 
building  inspector  to  issue  a  permit  under  the  provisions 
of  the  By-Laws,  or  by  a  decision  of  the  Building  Inspec¬ 
tor  made  under  the  provisions  of  this  By-Law,  may  ap¬ 
peal  to  the  Board  of  Appeals.  The  Board  of  Appeals 
shall  hold  a  public  hearing  thereon,  and  render  a  de¬ 
cision.  They  may  make  rules  for  such  hearings,  and 
shall  notify  abutting  owners  and  all  holders  of  real  es¬ 
tate  who  might  be  affected,  in  writing. 

Par.  3.  No  approval  shall  be  granted  by  the  Board 
of  Appeals  without  considering  the  effects  upon  the 
neighborhood  and  the  Town.  If  a  permit  would  result 
in  substantial  injury,  it  shall  be  refused. 

Section  12.  Penalty. 

Any  person  or  persons  violating  any  of  the  provisions 
of  this  By-Law  shall  be  fined  not  more  than  twenty  dol¬ 
lars  for  each  offense.  Each  day  that  such  violation  con¬ 
tinues  shall  constitute  a  separate  offense. 

Section  13.  Building  Inspector. 

(A) .  The  Board  of  Selectmen  shall  within  one  week 
after  the  acceptance  of  this  By-LawT  and  thereafter  an¬ 
nually,  in  March,  and  subsequent  to  the  Annual  Town 
Meeting,  appoint  an  inspector  of  Buildings  to  hold  office 
for  the  term  of  one  year  from  the  first  of  April  follow¬ 
ing,  and  until  his  successor  is  appointed  and  qualified. 

(B) .  The  person  appointed  and  qualified  to  act  as 
inspector  shall  receive  such  salary  of  compensation  as 
shall  be  fixed  by  the  Board  of  Selectmen  within  the  ap¬ 
propriation  for  the  inspection  of  buildings  and  no  other 
fees  or  compensation  shall  be  allowed  or  paid  to  him. 

(C) .  He  shall  be  under  the  supervision  of  the  Board 
of  Selectmen,  and  he  shall  be  subject  to  such  rules  and 
regulations  as  they  may  prescribe  for  the  proper  con¬ 
duct  of  this  office.  He  shall  submit  an  annual  report  in 


40 


January  of  each  year  of  the  work  of  his  office  for  pub¬ 
lication  in  the  Town  report. 

(D) .  The  Inspector  of  Buildings  shall  make  inspec¬ 
tions  of  all  building  operations  within  this  Town  and 
he  may,  for  these  purposes,  enter  upon  the  premises 
where  such  operations  are  carried  on,  at  all  reasonable 
times,  and  shall  report  to  the  Board  of  Selectmen  all  vio¬ 
lations  of  this  ordinance,  or  of  the  condition  of  any  per¬ 
mit  issued. 

(E) .  The  Building  Inspector,  in  the  name  of  the 
Town,  may  take  measures  as  public  safety  requires  to 
carry  this  By-Law  in  effect. 

Section  14.  Fees. 

The  fee  for  each  permit  shall  be  $1.00. 

Article  74.  To  see  if  the  Town  will  vote  to  appropri¬ 
ate  a  sufficient  sum  for  building  inspection  for  the  year 
1950,  amount  to  be  left  to  the  discretion  of  the  Board  of 
Selectmen  and  Finance  Committee. 

Article  75.  To  see  if  the  Town  will  vote  to  amend  its 
By-Laws  by  accepting  and  adopting  the  following  sec¬ 
tion  : 


BUILDING  PERMITS 

Section  1.  Before  any  person  erects  a  building  of 
any  nature  within  the  Town  of  Harwich,  or  remodels 
and  alters  any  building,  there  shall  be  submitted  to  the 
Board  of  Selectmen  a  request  for  a  permit  to  proceed 
with  the  construction.  No  construction  shall  be  started 
until  the  Selectmen  have  granted  such  permit.  There 
shall  be  a  charge  of  one  dollar  ($1.00),  for  each  permit. 

Section  2.  Any  person  or  persons  violating  this  By- 
Law  shall  be  fined  not  more  than  twenty  dollars  ($20.- 
00). 

Article  76  To  see  if  the  Town  will  vote  to  accept  the 
report  of  the  committee  on  revision  of  the  By-Laws  of 
the  Town,  and  accept  and  adopt  the  amended  By-Laws 
hereby  submitted  by  said  committee,  and  to  act  fully 
thereon. 
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By-Laws  of 
The  Town  of  Harwich 

ARTICLE  I 

Town  Meeting 

Section  1.  The  annual  town  meeting  shall  be  held 
on  the  first  Monday  of  March. 

Section  2.  All  warrants  for  town  meetings,  whether 
annual  or  special,  shall  be  served  by  a  constable  by 
posting  attested  copies  in  each  post  office  in  said  town 
not  earlier  than  fourteen  days  nor  later  than  seven 
days  before  the  meeting  and  by  printing  a  like  copy  in 
one  or  more  newspapers  published  in  said  town. 

Section  3.  All  articles  to  be  inserted  in  the  annual 
town  warrant  shall  be  presented  in  writing  to  the 
Selectmen  not  later  than  January  10th,  previous  to 
the  annual  town  meeting.  All  articles  for  a  special 
town  meeting  shall  be  presented  in  writing  to  the 
Selectmen  two  weeks  before  the  special  town  meeting. 

Section  4.  A  quorum  for  an  annual  or  special  town 
meeting  shall  be  not  less  than  five  per  cent  of  the 
registered  voters,  but  any  special  town  meeting  for  the 
sole  purpose  of  transfer  of  funds,  fifty  registered  voters 
shall  constitute  a  quorum. 

Section  5.  The  fiscal  year  shall  end  on  the  31st  day 
of  December. 


ARTICLE  II 

Procedure  at  Town  Meeting 

Section  1.  During  the  legislative  sessions  of  town 
meeting  the  floor  shall  be  occupied  solely  by  registered 
voters,  and  it  shall  be  the  duty  of  the  moderator  during 
the  polling  of  questions  to  clear  the  floor  of  all  non¬ 
voters. 

Section  2.  All  motions  and  amendments  shall  be  in 
writing  when  required  by  the  moderator. 
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Section  3.  Reports  of  all  committees  shall  be  in 
writing. 

Section  4.  No  one  but  the  moderator  shall  interrupt 
another  while  speaking,  except  to  call  him  to  order. 


Section  5.  No  motion  moved,  seconded  and  stated 
can  be  withdrawn  without  a  motion  to  that  effect. 


Section  6.  No  one  shall  speak  on  the  same  question 
more  than  twice,  nor  longer  than  ten  minutes,  without 
leave  of  the  meeting. 


Section  7.  When  a  vote  decided  by  the  moderator 
is  questioned,  it  shall  be  made  certain  by  the  voters  of 
either  side,  rising  and  standing  until  counted  by  the 
moderator  or  by  tellers  appointed  by  him. 


Section  8.  No  one  shall  move  reconsideration  of  any 
vote  unless  he  voted  in  the  majority,  said  motion  to  be 
made  within  thirty  minutes  of  the  passage  of  said  vote. 
The  Town  Clerk  shall  note  in  writing  the  time  of  the 
passage  of  said  vote  and  also  the  time  when  the  motion 
of  reconsideration  was  made. 


Section  9.  The  duties  of  a  moderator,  not  specially 
provided  by  law  or  by  these  by-laws,  shall  be  deter¬ 
mined  by  the  rules  of  practice  contained  in  Cushing’s 
Manual  of  Parlimentary  Practice,  so  far  as  the  same  is 
applicable  to  a  town  meeting. 


ARTICLE  III 
Finance  Committee 

Section  1.  The  town  shall  have  a  finance  committee, 
appointed  by  the  moderator,  in  open  town  meeting  and 
to  consist  of  nine  members,  three  to  be  appointed  every 
year  for  a  term  of  three  years,  and  no  one  of  said  com¬ 
mittee  shall  be  a  holder  of  elective  or  appointive  town 
office  at  or  during  his  term  of  appointment. 
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Section  2.  It  shall  be  the  duty  of  the  finance  com¬ 
mittee  to  consider  the  annual  estimates  and  expendi¬ 
tures  of  all  departments  and  officers  of  the  town  and 
submit  a  budget  at  the  annual  town  meeting  with  such 
explanations  as  they  deem  necessary.  They  shall  also 
consider  all  articles  in  the  annual  and  special  town 
meeting  warrants  and  shall  make  such  recommenda¬ 
tions  as  it  deems  best  for  the  interest  of  the  town. 

Section  3.  The  report  of  the  finance  committee  shall 
be  published  at  least  once  before  the  annual  town 
meeting  in  the  Town  newspaper. 


ARTICLE  IV 

Town  Clerk 

Section  1.  The  town  clerk  shall  notify  in  writing  all 
committees  appointed  at  the  annual  town  meeting  of; 
their  appointment. 

Section  2.  After  every  annual  or  other  town  meet¬ 
ing,  at  which  any  money  is  voted  to  be  raised,  the  clerk 
shall  make  a  list  of  the  sums  voted  expressing  therein 
the  particular  purposes  to  which  they  are  to  be  applied, 
and  deliver  the  same  to  the  Selectmen. 

Section  3.  The  town  clerk  shall  make  an  annual 
report,  including  his  record  of  the  annual  town  meeting 
and  all  special  meetings  held  during  the  year  for  which 
the  report  is  made. 

Section  4.  The  town  clerk  shall  keep  and  cause  to 
be  permanently  bound,  one  or  more  files  of  the  town 
reports. 


ARTICLE  V 
Town  Treasurer 

Section  1.  The  Treasurer  shall  be  the  custodian  of 
all  deeds,  bonds,  and  insurance  policies  belonging  to  the 
town,  except  that  the  bond  of  the  Treasurer  shall  be  in 
the  custody  of  the  Selectmen. 
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Section  2.  The  Treasurer  shall  make  an  annual  re¬ 
port  which  shall  contain  a  statement  of  the  amount  of 
money  received  and  paid  out  by  him  during  the  year. 

Section  3.  The  payment  of  all  moneys  by  the 
Treasurer,  shall  be  made  by  the  order  of  the  Selectmen 
or  a  majority  of  them,  in  writing,  which  shall  indicate 
the  appropriation  from  which  the  money  is  to  be  paid, 
but  no  order  shall  be  drawn  by  the  Selectmen  and  no 
orders  paid  by  the  Treasurer  for  any  purpose  not  obli¬ 
gatory  by  law  or  not  determined  by  the  town. 


ARTICLE  VI 
Selectmen 

Section  1.  The  Selectmen  shall  have  full  authority 
as  agents  of  the  town  acting  upon  advice  of  the  town 
counsel,  to  settle  any  claims  or  suits  against  the  town 
which  in  their  judgment  cannot  be  successfully  defen¬ 
ded,  when  the  sum  to  be  paid  does  not  exceed  fifty 
dollars.  Any  settlement  requiring  the  payment  of  a 
sum  greater  than  fifty  dollars,  except  as  authorized  by 
law,  shall  be  made  only  when  authorized  by  the  voters 
at  a  town  meeting. 

Section  2.  The  Selectmen  shall  report  to  the  annual 
town  meeting  the  financial  condition  of  the  town  at  the 
close  of  the  fiscal  year  preceding  such  meeting.  Said 
report  shall  state  what  expenditures  have  been  made; 
what  balance  of  appropriations,  if  any,  remain  un¬ 
expended  and  shall  contain  the  warrant  for  the  next 
annual  town  meeting. 

Section  3.  The  Selectmen  may  appear  in  the  in¬ 
terest  of  the  town,  either  personally  or  by  the  town 
counsel,  before  any  court,  committee  of  the  legislature, 
or  any  state  or  county  board  or  commission ;  they  shall 
have  full  authority  as  agents  of  the  town,  acting  upon 
the  advice  of  the  town  counsel,  to  institute  and  prose¬ 
cute  any  or  all  necessary  suits  and  proceedings  in 
favor  of  the  town,  and  to  appear  and  defend  any  and 
all  suits  and  legal  proceedings  against  or  involving  the 
town’s  interest. 
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ARTICLE  VII 

Town  Counsel 

Section  1.  The  Selectmen  shall  annually  appoint  a 
town  counsel,  who  shall  be  an  attorney  and  counsellor 
at  law  and  a  resident  of  the  town,  and  who  shall  hold 
office  for  the  term  of  one  year  from  the  first  day  of 
April  until  his  successor  is  appointed  and  qualified.  He 
shall  receive  such  compensation  as  the  Selectmen  may 
determine,  subject  to  the  appropriation  of  the  town 
therefor. 

Section  2.  The  town  counsel  shall  act  as  legal  ad¬ 
visor  and  counsellor  to  the  town  and  all  its  Depart¬ 
ments. 

ARTICLE  VIII 
General  Provisions 

Section  1.  All  elective  and  appointive  officers  and 
committees  shall  make  a  written  report  to  the  town  and 
such  report  shall  be  embodied  in  the  annual  town  re¬ 
port.  Such  a  report  shall  be  itemized  to  the  extent  of 
showing  at  least  the  amount  of  money,  goods,  refunds, 
credits  or  real  estate  abatements,  received  by  such  per¬ 
sons.  from  the  town  excepting  such  amounts  as  prohibi¬ 
ted  by  law  to  be  published. 

ARTICLE  IX 
Licenses 

Section  1.  No  person  shall  obstruct  or  excavate  any 
public  way  with  out  first  obtaining  a  license  therefor. 
The  surveyor  of  highways  or  other  official  having 
charge  of  the  streets  and  highways,  of  the  town  may, 
upon  written  application  therefor,  grant  licenses  in 
writing  for  the  obstruction  or  excavating  of  any  part  of 
any  street  or  highway  or  for  such  excavating  as  may  be 
required  for  the  purpose  of  erecting,  repairing,  alter¬ 
ing  or  removing  any  building  or  structure  or  for  the 
laying  of  drains,  gas  pipes.,  water  pipes,  electric  con¬ 
duits  or  for  any  purpose  which  to  him  may  seem  rea¬ 
sonable  and  proper.  And  such  official  in  charge  of  the 
streets  and  highways  shall  require  any  person,  firm  or 
corporation  acting  under  any  such  license  to  make  re- 
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pair  of  any  damage  that  may  be  done  to  any  part  of  the 
highway  resulting  therefrom,  and  such  repair  shall  be 
at  the  expense  of  the  licensee  and  to  the  satisfaction  of' 
the  surveyor  of  highways  or  other  official  in  charge  of 
the  streets  and  highways;  except,  that  the  Water  De¬ 
partment  of  the  Town  of  Harwich  shall  not  be  required 
to  obtain  such  license  or  make  such  repair  in  connec¬ 
tion  with  the  installation  of  water  services  from  its 
mains  or  in  connection  with  emergency  repairs,  but 
such  license  shall  be  required  for  the  installation  or 
extension  of  mains  in  the  water  system  of  the  Town  of 
Harwich.  The  official  having  charge  of  the  streets  and 
highways  shall  require  every  licensee  under  this  section 
to  execute  such  indemnity  bond,  and  with  such  sureties 
and  in  such  sum  which  to  him  may  seem  reasonable 
and  proper  and  all  such  bonds  shall  be  approved  as  to 
form  by  the  town  counsel  prior  to  execution. 


Section  2.  No  person  shall  engage  in  the  collection 
of  junk  or  second  hand  commodities  within  the  town 
or  engage  in  the  business  of  junk  dealer  or  second  hand 
commodity  dealer  without  first  obtaining  a  license 
from  the  Board  of  Selectmen;  and  the  Board  of  Select¬ 
men  shall  make  such  rules  and  regulations  governing 
the  collection  of  such  junk  and  second  hand  commodi¬ 
ties  and  junk  dealers  and  second  hand  commodity 
dealers  as  may  be  reasonable  and  proper  and  any 
licensee  so  licensed  by  the  Board  of  Selectmen  under 
this  section,  who  shall  violate  any  of  the  rules  or  regu¬ 
lations  made  by  the  Board  of  Selectmen  pursuant  to 
this  section,  shall  be  subject  to  such  penalties  as  are 
hereinafter  provided;  also  the  Selectmen  may  revoke 
such  license  for  any  violation  at  their  pleasure. 


Section  3.  No  person  shall  engage  in  the  collection 
of  garbage,  rubbish  or  offal  without  first  obtaining  a 
license  from  the  Board  of  Health  from  the  town  and  all 
such  licensees  shall  comply  with  all  the  rules  and  regu¬ 
lations  of  the  Board  of  Health,  and  any  violation  there¬ 
of  shall  be  punished  as  hereinafter  provided,  or  as  may 
be  provided  by  regulations  of  the  Board  of  Health,  and 
such  licenses  may  be  revoked  by  the  Board  of  Health 
for  any  violation  of  its  regulations. 
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Section  4.  No  person  shall  dump  any  rubbish  or 
refuse  -on  any  land  within  the  Town  without  a  permit 
from  the  owner,  and  in  no  case  within  one  hundred 
feet  from  a  highway,  except  where  a  permit  is  given  by 
the  Board  of  Health. 

Section  5.  No  person  shall  dump  or  cause  to  be 
dumped  in  any  Dumping  Ground  maintained  by  the 
Town,  any  rubbish  or  other  material  brought  from 
without  the  limits  of  the  boundaries  of  the  Town  of 
Harwich. 

Section  6.  Whoever  violates  Sections  1,  2,  3,  4  and  5 
of  this  Article,  shall,  except  where  a  different  provision 
is  made  by  the  laws  of  the  Commonwealth,  forfeit  to 
the  use  of  said  Town  of  Harwich,  a  sum  not  exceeding 
twenty  dollars,  as  a  fine ;  such  fine,  however,  not  to  act 
as  a  bar  to  an  action  of  tort. 

“  >.  J  '  '  ■  •  u 
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ARTICLE  X 

Amendments 

Section  1.  These  by-laws  may  be  altered,  amended 
or  repealed  by  a  majority  vote  at  an  annual  town  meet¬ 
ing  of  the  town,  or  by  a  two-thirds  vote  at  a  special 
town  meeting,  but  in  no  case  unless  the  particular  by¬ 
law  to  be  altered,  repealed  or  amended  is  specified  in 
the  warrant  calling  the  meeting. 


Article  77.  To  see  if  the  Town  will  vote  to  transfer 
the  following  unexpended  balances  of  special  appropria¬ 


tions  to  surplus  revenue : 

Repairs  to  Fire  Station  $  11.81 

Repairs  to  Engines  No.  1  and  No.  2  20.90 

Resurface  Kendrick  Road  .97 

Drainage  work  -  corner  Pleasant  and  Cross  Streets, 

Harwich  Port  168.15 

Street  Lights  -  Parking  Lot,  Harwich  Port  34.75 

Acceptance  -  Harbor  View  Road  25.28 

Acceptance  -  Nickerson  Court  25.28 

Acceptance  -  Wah-Wah-Tay-See  Road  2.00 

Laying  out  Pleasant  Road  26.75 
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Laying  out  Shore  Road  39.25 

Laying  out  River  Road  12.00 

Laying  out  Grey  Neck  Road  6.75 

Building  for  Road  Equipment  5.32 

Town  Dock  -  Round  Cove  106.97 

Painting  Exterior  and  Repairs  to  Brooks  Block  257.18 


Hereof  fail  not  and  make  returns  of  this  Warrant  with 
your  doings  thereon  at  the  time  and  place  of  said  meet¬ 
ing. 

Given  under  our  hands  the  ninth  day  of  January  1950. 

CHARLES  D.  HOLMES 
HOWARD  C.  CAHOON 
EMULOUS  E.  HALL 

Selectmen  of  Harwich. 

A  true  copy : 

Attest :  ISAIAH  KELLEY,  Constable. 


Constable 
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Collector  of  Taxes  Report 

1949 


PERSONAL  PROPERTY 

Outstanding  January  1,  1949 
Payments  to  Treasurer 
Abatements 


TAXES  —  1948 

$701.56 


$659.98 

41.58 


$701.56 


PERSONAL  PROPERTY  TAXES- —  1949 

Commitments  as  per  Warrants  $30,457.76 

Refunds  19.00 


Payments  to  Treasurer 
Abatements 

Outstanding  December  31, 


$28,562.20 
907.94 
1949  1,006.62 


$30,476.76 

$30,476.76 


REAL  ESTATE  TAXES  — 1947 
Outstanding  January  1,  1949  $111.78 

Payments  to  Treasurer  $111.78 

$111.78 

REAL  ESTATE  TAXES  — 1948 
Outstanding  January  1,  1949  $24,840.68 

Refunds  16.50 


$24,857.18 

Payments  to  Treasurer  $24,402.65 

Abatements  248.61 

Tax  Titles  Taken  205.92 

■ -  $24,857.18 


REAL  ESTATE  TAXES 

Commitments  as  per  Warrants 
Refunds 


1949 

$344,604.84 

627.10 


$345,231.94 

Payments  to  Treasurer  $312,703.32 

Abatements  3,739.20 

Added  to  Tax  Titles  258.40 

Outstanding  December  31,  1949  28,531.02 


$345,231.94 


» 
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POLL  TAXES  — 1948 


Outstanding  January  1,  1949 
Payments  to  Treasurer 
Abatements 


$4.00 

12.00 


$16.00 


$16.00 


POLL  TAXES  — 1949 

Commitments  as  per  Warrants 
Refunds 


Payments  to  Treasurer  $1,788.00 

Abatements  288.00 

Outstanding  December  31,  1949  10.00 


$2,080.00 

6.00 

$2,086.00 


$2,086.00 


MOTOR  EXCISE  TAXES  — 1948 


Outstanding  January  1,  1949 
Commitments  as  per  Warrant 
Refunds 


Payments  to  Treasurer 
Abatements 


$1,208.03 

93.73 


$1,161.68 

133.41 

6.67 

$1,301.76 


$1,301.76 


MOTOR  EXCISE  TAXES  —  1949 

Commitments  as  per  Warrants  $21,184.85 

Refunds  •  212.26 


$21,397.11 

Payments  to  Treasurer  $19,486.69 

Abatements  698.87 

Outstanding  December  31,  1949  1,211.55 

-  $21,397.11 


MOTH  ASSESSMENTS  — 1948 

Outstanding  January  1,  1949  $14.65 

Payments  to  Treasurer  $14.65 

-  $14.65 


51 


MOTH  ASSESSMENTS  • —  1949 

Commitments  as  per  Warrant  $355.20 

Payments  to  Treasurer  $306.95 

Abatements  2.00 

Outstanding  December  31,  1949  46.25 

-  $355.20 


Respectfully  submitted, 

LESLIE  V.  NICKERSON 


Collector  of  Taxes 


Report  of  State  Auditor 


To  the  Honorable  Board  of  Selectmen, 

Mr.  Charles  D.  Holmes,  Chairman 
Harwich,  Massachusetts 

Gentlemen, 

I  submit  herewith  my  report  of  an  audit  of  the  books 
and  accounts  of  the  town  of  Harwich  for  the  period 
from  April  13,  1948  to  March  5,  1949,  made  in  accord¬ 
ance  with  the  provisions  of  Chapter  44,  General  Laws. 
This  is  in  the  form  of  a  report  made  to  me  by  Mr.  Her¬ 
man  B.  Dine,  Assistant  Director  of  Accounts. 


FXLrGBS 


Very  truly  yours, 

FRANCIS  X.  LANG, 
Director  of  Accounts 


Mr.  Francis  X.  Lang 
Director  of  Accounts 

Department  of  Corporations  and  Taxation 
State  House,  Boston 

Sir: 

As  directed  by  you,  I  have  made  an  audit  of  the 
books  and  accounts  of  the  Town  of  Harwich  for  the 
period  from  April  13,  1948,  the  date  of  the  previous 
examination,  to  March  5,  1949,  the  following  report 
being  submitted  thereon: 

The  financial  transactions,  as  recorded  on  the  books 
of  the  several  departments  receiving  or  disbursing 
money  for  the  town  or  committing  bills  for  collection, 
were  examined,  checked,  and  verified  by  comparison 
with  the  books  of  the  treasurer  and  the  tov/n  account¬ 
ant. 

The  ledger  accounts  were  analyzed.  The  receipts,  as 
recorded,  were  checked  with  the  treasurer’s  books, 
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while  the  payments  were  compared  with  the  warrants 
authorizing  them  and  with  the  treasurer’s  records  of 
payments. 

The  appropriation  accounts  were  checked  with  the 
town  clerk’s  records  of  town  meeting  proceedings  and 
the  recorded  transfers  from  the  reserve  fund  were  veri¬ 
fied  by  comparison  with  the  records  of  the  finance  com¬ 
mittee. 

The  necessary  adjustments  resulting  from  the  audit 
were  made,  and  a  balance  sheet,  showing  the  financial 
condition  of  the  town  on  March  5,  1949,  was  prepared 
and  is  appended  to  this  report. 

The  books  and  accounts  of  the  town  treasurer  were 
examined  and  checked  in  detail.  The  recorded  receipts 
were  analyzed  and  compared  with  the  records  in  the 
departments  collecting  money  for  the  town  and  with 
the  other  sources  from  which  money  was  paid  into  the 
town  treasury,  while  the  payments  were  checked  with 
the  selectmen’s  warrants  authorizing  the  disburse¬ 
ment  of  town  funds.  The  cash  balance  on  March  5, 
1949  was  proved  by  reconciliation  of  the  bank  balances 
with  statements  furnished  by  the  banks  of  deposit. 

The  payments  on  account  of  maturing  debt  and  in¬ 
terest  were  proved  with  the  amounts  falling  due  during 
the  period  covered  by  the  audit  and  checked  with  the 
cancelled  securities  on  file. 

The  records  of  tax  titles  held  by  the  town  were  ex¬ 
amined  and  checked.  The  amounts  added  to  the  tax 
title  account  were  compared  with  the  collector’s  rec¬ 
ords,  the  redemptions  were  verified,  and  the  tax  titles 
on  hand  were  listed  and  proved. 

The  books  and  accounts  of  the  tax  collector  were  ex¬ 
amined  and  checked.  The  tax,  motor  vehicle  and  trail¬ 
er  excise,  and  assessment  accounts  outstanding  at  the 
time  of  the  previous  examination  and  all  subsequent 
commitments  were  audited  and  reconciled  with  the 
assessors’  warrants.  The  payments  to  the  treasurer 
were  checked  to  the  treasurer’s  cash  book,  the  record¬ 
ed  abatements  were  compared  with  the  assessors’ 
records  of  abatements  granted,  and  the  outstanding 
accounts  were  listed  and  proved. 
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The  records  of  departmental  accounts  receivable 
were  examined  and  checked.  The  charges  were 
proved,  the  payments  to  the  treasurer  were  compared 
with  the  treasurer’s  recorded  receipts,  and  the  out¬ 
standing  accounts  were  listed  and  proved. 

The  commitments  of  water  rates  and  services  were 
examined  and  checked.  The  recorded  payments  to  the 
treasurer  were  compared  with  the  treasurer’s  cash 
book,  the  abatements  were  verified,  and  the  outstand¬ 
ing  accounts  were  listed  and  proved. 

Verification  of  the  outstanding  tax,  motor  vehicle  and 
trailer  excise,  assessment,  departmental,  and  water 
accounts  was  made  by  sending  notices  to  many  persons 
whose  names  appeared  on  the  books  as  owing  money 
to  the  town,  and  from  the  replies  received  thereto  it 
appears  that  the  accounts,  as  listed,  are  correct. 

The  records  of  licenses  and  permits  issued  by  the 
selectmen,  the  town  clerk,  and  the  health  department 
were  examined  and  checked,  and  the  payments  to  the 
State  and  to  the  town  treasurer  were  verified. 

The  records  of  receipts  from  rentals  of  town  build¬ 
ings,  of  the  sealer  of  weights  and  measures,  and  of  the 
school  and  library  departments  were  examined,  check¬ 
ed,  and  reconciled  with  the  treasurer’s  books. 

The  surety  bonds  of  the  officials  required  by  law  to 
furnish  them  for  the  faithful  performance  of  their 
duties  were  examined  and  found  to  be  in  proper  form. 

In  addition  to  the  balance  sheet  referred  to,  there 
are  appended  to  this  report  tables  showing  a  recon¬ 
ciliation  of  the  treasurer’s  cash,  summaries  of  the  tax, 
motor  vehicle  and  trailer  excise,  assessment,  tax  title, 
departmental,  and  water  accounts,  together  with  tables 
showing  the  condition  and  transactions  of  the  trust  and 
investment  funds. 

For  the  cooperation  received  from  the  officials  of  the 
town  while  engaged  in  making  the  audit,  I  wish,  on 
behalf  of  my  assistants  and  for  myself,  to  express 
appreciation. 

Respectfully  submitted, 

HERMAN  B.  DINE 
Assistant  Director  of  Accounts 


HBD  :GBS 
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1949  Report 

Harwich  Water  Department 


To  the  Citizens  of  the  Town  of  Harwich: 

We  submit  herewith  for  your  consideration  the 
Thirteenth  Annual  Report  of  the  Harwich  Water  Depart¬ 
ment  for  the  year  ending  December  31,  1949. 

This  department  continued  to  expand  during  the  year, 
the  percentage  of  increase  in  all  activity  being  far  great¬ 
er  than  any  previous  year  to  date.  The  yardstick  usually 
used  to  gauge  the  activity  of  the  water  utility  is  receipts, 
new  service  installations  and  water  pumped.  Receipts 
totaled  $40,811.95,  an  increase  of  17  %  ;  165  new  services 
were  installed,  19%  above  the  previous  high,  and  105,- 
434,164  gallons  of  water  pumped  which  is  43%  above 
1948. 

The  continued  expansion  of  the  water  system  presents 
many  problems.  We  have  outgrown  many  of  our  facilities 
and  lack  the  trained  personnel  necessary  to  satisfactorily 
maintain  a  department  of  our  size.  For  the  past  several 
years  we  have  concentrated  on  construction  with  the  re¬ 
sult  that  our  maintenance  program  has  been  neglected, 
as  it  was  considered  the  large  volume  of  construction 
work  would  not  continue  more  than  two  or  three  years, 
however,  it  is  now  obvious  that  the  department  must 
maintain  an  adequate  staff  to  not  only  handle  the  in¬ 
creased  maintenance  work  but  a  sizable  amount  of  con¬ 
struction  as  well.  Our  operating  budget  has  not  kept  pace 
with  the  growth  of  the  department  and  experiences  of 
the  past  year  indicate  this  condition  must  be  corrected. 
Provisions  have  been  made  in  our  1950  budget  for  addi¬ 
tional  personnel  and  certain  essential  equipment.  Al¬ 
though  the  figure  has  been  kept  at  a  minimum,  it  should 
enable  us  to  correct  many  of  the  difficulties  of  the  past 
year. 

A  total  of  13,167  feet  of  2”,  6”  and  8”  pipe  was  in¬ 
stalled  with  funds  made  available  at  the  Annual  Town 
Meeting.  The  Board  followed  the  same  policy  as  it  has 
in  the  past  in  determining  the  location  of  the  various 
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extensions.  All  applications  for  extensions  submitted  to 
this  office  were  carefully  evaluated  on  the  basis  of  return 
to  the  department  in  relation  to  the  cost  of  extension. 
Needless  to  say,  the  amount  of  money  available  was  not 
sufficient  to  do  all  the  work  requested,  however,  the  re¬ 
turn  to  the  department  on  the  streets  chosen  was  very 
satisfactory. 

Bids  were  called  for  installing  the  pipe  involved  and 
a  contract  was  signed  with  the  low  bidder,  Fred  W. 
Crowell  of  Harwich  Port.  Although  the  work  progressed 
slowly,  the  quality  was  good. 

The  cost  of  cast  iron  pipe  and  other  main  line  ma¬ 
terials  probably  reached  their  peak  during  the  year. 
There  is  some  indication  that  pipe  will  level  off  about 
10%  below  the  peak.  Other  materials,  apparently,  will 
remain  at  their  present  level. 

Very  little  progress  was  made  in  tying  in  dead  ends. 
A  dead  end  on  Hiawatha  Road  was  eliminated  and  an¬ 
other  section  of  pipe  was  installed  on  Grey  Neck  Road 
with  hopes  it  will  be  possible  to  complete  the  remaining 
section  next  year,  thereby  eliminating  the  longest  dead 
end  in  the  system.  We  wish  to  repeat  our  recommenda¬ 
tion  of  previous  years  that  funds  should  be  made  avail¬ 
able  to  tie  in  a  few  of  these  dead  ends  each  year. 

Most  of  the  small  mains,  2”  and  under,  were  installed 
by  the  department  workers  at  a  very  favorable  price. 
If  the  present  volume  of  this  type  of  work  is  to  continue, 
it  is  recommended  that  a  small  tractor  mounted  trench 
digger  and  backfiller  suitable  for  installing  small  mains 
and  services  be  purchased.  It  would  not  be  advisable  to 
invest  in  the  heavier  type  equipment  generally  used  for 
installing  cast  iron  pipe,  6”  and  larger,  as  it  is  usually 
to  the  advantage  of  the  town  to  do  this  work  on  a  con¬ 
tract  basis.  The  light  type  of  trencher  could  be  used  to 
good  advantage  on  about  60%  of  the  work  that  is  now 
done  by  hand  labor  and  at  our  present  volume  the  cost  of 
this  equipment  could  be  charged  off  in  about  four  years. 
An  article  for  consideration  of  this  equipment  will  ap¬ 
pear  in  the  next  Town  Meeting  Warrant. 

A  total  of  165  new  services  were  installed  during  the 
year.  This  is  well  above  any  previous  year  and  brings  the 
total  number  of  services  to  1223.  The  installation  charges 
remained  the  same,  although  the  increase  in  labor  rates 


voted  at  the  last  Annual  Town  Meeting  resulted  in  a  loss 
on  this  type  of  work  for  the  year.  It  was  hoped  that  the 
cost  of  materials  would  drop  off  sufficiently  to  absorb  the 
labor  increase,  however,  prices  seem  to  have  stabilized 
at  their  present  level  and  it  will  be  necessary  to  increase 
the  consumers’  cost  of  installing  water  services.  Since 
the  number  of  services  installed  was  greater  than  an¬ 
ticipated,  it  was  necessary  to  request  a  transfer  from  the 
Reserve  Fund  to  complete  the  work  requested.  A  total 
of  $1500.00  was  obtained,  $1000.00  for  service  installa¬ 
tions,  and  $500.00  for  new  meters. 

The  volume  of  water  pumped  during  the  year  increased 
tremendously.  The  105,434,164  gallons  pumped  was  an 
increase  of  43%  over  our  previous  high  in  1948.  The  av¬ 
erage  daily  consumption  and  peak  day  were  also  consid¬ 
erably  above  the  previous  year.  It  is  this  peak  load  that 
gives  us  much  concern.  It  is  a  well  known  fact  that  rain¬ 
fall  has  been  deficient  for  the  past  two  years  and  many 
water  utilities  are  faced  with  serious  problems  concern¬ 
ing  their  source  of  supply.  The  fact,  that  our  supply  is 
from  an  underground  source  and  not  entirely  dependent 
on  surface  runoff,  seems  to  put  us  in  a  more  favorable 
position.  The  ground  water  level  at  the  well  field,  is 
slightly  below  previous  years  but  the  recovery  of  the 
water  table  to  date  would  seem  to  indicate  a  normal  con¬ 
dition.  It  must  be  pointed  out,  however,  that  the  cycle  of 
rainfall  deficiency  may  continue  for  a  period  of  years 
and,  although  our  evaluation  of  underground  supplies  by 
established  standards  indicates  no  cause  for  immediate 
alarm,  there  is  always  the  possibility  of  unforeseen  con¬ 
ditions  that  could  create  a  local  problem.  It  is  obvious 
that,  if  the  water  system  continues  to  expand  at  the  pres¬ 
ent  rate,  it  will  be  necessary  to  install  another  gravel 
packed  well  in  the  near  future. 

The  immediate  problem  is  one  of  handling  daily  peak 
loads.  Although  our  1000  G.  P.  M.  pump  is  adequate  for 
overall  consumption,  there  are  periods  during  the  day 
when  the  level  of  our  elevated  tank  is  considerably  below 
that  considered  safe  for  fire  fighting  purposes.  This  is  a 
condition  that  could  effect  fire  insurance  rates  locally 
and  it  was  considered  advisable  to  discuss  this  problem 
with  the  New  England  Fire  Insurance  Rating  Associa¬ 
tion.  It  was  determined  that  our  storage,  from  fire  insur¬ 
ance  point  of  view,  had  been  deficient  for  many  years 
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and  they  recommend  an  additional  tank  of  at  least  500,- 
000  gallons  capacity.  Our  investigation  indicates  that  the 
best  location  for  such  a  structure  would  be  at  the  north¬ 
east  corner  of  Brooks  Park.  The  elevation  at  this  point 
is  favorable  as  well  as  the  fact  that  it  would  be  removed 
from  dwellings  and  the  Town  owns  the  land. 

The  full  benefits  of  this  tank  would  not  be  available 
to  the  West  Harwich  area  until  such  time  as  the  Sisson 
Road  loop  is  completed.  It  is,  also,  desirable  that  the  va¬ 
rious  sections  of  main  on  Lower  County  Road  be  tied  in 
so  a  dual  main  would  serve  the  section.  A  break  in  the 
present  line  to  West  Harwich  would  necessitate  shutting 
off  this  section  of  the  system. 

It  can  readily  be  seen  that  the  rapid  growth  of  the 
Town  presents  a  perplexing  problem  to  the  department 
and  the  Board  feels  it  would  be  remiss  in  its  duties  if 
it  failed  to  point  out  the  weak  points  in  the  system.  We 
realize  that  it  is  not  economically  advisable  to  correct 
all  the  shortcomings  or  install  all  the  extensions  request¬ 
ed  in  any  one  year  and  it  is  entirely  up  to  the  taxpayers 
to  determine  how  much,  if  any,  water  department  con¬ 
struction  they  can  support  over  and  above  that  which 
can  be  financed  from  revenue. 

For  many  months  the  Board  has  endeavored  to  have 
the  New  England  Fire  Insurance  Rating  Association  re¬ 
view  insurance  rates  locally,  and  it  is  understood  that 
this  will  be  done  in  the  near  future.  This  is  the  organi¬ 
zation  that  establishes  the  rate  paid  for  fire  insurance 
and  their  survey  will  definitely  outline  the  improve¬ 
ments  necessary  to  reduce  the  insurance  rate  locally. 
Since  the  water  department  accounts  for  more  than  half 
of  the  rating  points,  this  report  should  be  helpful  in 
planning  improvements  that  would  ultimately  result  in 
a  cash  saving  to  the  majority  of  property  owners. 

Routine  maintenance  was  carried  on  as  usual.  All 
hydrants  were  thoroughly  inspected  and  lubricated  and 
repairs  made  where  necessary.  Several  troublesome 
leaks  developed  during  the  year  and  it  was  necessary  to 
borrow  certain  emergency  equipment  from  neighboring 
departments  on  several  occasions  to  cope  with  the  situ¬ 
ation.  It  is  imperative  we  obtain  equipment  of  this 
nature  that  it  will  be  available  at  short  notice  when  re¬ 
quired.  Pumping  plant  maintenance  included  overhaul 
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of  both  diesels  and  considerable  replacement  of  small 
piping.  A  heat  exchanger  was  installed  on  the  Sterling 
diesel  which  results  in  more  efficient  operation.  The 
exchanger  installed  was  a  war  surplus  item  and  was 
obtained  at  about  one  third  of  the  current  market  price. 

The  elevated  tank  should  be  painted  next  year  and 
provisions  for  this  work  will  be  included  in  our  1950 
budget.  It  will  also  be  necessary  to  replace  the  tank 
ladder.  The  corrosion  of  small  steel  cross  sections,  due 
to  the  effects  of  salt  spray,  presents  a  difficult  problem 
and  to  date  no  satisfactory  solution  has  been  found. 

Following  is  a  brief  summary  of  our  1949  records: 

SERVICE  CONNECTIONS 

Taking  Water  December  31,  1949  628 

Seasonal  Takers  shut  off  551 

Total  Services  Used  1949  - 

Services  Not  Used  1949 
Total  Service  Connections 


1179 

44 

-  1223 


NEW  SERVICE  INSTALLATIONS 


New  services 

1" 

1  %  " 

i  y2 " 

2" 

4" 

TOTAL 

installed 

75 

82 

2 

2 

3 

1 

165 

Length  in  ft.  4833’2" 
Average  length 

713  4’4" 

9 1  ’  6  " 

6  8  ’  9  " 

2  0  6  ’  9  " 

6’ 

1 2 , 3  8  7  ’  9  " 

per  service 
Average  charge 
per  service 

6  4  ’  5  " 

87’ 

4  5  ’  9  " 

3  4’ 4" 

6  8  ’  1 1 " 

6’ 

7  5’1" 

$49.61 

Cost  to  Dept. 

per  foot  .7  7 


MILES  OF  MAINS  BY  SIZES 


10" 

8" 

6" 

2" 

1  %  " 

1  %  " 

TOTAL 

1948 

Total 

6.07 

7.57 

9.65 

2.68 

.21 

.02 

26.20 

Miles 

1949 

Added 

None 

.16 

1.37 

.78 

.08 

.10 

2.49 

Miles 

1949 

Total 

6.07 

7.73 

11.02 

3.46 

.29 

.12 

28.69 

Miles 

HYDRANTS 

1948  Total  161 

1949  Added  13 


19  49  Total 


174 
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1949  MAIN  LINE  CONSTRUCTION 


Kind 

of  Pipe  Size 

Length 

Earle  Road 

C. 

L. 

Cast  Iron 

6" 

1236’ 

North  Rd.  and  Smith  St. 

C. 

L. 

Cast  Iron 

6" 

1 9  2  9  ’  6  " 

Pleasant  Rd. 

C. 

L. 

Cast  Iron 

6" 

1321’ 

Grey  Neck  Rd. 

C. 

L. 

Cast  Iron 

6" 

478’ 

Lower  County  Rd. 

c. 

L. 

Cast  Iron 

8" 

211*6" 

Lower  County  Rd. 

Transite 

8" 

263’ 

Lower  County  Rd. 

C. 

L. 

Cast  Iron 

8" 

3  4  8  ’  6  " 

Hiawatha  Rd. 

C. 

L. 

Cast  Iron 

6" 

157’ 

Wah-Wah-Taysee  Rd. 

C. 

L. 

Cast  Iron 

6" 

1362’ 

Long  Rd. 

C. 

L. 

Cast  Iron 

6" 

755’ 

Long  Rd. 

C. 

L. 

Wrought  Iron 

2" 

638’ 

Bells  Neck  Rd. 

C. 

L. 

Wrought  Iron 

2" 

6  3  7  ’  6  " 

Division  St. 

C. 

L. 

Wrought  Iron 

2" 

250’ 

Division  St. 

C. 

L. 

Wrought  Iron 

2" 

2  8  9  ’  6  " 

Earle  Terrace 

C. 

L. 

Wrought  Iron 

2" 

9  7  5  ’  3  " 

Grey  Neck  Lane 

C. 

L. 

Wrought  Iron 

2" 

3  6  3  ’  2  " 

Meadow  Lane 

C. 

L. 

Wrought  Iron 

2" 

2 1 5  ’  4  " 

Depot  Rd. 

C. 

L. 

Wrought  Iron 

2" 

440* 

Pine  Lane 

C. 

L. 

Wrought  Iron 

2" 

3  3  5  ’  6  " 

Woodbine  Lane 

C. 

L. 

Wrought  Iron 

i  y2 " 

20  9*6" 

North  Rd. 

C. 

L. 

Wrought  Iron 

iy2" 

194* 

State  Rd.,  So.  Harwich 

C. 

L. 

Wrought  Iron 

1%" 

533’ 

Total  13,1 4  2’ 3" 


WATER  CONSUMPTION 


July 

August 

September 

October 

November 

December 


Gallons 

January  2,764,520 

February  2,503,930 

March  2,934,470 

April  3,682,250 

May  5,608,350 

June  19,165,105 

Total  Gallons  Pumped — 105,434,164 
Pumped  to  metered  ratio 
Average  daily  consumption 
Largest  monthly  consumption — -July 
Largest  weekly  consumption — ending  July  9th 
Largest  daily  consumption — August  10th 
Hours  of  operation — Fairbanks  Diesel 


Gallons 

25,470,949 

23,725,020 

9,427,890 

4,135,450 

3,195,060 

2,821,170 


75% 
288,860  gals. 
25,470,949  gals. 
6,684,158  gals. 
1,144,330  gals. 
1,151  hrs.  00  Min. 


Hours  of  operation — Sterling  Diesel 
Total  hours  of  operation 


1,447  hrs.  10  Min. 
2,598  hrs.  10  Min. 


SUMMARY  OF  ACCOUNTS  ENDING  DEC.  31,  1949 

Commitments 

1948  Balance  Outstanding  Jan.  1,  1949  $2,285.94 

1948  Collections  2,285.94 


None 


t 
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1  949  Commitments  (Includes  $39.56 
in  Refunds)  41,141.41 

Less  Refunds  and  Abatements  81.84 


Less  19  49  Collections 


41,059.57 

38,526.01 


19  49  Balance  Outstanding  December 
31,  1949 

Total  Balance  Outstanding 

Receipts 

Minimum  Charge 
Excess  Water 
Service  Connections 
Miscellaneous 
Unidentified  Receipt 


$24,570.97 

8,222.53 

7,984.68 

30.77 

3.00 


$2,533.56 

$2,533.56 


TOTAL  1949  COLLECTIONS  $40,811.95 

Cash  on  Hand  January  1,  1949  628.03 


Paid  to  Town  Treasurer 

Expenditures 


Administration  $7,328.54 

General  7,548.21 

Pumping  Station  3,446.96 

Service  Installations  7,289.02 

Retirement  of  Bonds  7,000.00 

Interest  on  Bonds  1,050.00 


$41,439.98 


Total  1949  Operating  Expense  $33,662.73 

Receipts  Over  Expenditures  $7,777.25 

SPECIAL.  ACCOUNTS 
Water  Main  Construction 


Payments 

Balance 

$29,901.21 

98.79 

Appropriation 

$30,000.00 

Payments 

Balance 

$30,000.00 
Water  Main 

$4,080.64 

13.75 

$30,000.00 

Extension 

Appropriation  $4,000.00 

Balance  from  1948  94.39 

Payments 

Balance 

$4,094.39 

Hiawatha  Rd. 

$99.04 

None 

Water  Main 

Bal.  from  1948 

$4,094.39 

$99.04 

$99.04 

Respectfully 

submitted, 

$99.04 

WALTER  E.  CAHOON, 

NORMAN  O.  NICKERSON, 
LAWRENCE  F.  NICKERSON, 

Board  of  Water  Commissioners 
JOHN  W.  HUGHES, 

Superintendent  and  Collector 
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Report  of 

Harwich  Police  Department 


To  the  Honorable  Board  of  Selectmen, 

Harwich,  Massachusetts 

Gentlemen, 

I  herewith  respectfully  submit  my  fourth  annual  re¬ 
port  of  the  Police  Department  for  the  year  ending  De¬ 
cember  31,  1949. 

Cases  before  the  Second  District  Court  63 

Found  Guilty  51 

Found  not  Guilty  6 

Released  4 

Cases  Filed  4 

_  __  _ 

Complaints  Received  and  Investigated  347 

Auto  Accidents  Investigated  58 

Injured  in  Auto  Accidents  26 

Fires  Attended  26 

Injured  taken  to  Cape  Cod  Hospital  8 

Trips  to  Provincetown  14 

Trips  to  Barnstable  House  of  Correction  8 

Trips  to  Taunton  State  Hospital  5 

Trips  to  Boston  &  Waltham  State  Hospital  1 

Trips  to  New  Bedford  1 

Persons  Confined  to  Lockup  56 

Persons  Confined  to  Lockup  for  others  7 

Summons  and  Warrants  Served  56 

Permits  Issued  to  Transfer  Cars  273 

Miles  Covered  by  Cruiser  22,125 

Stolen  Property  recovered  $1,100 

I  am  very  pleased  to  state  that  with  all  the  increase 
in  traffic  this  past  year  we  did  not  have  a  fatal  auto 
accident. 

This  past  year  the  Cape  had  one  of  the  heaviest 
traffic  years  of  all  time  and  with  the  present  building 
boom  that  is  now  going  on  1950  will  show  an  even 
greater  increase  in  traffic. 

The  Department  should  have  at  least  four  extra 
Officers  for  the  months  of  July  and  August. 
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As  in  the  past  the  department  makes  monthly  checks 
of  all  houses  closed  for  the  winter.  During  the  year  of 
1949  we  have  checked  a  total  of  3,316. 

Nightly  checks  of  stores  for  the  year  total  14,240. 

I  again  wish  to  thank  the  public  for  the  cooperation 
shown  this  Department  this  past  year. 

Respectfully  submitted, 

ISAIAH  KELLEY, 

Chief  of  Police  of  the  Town  of  Harwich 

Report  of  the  Sealer  of 
Weights  and  Measures 


To  the  Honorable  Board  of  Selectmen: 

Town  of  Harwich,  Massachusetts 

Gentlemen: 

I  herewith  respectfully  submit  my  sixteenth  annual 
report  as  Sealer  of  Weights  and  Measures  for  the 
Town  of  Harwich  for  the  year  ending  December  31, 
1949. 


Not 

Con- 

Adjusted 

Sealed 

Sealed 

demned 

Scales 

15 

82 

9 

1 

Volumetric  Measures 

23 

9 

Automatic  Liquid 

Measuring  Devices 

1 

87 

20 

Linear  Measures 

10 

Weights 

146 

18 

Total 

16 

348 

47 

10 

Money  received  from 

Sealing 

Fees 

$92.37 

Money  received  from  Adjusting  Charges.  .75 


Total  $93.12 

Paid  Town  Treasurer  _  $93.12 

Money  returned  to  Treasurer  by  Director 

of  Standards  for  Pedler’s  License  Fees  8.00 


Total 


$101.12 
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Inspections  made  of  Pedler’s  Licenses  3 

Other  Inspections  166 

Trial  Weighing  and  Measurements  of  Com¬ 
modities  sold  or  put  up  for  sale  215 

Coal  in  Transit  re-weighed  lbs.  8,000 

Retests  of  Gasoline  devices  after  sealing  8 


Respectfully  submitted, 

VICTOR  S.  RYDER, 
Sealer  of  Weights  and  Measures 
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Report  of 

List  of  Jurors  for  1950 


Harwichport 
Harwichport 
Harwichport 
West  Harwich 
West  Harwich 
Harwichport 
Harwich  Center 
North  Harwich 
South  Harwich 
Harwichport 


Abbott,  William  J. — Golf  Professional 
Adams,  Clifton — Caretaker 
Adams,  Wilfred  E. — Caretaker 
Chase,  Courtney  N. — Plumber 
Chase,  Robert  W. — Cranberry  Grower 
Corthell,  John  E. — Retired 
Curtis,  Robert  H. — Painter 
Dean,  Earl — Cranberry  Grower 
Downey,  William  F. — Mechanic 
Eldredge,  Benjamin  H. — Caretaker 
Eldredge,  Calvin  C. — Cranberry  Grower  PlesaantLake 
Gilmore,  Walter  W. — Retired  Harwichport 

Hall,  Charles  A. — Carpenter  West  Harwich 

Hardacker, Albert  C. — Cranberry  Grower 

Pleasant  Lake 

Hoiby,  Theodor — Stone  Cutter 
Holmes,  Emerson  F. — Clerk 
Holmes,  Elmer  W. — Caretaker 
Homer,  Lawrence  C. — Farmer 
Hunt,  Alfred  L. — Chaffeur 
Joy,  Robert  E. — Contractor 
Moody,  George  M. — Carpenter 
McCracken,  William  H. — Painter 
Newcomb,  Leon  A. — Retired 
Sparhawk,  Leon  A. — Retired 
Stidstone,  George  W. — Photographer  Harwich  Center 
Stearns,  Robert  E. — Cranberry  Grower  North  Harwich 


Harwich  Center 
East  Harwich 
East  Harwich 
Harwichport 
Harwichport 
West  Harwich 
North  Harwich 
Harwichport 
Harwichport 
Harwichport 
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Report  of 

The  Forestry  Department 


The  first  comprehensive  attack  on  the  gypsy  moth  in 
Massachusetts,  aimed  at  the  complete  control  and,  if 
possible,  eradication  of  the  pest  through  the  spraying 
of  an  entire  large  area  by  airplane,  was  undertaken 
this  last  Spring  on  Cape  Cod. 

This  great  program  was  carried  on  by  the  State  De¬ 
partment  of  Conservation  with  the  help  of  the  U.  S.  De¬ 
partment  of  Agriculture,  and  the  many  other  interested 
agencies. 

All  that  was  requested  of  the  local  Moth  Depart¬ 
ment,  was  to  furnish  the  necessary  insecticide,  and  the 
extra  manpower  needed  to  carry  out  the  spraying  pro¬ 
gram  in  Harwich. 

As  this  town  was  having  one  of  the  largest  infesta¬ 
tions  of  gypsy  moths  in  many  years,  this  request  was 
quickly  granted,  and  the  money  taken  from  the  regular 
moth  appropriation. 

Approximately  thirty-two  hundred  (3,200),  gallons 
of  insecticide  was  used,  and  three-hundred  (300),  test 
plates  to  check  the  spray  coverage  were  placed 
throughout  the  town.  These  plates  were  examined 
while  the  spraying  was  being  done.  Along  with  this 
work,  many  outdoor  goldfish  ponds  had  to  be  covered 
with  canvas  furnished  by  the  U.  S.  D.  A. 

The  very  few  complaints  received  during  the  spray 
operation  were  thoroughly  investigated  by  the  State 
and  found  to  be  of  minor  importance. 

I  want  to  take  this  time  to  thank  the  people  who 
helped  in  many  ways  to  make  this  spraying  program 
possible,  and  in  a  few  years  when  the  last  gypsy  moth 
on  the  Cape  has  been  destroyed,  it  will  be  worth  the 
trouble  and  inconvenience  suffered  by  all. 

No  attempt  is  being  made  at  this  time  to  draw  any 
conclusions  regarding  the  success  of  the  spraying,  but 
I  do  know  that  thousands  and  thousands  of  egg  clus- 
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ters  of  the  gypsy  moths  were  visible  at  this  time  last 
year,  whereas,  this  year  the  first  egg  cluster  in  this 
town  is  yet  to  be  found. 

Mosquitoes,  woodticks,  and  the  pine  tip  worm,  which 
do  not  come  under  the  control  of  the  Moth  Department, 
were  killed  off  in  great  numbers  by  this  airplane  spray¬ 
ing. 

A  trapping  program  was  carried  on  through  July 
and  August.  Thirty-six  (36),  traps  were  loaned  by  the 
U.S.D.A.,  and  placed  throughout  the  town  within  a 
half  mile  radius  of  each  other.  These  traps  were  visited 
three  or  four  times  a  week.  Thirty-four  (34),  male 
moths  were  caught  in  East  Harwich  and  twenty-one 
(21),  in  the  vicinity  of  Pleasant  Lake,  making  a  total 
catch  of  fifty-five  (55),  male  moths.  This  was  the 
largest  number  of  moths  caught  in  any  town  on  the 
Cape.  Female  moths  cannot  be  trapped,  as  they  do  not 

fly. 

There  was  very  little  scouting  this  Fall  for  egg 
clusters,  but  this  work  will  have  to  be  done  before  the 
eggs  hatch  this  coming  Spring. 

The  control  of  the  Dutch  elm  disease  has  now  been 
given  to  the  Moth  Departments  throughout  the  State, 
and  with  the  gypsy  moth  situation  much  improved  now, 
and  the  danger  from  the  Dutch  elm  disease  increasing 
very  rapidly,  I  am  asking  that  one-thousand  ($1,000.), 
dollars  be  taken  from  the  usual  Moth  appropriation 
and  used  in  fighting  this  greatest  killer  of  the  Elm 
shade  tree  at  the  present  time. 

Respectfully  submitted, 

WALTER  E.  CAHOON, 
Moth  Superintendent  and  Tree  Warden 

Veterans’  Benefits  Department 


To  the  Citizens  of  the  Town  of  Harwich: 

During  the  year  of  1949  there  was  a  marked  in¬ 
crease  in  the  activities  and  demands  upon  this  Depart¬ 
ment.  We  have  discussed  and  advised  217  veterans’ 
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problems  and  in  each  case  we  received  complete 
cooperation  from  Commissioner  “Hank”  O’Day  and 
his  very  able  and  understanding  Field  Representative, 
Philip  Carey.  As  a  result  of  this  patriotic  interest  on 
the  part  of  these  State  officials  we  have  been  able  to 
administer  all  cases  promptly  and  satisfactorily. 

The  attitude  of  the  veterans  themselves  also  require 
a  loud  voice  of  commendation.  They  are  all  anxious  to 
get  work  instead  of  financial  aid  and  they  never  de¬ 
mand  more  than  that  to  which  they  are  entitled  under 
the  G.  I.  Bill  of  Rights. 

We  would  however,  call  attention  to  the  lack  of 
coordination  between  Town  Departments.  It  would 
please  the  veterans  to  receive  work  instead  of  monetary 
assistance,  and  wTherever  and  whenever  possible,  this 
Department  would  welcome  the  opportunity  to  furnish 
employment  to  other  Town  Departments.  The  veterans 
of  Harwich  are  not  only  proud  but  they  are  also  tax¬ 
payers  and  realize  that  it  would  be  to  the  advantage  of 
the  Town  if  they  obtained  work  rather  than  aid.  We 
invite  the  heads  of  all  Departments  as  well  as  private 
business  to  let  us  place  these  good  workers  that  they 
may  continue  to  work  for  their  country  and  their 
community. 

Respectfully  submitted, 

HARRY  B.  ALBRO, 

Veterans’  Agent 

Report  of 

Brooks  Academy  Building  Committee 


The  committee  appointed  under  article  No.  28  of  the 
Harwich  Town  Meeting  on  February  7,  1949  met  on 
Tuesday,  November  29  in  the  Selectmen’s  Office  for  the 
purpose  of  considering  the  future  use  of  the  Brooks 
Academy  Building.  This  former  school  building  had 
been  turned  back  to  the  Town  by  the  School  Committee 
with  the  proviso  that  one  room  be  reserved  by  them  for 
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the  Superintendent’s  office  until  such  time  as  one  can  be 
arranged  conveniently  in  some  occupied  school  build¬ 
ing.  It  was  reported  that  the  Superintendent  is  will¬ 
ing  to  move  his  office  to  an  upstairs  room  if  necessary. 

A  general  discussion  followed  which  covered  the 
arrangements  of  rooms  if  the  building  were  to  be  used 
for  a  Town  Office,  the  possibilities  of  the  building  as  a 
recreational  center,  opportunities  for  parking  in  the 
immediate  vicinity,  and  the  future  care  of  such  an  old 
historical  building.  It  was  voted  to  recommend  to  the 
February  1950  Town  Meeting  that: 

I.  The  Brooks  Academy  Building  be  used  for  the 
Harwich  Town  Offices. 

After  further  discussion  of  recreational  facilities  it 
was  voted  to  recommend  to  the  Town  that  rather  than 
use  any  of  the  rooms  in  the  Brooks  Academy  Building, 
the  old  Elementary  School  building  be  reserved  by  the 
Town  for  organized  recreational  purposes  such  as  Girl 
and  Boy  Scouts,  Youth  Center  and  Adult  Classes. 

Respectfully  submitted, 

EMULOUS  E.  HALL 
CHARLOTTE  P.  SIMS 
EARLE  F.  BASSETT 
VICTOR  S.  RYDER 
C.  OSCAR  CARLSON 


Report  of 

Brooks  Free  Library 


GEORGE  W.  NICKERSON  FUND 


Cash  on  hand  December  31,  1948  $5,064.49 

Interest  for  year  107.78 

5,172.27 

Payments  35.74 

Cash  on  hand  December  31,  1949  $5,136.53 
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JOHN  F.  SMALL  FUND 


Cash  on  hand  December  31,  1948  $261.44 

Interest  for  year  4.20 

265.64 

Payments  122,24 

Cash  on  hand  December  31,  1949  $143.40 


The  Trustees  of  Brooks  Free  Library  feel  that  with 
the  addition  of  four  book-cases  and  indirect  lighting  in 
the  reading  room,  and  six  fire-stoppers  in  the  cellar  the 
physical  condition  of  the  library  is  good;  and  we  were 
pleased  to  be  able  to  buy  a  children’s  encyclopedia  with 
money  from  the  John  F.  Small  Fund. 

We  received  valuable  assistance  and  advice  from  the 
state  library  advisor,  the  general  secretary,  and  the  con¬ 
sultant  in  work  with  children  and  young  people  from  the 
Division  of  Public  Libraries  concerning  the  selection, 
cataloguing  and  grouping  of  books  according  to  subject 
matter  and  various  age  groups. 

Our  librarian,  Mrs.  A.  Preston  Doane,  Jr.,  assisted  by 
Mrs.  Archilus  Cahoon,  has  carried  on  her  excellent  work 
with  a  great  awareness  of  the  needs  of  the  public  and 
the  opportunities  for  service  that  our  library  offers ;  and 
it  is  with  great  pleasure  that  we  present  her  report  for 
the  year. 


REPORT  OF  THE  LIBRARIAN 


Books  in  library 

8,564 

Books  added 

358 

Magazines  taken 
n — Adult 

26 

8,846 

Juvenile 

3,128 

Magazine 

1,388 

Record  albums 

207 

Total 

13,569 

The  total  circulation  figure  reflects  an  increase  of 
3,226  of  which  some  2100  is  in  adult  books.  I  believe  a 
contributing  factor  in  this  upward  swing  lies  in  the 
Tuesday  night  openings  we  have  been  observing  during 
the  last  three  months. 
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Our  library  education  program  as  initiated  this  past 
year  with  the  8-B  English  class  under  Mrs.  Ada  Lover¬ 
ing  has  been  most  successful  not  only  in  developing  a 
keener  interest  in  library  facilities,  but  in  addition,  giv¬ 
ing  us  a  source  of  apprentice  librarians.  The  enthusiasm 
of  all  the  young  people  has  been  most  gratifying. 

During  Children’s  Book  Week  we  again  had  the 
pleasure  of  a  visit  from  each  class  in  the  Elementary 
School.  Again,  too,  the  Rogers  Groups  in  the  Art  Room 
were  a  strong  attraction;  and  after  looking  over  the 
books  on  display  in  the  Children’s  Room,  the  pupils  en¬ 
joyed  the  stories  read  by  Mrs.  Jon  Morris.  Before 
leaving  the  library  each  girl  and  boy  received  an  at¬ 
tractive  book  mark  as  a  reminder  of  the  good  friends 
to  be  made  in  books. 

Respectfully  submitted, 

VIRGINIA  S.  DOANE 
MILDRED  B.  PAINE 
CHARLOTTE  P.  SIMS 
HILLARY  M.  LeCLAIRE 


Report  of  Planning  Board 


The  Harwich  Planning  Board  became  effective  by 
vote  at  the  Annual  Town  Meeting,  February  8th,  1949, 
at  which  time  the  following  were  elected  to  serve  for  a 
term  of  one  year:- 

OSCAR  J.  CAHOON 
EDWIN  W.  DYBING 
C.  WILLIAM  JOHNSON 
ROSWELL  H.  NYE 
ESTHER  A.  STIDSTONE 

The  Board  met  this  same  week  for  organization  and 
elected  C.  William  Johnson,  Chairman,  and  Esther  A. 
Stidstone,  Clerk.  Also  adopted  tentative  rules  and  regu¬ 
lations  for  sub-division,  for  which  the  Board  had  jur¬ 
isdiction. 

These  rules  and  regulations  were  revised  and  adopted 
by  the  Board,  March  24th,  1949,  and  became  effective 
March  25th,  1949,  printed  and  circulated  in  phamplet 
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form,  with  large  posters  in  addition  put  up  in  stores, 
lumber  yards,  post  offices,  etc.,  as  well  as  printing  in 
the  local  paper.  A  copy  was  also  mailed  to  each  out-of- 
town  tax  payer,  so  that  they  would  be  familiar  with  the 
action  taken. 

The  Board  held  seven  meetings  during  the  current 
year  to  pass  on  both  preliminary  and  final  plans  for  sub¬ 
divisions,  nine  of  which  were  approved  after  either 
a  hearing  or  personal  contact  by  members  of  the  Board 
with  each  abuttor  or  their  representative.  At  the  request 
of  the  Selectmen  we  also  contacted  some  ten  or  twelve 
other  people  who  were  contemplating  erecting  single 
buildings,  and  wanted  information  as  to  the  effect  the 
construction  might  have  to  adjoining  property,  etc. 

In  order  to  secure  a  record  of  all  new  building,  the 
Selectmen  requested  the  Planning  Board  to  prepare  a 
simple  Building  Code  including  requirement  for  build¬ 
ing  permit,  and  this  has  been  done  and  will  be  submitted 
as  a  By-Law  for  adoption  at  the  coming  Town  Meeting. 

Three  Hundred  ($300.00)  Dollars  was  appropriated 
for  the  Planning  Board’s  expenses,  of  which  Two  Hun¬ 
dred  Thirty  Dollars  and  thirty-six  cents  ($230.36)  was 
spent  for  printing  the  Rules  and  Regulations,  mailing 
copies  to  out-of-town  tax-payers,  advertising  hearings  on 
sub-divisions,  and  printing  letter-heads,  leaving  a  bal¬ 
ance  of  Sixty-nine  Dollars  and  sixty-four  cents  ($69.64)  , 
which  we  feel  will  be  sufficient  for  1950  expenses.  Detail 
of  these  expenditures  is  included  in  the  Town  Auditor's 
report. 

We  received  splendid  co-operation  from  the  entire 
Board  of  Selectmen,  Engineer  Hughes  of  the  Water  De¬ 
partment,  and  Dr.  Moore,  County  Health  Officer,  and 
wish  to  record  our  thanks  and  appreciation  to  them. 

Respectfully  submitted, 

C.  WILLIAM  JOHNSON,  Chairman 
OSCAR  J.  CAHOON, 

EDWIN  W.  DYBING, 

ROSWELL  H.  NYE, 

ESTHER  A.  STIDSTONE,  Clerk. 
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The  epidemics  of  chickenpox,  measles  and  mumps 
which  commenced  in  the  late  months  of  1948  continued 
throughout  the  early  months  of  1949.  Cases  of  mumps 
have  been  unusually  prevalent  due  largely  to  the  fact 
that  the  County  had  escaped  epidemics  of  this  disease 
for  several  years. 

In  common  with  other  parts  of  this  state,  an  unusually 
high  number  of  cases  of  poliomyelitis  occurred  during 
the  summer  and  fall  months.  There  were  25  cases  re¬ 
ported  to  this  department,  16  of  which  were  among 
residents  of  the  County  and  9  were  non  residents.  There 
were  2  deaths,  one  resident  and  one  non-resident.  Of  the 
15  surviving  residents,  9  showed  some  evidence  of  par¬ 
alysis.  Several  of  these  cases  are  being  followed  up  at 
the  Crippled  Children's  Clinics.  Financial  assistance, 
where  necessary,  has  been  furnished  by  the  local  Chap¬ 
ter  of  the  Poliomyelitis  Foundation. 

In  the  field  of  sanitation,  increased  attention  was  given 
to  private  water  supplies  and  sewerage  disposal  methods, 
and  we  have  noted  an  improvement  in  this  field  with 
more  attention  being  given  by  some  owners  and  build¬ 
ers  to  the  location  of  private  wells  as  related  to  sources 
of  pollution,  such  as  cesspools,  etc. 

Inspections  of  food  handling  establishments  have  been 
carried  out  as  usual  and  our  records  show  improvements 
in  the  very  important  item,  cleansing  and  sanitizing  of 
utensils. 

The  following  table  shows  the  results  of  swab  tests 
taken  on  utensils  during  the  years  1947,  1948  and  1949. 
Bacterial  counts  of  more  than  100  per  utensils  were  taken 
as  the  criteria  for  non  approval  of  sanitizing  methods. 


Total  No.  of 

No.  of  Counts 

Q/q  of  Coun 

Examinations 

Over  100 

Over  10  0 

1947 

368 

188 

51 

1948 

255 

109 

43 

1949 

258 

55 

21 

In  the  field  of  Child  Hygiene,  the  Department  con¬ 
ducted  several  clinics  for  the  examination  of  children 
between  the  ages  of  1  and  6  years. 
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Better  methods  of  testing  for  hearing  defects  among 
school  children  were  promoted  and  more  up  to  date  equip¬ 
ment  has  been  purchased  by  this  department  and  sev¬ 
eral  of  the  school  systems.  A  three  day  course  for  the 
training  of  teachers  and  nurses  in  methods  of  Vision  and 
Hearing  testing  was  sponsored. 

Respectfully  submitted, 

F.  L.  MOORE,  M.  D. 

.  County  Health  Officer 

STATISTICAL  SUMMARY 

Communicable  Disease  Control — 

Cases  investigated  41 

Smallpox  Vaccinations  79 

Diphtheria  Immunizations  362 

Whooping  Cough  391 

Tetanus  391 

Schick  Tests  529 

Child  Hygiene — 

Pre-school  Children  examined  293 

School  Children  examined  253 

School  Children  inspected  597 

Visits  to  Crippled  Children’s  Clinics  334 

Sanitary  Inspections — 

Water  Supplies  264 

Sewage  Disposal  279 

Schools  1 

Dairy  Farms  134 

Camp  Sites  5 

Pasteurizing  Plants  38 

Bottling  Plants  7 

Food  Handling  Establishments  525 

Unclassified  23 

Laboratory  Examinations — 

Water  Supplies  170 

Milk  (Bacteriological)  69 

Milk  (Fats  and  Solids)  73 

Milk  (Phosphatase  Test)  19 

Cream  12 

Food  Handling  Utensils  258 


\ 
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Cases  of  Reportable  Diseases — 


Chicken  Pox 

216 

Dog  Bite 

159 

Measles 

206 

Mumps 

423 

Poliomyelitis 

25 

Rocky  Mountain  Spotted  Fever 

1 

Scarlet  Fever 

27 

Tuberculosis 

20 

Undulant  Fever 

1 

Whooping  Cough 

7 
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Report  of  Trustees  of 
The  Caleb  Chase  Fund 

1949 


Interest  and  Dividends  received 

January  1  to  December  31  $336.82 


Paid  Overseers  Public  Welfare 

January  1  to  December  31  $336.82 


STATEMENT  OF  INVESTMENTS 


1000  N.  Y.  Water  Service  $992.50 

10  Shares  American  Tel.  and  Tel.  Co.  1,561.85 

50  Shares  First  National  Bank  1,703.75 

50  Shares  National  Shawmut  Bank  1,312.50 


Deposits  Cape  Cod  Five  Cents  Savings  Bank  4,547.66 

$10,118.26 


Respectfully  submitted, 

THOMAS  M.  WRIGHT, 
WICKHAM  AMES, 

THEOPHILUS  B.  BAKER, 

J.  FREEMAN  RYDER, 

JOHN  T.  WOOD, 

JOSEPH  B.  ATKINS, 

ARTHUR  P.  DOANE,  Jr., 

Trustees  Caleb  Chase  Fund 


December  31, 


Examined  and  approved, 

ALTHEA  M.  CHASE, 

Town  Accountant 


1949 
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Report  of 

Surveyor  of  Highways 


To  the  Citizens  of  the  Town  of  Harwich: 

I  hereby  respectfully  submit  my  annual  report  of  the 
Highway  Department. 


GENERAL  REPAIRS 


Appropriation 

Labor 

Trucks 

Grader 

Bulldozer 

Asphalt 

Material  of  various  kinds 
Payments 


$25,000.00 

$12,020.40 

1,796.35 

538.00 

139.00 

6,095.02 

4,408.76 

-  24,997.53 


Balance 

FENCES  AND  RAILINGS 
Appropriation 

Labor  $249.00 

Material  of  various  kinds  349.82 

Payments  — - 


$2.47 

$600.00 

598.82 


Balance 

BRIDGES 

Appropriation 

Labor  $222.00 

Material  of  various  kinds  351.38 

Payments  - 


$1.18 

$600.00 

573.38 


Balance 

SNOW  REMOVAL 

Appropriation 

Labor  $2,037.86 

Material  of  various  kinds  333.47 

Payments  - 


$26.62 

$4,000.00 

$2,371.33 


Balance 


$1,628.67 
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CROSS  AND  PLEASANT  STREETS 
Appropriation  $1,000.00 

Labor  $409.50 

Material  of  various  kinds  422.35 

Payments  -  831.85 


Balance 

KENDRICK  ROAD 

Appropriation 

Labor  $535.00 

Asphalt  464.03 

Payments  - 


$168.15 

$1,000.00 

999.03 


Balance  $0.97 

Respectfully  submitted, 

ALTON  P.  HALL, 
Surveyor  of  Highways. 


Report  of  the  Harwich 
Elementary  School  Building  Committee 


As  of  the  close  of  the  fiscal  year,  this  committee  had 
in  its  fund  the  sum  of  $12,064.95. 

Activities  of  the  committee  from  this  date  on  will  be 
to  see  that  all  the  loose  ends  are  properly  attended  to, 
and  that  the  final  piece  of  work  is  comparable  to  that 
which  we  already  have. 

As  we  all  know,  the  school  has  been  in  use  since  the 
start  of  this  school  year.  It  is  felt  that  the  people  of  the 
Town  can  take  pride  in  a  school  equal  in  its  design  and 
facilities  to  any  in  the  State  at  the  present  time. 

CHANNING  N.  BAKER,  Chairman 

ROBERT  S.  STEARNS,  Secretary 

EARL  L.  SIMS 

ALBERT  C. HARDACKER 

E.  GORHAM  NICKERSON 

RALPH  SNOW 

WILBUR  H.  CROWELL 
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Report  of 

Plumbing  Inspector 


To  The  Board  of  Health, 

Harwich,  Mass. 

The  past  year  was  a  very  busy  one  for  your  Plumbing 
Inspector,  due  to  the  new  construction  that  has  taken 
place  in  all  sections  of  the  town. 

I  have,  to  the  the  best  of  my  ability  followed  the 
plumbing  installations  and  have  found  that  the  plumb¬ 
ers  have  cooperated  very  well. 

I  find  that  the  salary  received  does  not  meet  the  de¬ 
mand  of  time  and  up-keep  of  car,  the  increase  of  plumb¬ 
ing  installations  now  calls  for  full  time  to  properly  do 
this  work. 

Estimated  cost  of  installations  $150,970.00 

Number  of  fixtures  installed  1,377.00 

Paid  to  Clerk  of  Board  of  Health  267.00 

Respectfully  submitted, 

CLARENCE  E.  GREENWOOD, 

Inspector  of  Plumbing. 


Herring  Committee  Report 


Board  of  Selectmen  and  Voters : 

The  Herring  Committee  attended  to  their  usual  duties 
during  the  Spring  run  and  a  good  number  of  Herring 
reached  the  ponds  for  spawning.  During  the  season  the 
brooks  were  cleared  and  the  flume  at  Long  Pond  com¬ 
pleted  assuring  the  passage  of  the  young  fish  to  the  sea. 

With  the  strong  approval  of  the  State  we  have  de¬ 
cided,  if  possible  not  to  sell  the  Herring  right  for  a  pe¬ 
riod  of  three  years,  during  which  time  the  run  should 
come  back  to  somewhat  of  its  former  size. 
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The  Herring  Committee  has  made  a  survey  of  possible 
sites  for  a  seining  pool  and  hope  to  have  a  suitable  lo¬ 
cation  before  the  fisheries  are  sold  again. 


Respectfully  submitted, 

CLARENCE  E.  GREENWOOD, 
ROBERT  H.  CAHOON, 

DONALD  T.  BATES, 

Herring  Committee 


Treasurer’s  Report 


Dr. 

Cash  on  hand  January  1,  1949 
Received  during  1949 


$127,262.45 

789,346.67 


Total 

Cr. 

Payments  1949 

Cash  on  hand  Dec.  31,  1949 

Cash  on  hand  Cape  Cod  Trust  Co., 


$916,609.12 

$729,163.79 

2,877.86 

184,567.47 


Total 


$916,609.12 


BROOKS  MEDAL  FUND 

Amount  of  Fund,  Jan.  1,  1949  $1193.56 

Interest  1949  25.15 


$1218.71 

Payment  30.34 


Total  of  Fund  Dec.  31,  1949  $1188.37 


HENRY  K.  BEARSE, 

Treasurer. 
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Report  of 

The  Inspector  of  Wires 


The  following  inspections  were  made  for  added 
wiring,  change-overs  from  2  to  3  wire  and  new  services 
in  the  Town  of  Harwich,  for  the  year  ending  Decem¬ 
ber  31,  1949. 

Our  records  prove  conclusively,  that  more  new  con¬ 
struction  has  taken  place,  along  and  adjacent  to  our 
waterfront,  namely  West  Harwich,  Harwichport  and 
South  Harwich,  than  in  any  other  part  of  the  town. 

This  department  has  reached  a  new  record  in  the 
number  of  inspections  and  advisory  service  has  in¬ 
creased  tremendously. 


West  Harwich 

132 

Harwichport 

96 

South  Harwich 

45 

Harwich  Center 

40 

East  Harwich 

14 

North  Harwich 

9 

Pleasant  Lake 

9 

Total 

345 

Respectfully  submitted, 

BRADFORD  L.  BARRETT 

Inspector  of  Wires 
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Town  Clerk’s  Report 

1949 


DOG  REPORT 

R  peri  ai'P'ppH 

189  Males  @  $2.00  $398.00 

33  Females  @  $5.00  165.00 

72  Spayed  @  $2.00  144.00 

2  Kennels  @  $10.00  20.00 

2  Transfers  @  .25  .50 

Total  $727.50 

Fees  retained  61.70 

Deposited  with  County  Treasurer  $665.80 


FILLING  STATIONS,  GASOLINE  PUMPS 
AND  STORAGE  TANKS 

29  issued  at  50  cents  each  $14.50 

New  location  permit  2.00 

$16.50 

Paid  to  Treasurer  16.50 

HENRY  K.  BEARSE, 

Town  Clerk. 
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Fire  Department  and  Forest 
Warden’s  Report 


YEAR  1949 

To  the  Honorable  Board  of  Selectmen, 

And  to  the  Citizens  of  the  Town  of  Harwich: 

I  hereby  respectfully  submit  the  annual  report  of  the 
Fire  Department  and  Forest  Warden’s  Department  for 
the  year  1949. 

PERSONNEL 

Rank  Name  Village  Years  Service  HFD 


Chief,  Gothard  N.  Ostby 
1st  Asst. 

Chief,  Fred  T.  Young,  Jr. 

2nd  Asst. 

Chief,  Arthur  H.  Chase 
Capt.,  Sheldon  Thayer 

(Rescue  Squad) 

LADDER 

1.  Capt.  Daniel  F.  Fennell 

2.  Lt.  Howard  B.  Corey 

3.  Pvt.  Oscar  W.  Arsenault 

4.  Pvt.  Leland  H.  McKenney 

5.  Pvt.  A.  Preston  Doane,  Jr. 

6.  Pvt.  Brenton  I.  Wixon 

7.  Pvt.  William  M.  Williams 

ABOVE  NAMED  CO.  DRILL 

ENGINE 

1.  Capt.  Charles  S.  Pratt 

2.  Lt.  Eugene  H.  Winston,  Jr. 

3.  Pvt.  John  Daluze 

4.  Pvt.  J.  Alden  Ellis 

5.  Pvt.  George  Gomes,  Jr. 

6.  Pvt.  William  R.  Surprise 

7 . 

ABOVE  NAMED  CO.  DRILL 


Harwich — 4 
Harwichport — 2  0 
Harwich — 32 

South  Harwich — 1  yr.  9  mos. 

NUMBER  1 

Harwich — 4 

West  Harwich — 3  yrs.  5  mos. 
Harwich — 3 

East  Harwich — 2  yrs.  4  mos. 
Harwich — 2  yrs.  11  mos. 

East  Harwich — 2  yrs.  10  mos. 
South  Harwich — 2  yrs.  3  mos. 
ATTENDANCE  AVERAGE  780/0 

NUMBER  2 

Harwich — 8  yrs.  9  mos. 
Harwichport — 1 1 
Pleasant  Lake — 3 
South  Harwich — 1  yr.  3  mos. 
Harwich — 11  mos. 

Plarwichport — 6  mos. 


ATTENDANCE  AVERAGE  7  80/0 


ENGINE  NUMBER  3 


1.  Capt.  Charles  A.  Hall 

2.  Lt.  Plerbert  J.  Clapp,  Jr. 

3.  Pvt.  B.  Harold  Eldredge 

4.  Pvt.  Emulous  E.  Hall,  Jr. 

5.  Pvt.  C.  Earl  Chase 

6.  Pvt.  Kenneth  Coulson 

7.  Pvt.  Douglas  A.  Witherell 


West  Plarwich — 3 

Harwichport — 6  yrs.  5  mos. 

Harwich — 3 

Harwich — 3 

Harwich — 4 

Harwich — 1  yr.  1  mo. 

Harwich — 3  mos. 


ABOVE  NAMED  CO.  DRILL  ATTENDANCE  AVERAGE  80O/o 
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ENGINE  NUMBER  4 


1.  Capt.  Thomas  F.  Egan 

2.  Lt.  Roger  W.  Munsey 

3.  Pvt.  Alfred  T.  Carter 

4.  Pvt.  Leon  C.  Our 

5.  Lt.  William  L.  Fratus 

6.  Pvt.  James  H.  Miller 

7.  Pvt.  Gardner  L.  Rowell 


West  Harwich — 2  yrs.  11  mos. 
East  Harwich — 2  yrs.  1  mo. 
West  Harwich — 1  yr.  8  mos. 
Harwichport — 2  yrs.  9  mos. 
Harwichport — 1  yr.  9  mos. 
West  Harwich — 2  mos. 

South  Harwich — 5 


ABOVE  NAMED  CO.  DRILL  ATTENDANCE  AVERAGE  730/0 


LIFE  MEMBERS 


1.  Ralph  Eldredge 

Harwichport 

2.  George  M.  Moody  (Ex-Chief  HFD) 

North  Harwich 

3.  Mrs.  George  M.  Moody 

North  Harwich 

4.  William  C.  Chase 

Harwichport 

5.  John  Condon 

Harwich 

DISPATCHERS 

1.  Mrs.  Howard  B.  Corey 

West  Harwich 

2.  Mrs.  Gothard  N.  Ostby 

Harwich 

3.  Mrs.  B.  Harold  Eldredge 

Harwich 

4.  Mrs.  A.  Preston  Doane,  Jr. 

Harwich 

5.  Marjorie  B.  Ostby 

Harwich 

6.  Mrs.  Charles  S.  Pratt 

Harwich 

7.  Mrs.  Harold  Eldridge 

Harwich 

STATISTICS 

1.  Total  number  of  alarms  answered:  241 

2.  Total  number  of  alarms  by  sections: 

HP-59  WH-58  SH-18  PL-21 

HC-50  NH-13  EH-17 

3.  Total  number  of  alarms  by  months: 

Jan. -12  Feb. -6  Mar. -14  Apr.-3  5  May-13  June-33 

July-39  Aug. -2  9  Sep.-21  Oct.-14  Nov.-15  Dec.-12 

4.  Total  number  of  box  alarms:  (Phantom  boxes)  43 

5.  Total  number  or  still  alarms:  (2)  Signal  19  8 


6.  Total  number  of  alarms  by  type: 

A.  Building  3  5 

B.  Woods  and  brush  29 

C.  Grass  15 

D.  Chimney  10 

E.  Boat  or  pier  1 

F.  Explosions  1 

G.  Electrical  1 

H.  False  or  needless  13 

I.  Vehicles  10 

J.  Rubbish  or  dump  31 

K.  Investigations  of  State  fire  tower 

Calls,  smoke  scares,  etc.  20 

L.  Rescue  Squad  68 

M.  Out  of  town  7 


(Dennis — 3  Chatham — 2  Brewster — 2) 
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7. 

Rescue  Squad  alarms  by  type: 

A. 

Heart  Attacks 

12 

B. 

Home  Accidents 

9 

C. 

Work  Accidents 

5 

D. 

Drownings 

1 

E. 

Near  Drownings 

4 

F. 

Beach  Accidents 

3 

G. 

Suicides 

1 

H. 

Attempted  suicides 

1 

I. 

Auto  and  Pedestrian  Accidents 

11 

J. 

Ambulance  service  for  serious  illness, 

town  welfare  Dept.  ,etc. 

13 

K. 

Others  not  listed 

8 

8. 

Total 

hours  of  service  at  alarms:  267’41" 

9. 

Total 

miles  covered  answering  alarms:  1,950.6 

10. 

Total  feet  of  hose  stretched  or  laid  at  fires:  31,825 

A. 

2i/2"  hose:  6,300 

B. 

IV2 "  hose:  2,150 

C. 

1  %”  hose:  19,075 

D. 

%"  hose:  4,300 

11. 

Total 

feet  of  ladders  raised  at  fires:  573 

12. 

Total 

hours  of  pumping: 

A. 

Ladder  No.  1,  15 ’20" 

B. 

Engine  No.  2  62’04" 

C. 

Engine  No.  3  11’ 

D. 

Engine  No.  4  9’ 40" 

E. 

Portable  pump  4’10" 

13. 

Total 

number  of  L.  P.  Gas  and  Oil  storage  inspection 

made 

:  371 

14. 

Total 

number  of  L.  P.  Gas  and  Oil  storage  permits 

issued 

294. 

15. 

Total 

number  of  Open  Air  Fire  Permits  issued:  432. 

16. 

Total 

acres  of  woodland  burned:  6.3 

17. 

Total 

acres  of  grassland  burned:  2.2 

18.  Estimated  damage  to  buildings*:  $7,854.00 

19.  Estimated  damage  to  contents:  $1,600.00 

20.  Insurance  paid  buildings:  $5,445.05 

21.  Insurance  paid  contents:  $6  00.00 

22.  Estimated  value  of  buildings  involved:  $198, 000. 0u 

23.  Estimated  value  of  contents  involved:  $65,910.00 
2  4.  Estimated  gross  valuation  involved:  $263,910.00 

25.  Estimated  gross  fire  loss  for  1949:  $9,454.00 

26.  Net  fire  loss  for  1949:  $3,409.00 


27. 

Number  of 

alarms  answered 

by: 

A. 

Ladder  1 

55 

D.  Engine  4 

45 

B. 

Engine  2 

141 

E.  Rescue  1 

77 

C. 

Engine  3 

32 

2  8.  Number  of  alarms  in  charge  of: 

A.  Chief  G.  N.  Ostby — 159  K.  Lt.  H.  B.  Corey — 12 

B.  1st.  Asst.  Chief  Young — 6  L.  Lt.  R.  W.  Munsey — 1 
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C.  2nd  Asst.  Chief  Chase — 19 

D.  Capt.  C.  A.  Hall — 2 

E.  Capt.  C.  S.  Pratt — 4 

F.  Capt.  S.  Thayer — 20 

G.  Capt.  T.  H.  Egan — 4 

H.  Capt.  D.  F.  Fennell — 1 

I.  Lt.  E.  H.  Winston,  Jr. — 3 

J.  Lt.  H.  J.  Clapp,  Jr _ 3 


M.  Pvt.  Arsenault — 1 

N.  Pvt.  G.  L.  Rowell — 1 

O.  Pvt.  B.  H.  Eldredge — 1 

P. ,  Pvt.  B.  I.  Wixon — 1 

Q.  Pvt.  W.  M.  Williams— 1 

R.  Pvt.  G.  W.  Stidstone  Jr. — 1 

S.  Lt.  W.  L.  Fratus — 1 


29.  Largest  single  lost  for  the  year:  John  C.  Ries,  Cottage, 
destroyed,  West  Harwich,  April  6,  1949. 


30.  Most  spectacular  fire  for  the  year:  John  C.  Ries,  Cottage, 

destroyed,  West  Harwich,  April  6,  1949. 

31.  Most  stubborn  fire  for  the  year:  Daniel  I.  Gomes,  Dwell¬ 

ing,  damaged,  Pleasant  Lake,  July  19,  1949. 


The  year  1949  has  been  by  far  the  busiest  in  the 
history  of  this  department,  and  I  am  again  proud  to 
say  that  the  gross  fire  loss  was  held  to  a  very  low 
figure  when  considering  the  value  and  number  of  prop¬ 
erties  involved.  A  check  of  the  statistics  will  be  en¬ 
lightening  as  to  these  facts.  This  department  realizes 
as  probably  no  other  department,  the  rapid  growth  of 
the  town  in  real  estate  values  and  both  year  round  ana 
summer  population.  Obviously  as  those  factors  in 
crease  there  are  proportional  increases  in  our  activities 


As  in  the  past  two  years  a  continuous  and  interest¬ 
ing  training  program  has  been  carried  on  during  1949. 
The  Qffictrs  of  the  department  meet  once  monthly  to 
discuss  and  work  out  problems,  and  then  each  com¬ 
pany  has  a  monthly  drill  directed  by  their  respective 
officers. 


The  Rescue  Squad,  which  numbers  fifteen  men  from 
the  department,  also  holds  a  monthly  drill  under  the 
able  direction  of  Captain  Sheldon  Thayer.  Practical 
first  aid  and  rescue  operations  are  carried  out  and 
studied  by  the  men.  I  believe  I  do  not  need  describe  at 
great  length  the  many  benefits  the  town  has  received 
from  the  Res-cue  Truck  and  Rescue  Squad.  They  have 
been  directly  responsible  for  the  saving  of  eight  or 
nine  lives  and  have  indirectly  saved  more.  They  have 
also  been  a  great  source  of  comfort  to  the  townspeople 
as  a  whole,  as  was  evidenced  by  the  many  generous 
contributions  received  from  them. 


There  have  been  a  few  instances  where  persons  have 
called  upon  the  Rescue  Squad  needlessly.  I  want  to 
stress  that  the  Rescue  Truck  is  an  EMERGENCY  ve¬ 
hicle  and  not  a  vehicle  to  provide  transportation  to 
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the  hospital  when  an  automobile  or  private  ambulance 
would  serve  the  purpose.  There  are  numerous  pieces 
of  emergency  equipment  on  the  Rescue  Truck  and 
when  this  vehicle  is  needlessly  used  your  neighbors  and 
your  firemen  may  be  deprived  of  the  use  of  this  equip¬ 
ment. 

We  are  now  raising  the  sum  of  $555.00  to  pay  for 
the  very  fine  combination  Respirator,  Inhalator,  As¬ 
pirator  now  part  of  the  equipment  on  the  Rescue 
Truck.  Anyone  wishing  to  help  the  cause  along  may 
send  their  contributions  to  Mr.  A.  P.  Doane,  Jr.,  Har¬ 
wich,  Mass,  specifying  that  it  is  for  the  Respirator. 

I  would  like  to  take  just  a  few  lines  to  commend  and 
thank  the  fire  department  dispatchers  for  a  job  well 
done.  In  this  report  listed  under  “Personnel”  are  the 
names  of  seven  women  who  have  given  many,  many 
hours  of  their  valuable  time  to  the  town.  Twenty-four 
hours  each  day  one  of  these  women  is  in  constant  touch 
with  fire  headquarters.  If  and  when  an  alarm  comes 
in  it  is  her  duty  to  dispatch  the  firemen,  call  the  Police, 
the  Water  Department,  and  if  needed  the  several 
public  utilities,  the  district  Fire  Warden,  the  State 
Fores.t  Fire  Tower,  a  doctor  or  any  other  calls  that  are 
ordered  by  myself  or  the  officer  in  charge.  She  has  a 
great  responsibility  and  a  mistake  on  her  part  could 
prove  very  serious. 

All  of  the  town's  fire  apparatus  is  in  good  condition 
at  the  present  time. 

I  am  recommending  that  the  voters  in  the  coming 
town  meeting  vote  the  sum  of  ($15,000.00)  for  a  1500 
gallon  capacity,  all  wheel  drive,  combination  tank 
truck  and  brush  breaker.  I  know  that,  that  is  a  large 
sum  of  money  to  raise  with  our  present  tax  rate  but  I 
predict  it  would  pay  the  town  back  ten  fold.  In  the 
next  few  lines  I  will  try  to  enlighten  the  voters  as  to 
its.  need.  I  will  first  state  that  should  this  apparatus 
be  purchased  I  cannot  foresee  a  need  for  any  ad¬ 
ditional  fire  apparatus  in  the  town  even  if  it  should 
triple  in  size.  We  will  require  replacements  from  time 
to  time,  but  additional  apparatus,  NO!  At  the  present 
time  our  tank  capacity  on  our  two  trucks  with  large 
booster  tanks  are  500  plus  300  making  a  total  of  800 
gallons.  If  a  fire  of  any  size  starts  in  sections  of  town 
with  no  hydrant  service,  namely  East  Harwich,  North 
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Harwich,  and  Pleasant  Lake,  and  yes,  even  many  parts 
of  West  Harwich,  South  Harwich,  Harwich  Center, 
and  Harwichport,  your  fire  department  has  two  strikes 
against  it  before  the  alarm  is  turned  in.  We  can’t 
fool  ourselves  into  thinking  that  the  majority  of  fires 
can  be  extinguished  with  anything  but  water.  Con¬ 
siderable  work  can  be  done  with  800  gallons  if  used 
properly,  but  at  times  it  is  not  anywhere  near  enough. 
The  added  water  provided  on  the  proposed  truck  not 
only  would  provide  the  extra  gallonage,  but  also 
would  provide  another  vehicle  to  shuttle  from  fire  to 
hydrant  for  refilling.  That  would  keep  water  going 
on  the  fire  continuously  with  no  lapse  when  a  booster 
tank  runs  dry.  The  proposed  truck  will  also  have  a 
high  pressure  fog  pump  which  makes  a  gallon  of 
water  in  most  cases  equal  in  fire  stopping  ability  to 
aproximately  3  to  5  gallons  of  water  used  under  ordin¬ 
ary  pressures.  Also  it  reduces  water  damage  to  a 
bare  minimum. 

I  here  and  now  state  that  should  we  obtain  this 
apparatus,  that  you  citizens  who  now  have  no  hydrant 
service  will  have  practically  as  good  protection  as 
people  have  in  the  hydrant  districts  as  far  as  a  single 
dwelling  fire  is  concerned. 

The  proposed  truck  also  will  be  a  “Brushbreaker”. 
This  type  of  equipment  was  developed  right  here  on 
Cape  Cod  and  since  has  become  known  as  the  greatest 
contribution  in  combating  wood  fires  during  our  time. 
They  are  now  in  use  across  the  nation.  The  advan¬ 
tages  of  this  apparatus  are  numerous,  but  its  main 
features  are  as  follows.  It  would  enable  us  to  go 
through  any  of  the  woods  in  the  town — road  or  no 
road.  It  would  save  needless  wear  and  tear  on  present 
apparatus  which  is  not  built  for  this  type  of  work. 
It  would  save  the  town  countless  thousands  of  dollars 
should  a  large  woods  fire  get  started  away  from  the 
reach  of  hose  lines.  It  would  make  our  job  in  combat¬ 
ing  woods  fires  safer  and  much  less  time  would  be 
required  to  complete  extinguishment  after  a  fire  had 
been  knocked  down,  this  causing  a  saving  in  labor 
costs. 

I  am  duty  bound  as  Chief  of  the  Harwich  Fire  De¬ 
partment  to  request  this  apparatus. 
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I  am  also  asking  that  the  sum  of  ($7,800.00)  be 
raised  to  build  an  addition  to  the  fire  station.  One 
piece  of  apparatus  now  sits  out  in  the  weather  and 
the  apparatus  inside  is  crowded  beyond  words. 

I  hope  and  pray  that  this  is  the  last  year  for  some 
time  that  this  department  will  request  a  major  appro¬ 
priation  from  the  town.  Plans  should  include  a  fire 
station  in  West  Harwich  within  a  few  years,  although 
fair  coverage  of  that  section  of  town  is,  now  given, 
and  water  is  available  in  most  parts. 

Please  drop  into  the  fire  station  at  any  time  and 
we  will  be  only  too  glad  to  welcome  you  and  show 
you  what  YOU  have  for  protection  of  life  and  prop¬ 
erty  in  our  fair  town. 

Thanks!  from  the  bottom  of  my  heart,  to  my  men, 
you  citizens,  neighboring  fire  and  police  departments, 
and  to  officials  and  departments  of  Harwich,  for  your 
splendid  cooperation  in  our  common  endeavor  to  save 
life  and  property. 

Yours  for  a  safer  town  in  which  to  live. 

Respectfully  submitted, 

G.  NORMAN  OSTBY, 

Chief  F.  D.  and  Forest  Warden 


p 
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CEMETERY  TRUST  FUNDS 

(Lots  having  perpetual  care) 

Deposited  in  the  Cape  Cod  Five  Cent  Savings  Bank 

Harwich,  Mass. 


Name  of  Lot 
Ansell,  William  E. 

Allen,  Mercy  K. 

Allen,  Jarius 
Atkins,  Prince  A. 

Atwood,  Love  C. 

Baker,  Aaron  E. 

Baker,  Austin 
Baker,  Cyrus  B. 

Baker,  Richard 
Baker,  Sarah  M. 

Barnes,  William  F. 

Bassett,  Alvin  N. 

Bassett,  Heman  E. 

Bassett,  Isaac 
Bassett,  Vincent  C. 

Bee,  Benjamin  F. 

Bearse,  Isaac  M. 

Bent,  Charles  T.  A. 

Berry,  Herbert  F. 

Berry,  Henry  C. 

Berry,  James  C. 

Berry,  James  C.,  Sr. 

Berry,  Judah,  Jr. 

Briggs,  Emma  J. 
Brown-Philips  Lot 
Bullard,  Maud  S. 

Butler  and  Overbaugh  Lots 

Cahoon,  Alpheus 
Cahoon,  Elvira  R. 

Cahoon,  Emulous  A. 

Cahoon,  Joel  B. 

Cahoon,  Myra  L. 

Chase,  Arthur  F. 

Chase,  Benjamin  R. 

Chase,  Caleb 
Chase,  Edgar  W. 

Chase,  Henry  N. 

Chase,  Joseph  W. 

Chase,  Robert  W. 

Chase,  Reuben  R. 

Chase,  Sylvanus 

Chase,  Alfred,  Thatcher  J.  W. 

Cobb,  Frederick  E. 

Cobb,  Frederick 
Cole,  Stephen 
Crapo,  William  F. 


Interest 

Interest 

Principal 

expended 

not  used 

$100.00 

$6.38 

100.00 

2.00 

14.36 

50.00 

1.00 

.06 

200.00 

2.50 

1.08 

150.00 

3.50 

.44 

50.00 

1.00 

.29 

50.00 

1.00 

.34 

100.00 

1.5r 

1,6* 

100.00 

5.00 

8.37 

50.00 

1.00 

.91 

200.00 

1.00 

2.26 

200.00 

3.75 

28.61 

100.00 

8.02 

300.00 

4.00 

9.81 

250.00 

3.12 

4.85 

100.00 

3.00 

.23 

150.00 

3.00 

.67 

5000.00 

58.19 

549.24 

100.00 

2.00 

.93 

100.00 

2.00 

.77 

100.00 

2.00 

.56 

100.00 

4.00 

.84 

100.00 

2.00 

43 

50.00 

_ — 

2.09 

100.00 

2.19 

250.00 

5.00 

14.35 

200.00 

5.00 

7.16 

75.00 

1.50 

9.75 

125.00 

2.50 

13.89 

50.00 

6.39 

150.00 

- r - - 

5.99 

200.00 

28.06 

100.00 

2.00 

.86 

100.00 

2.50 

.79 

300.00 

8.00 

1.76 

50.00 

1.00 

.34 

100.00 

2.50 

.79 

100.00 

2.00 

.66 

100.00 

2.00 

1.79 

300.00 

5.00 

4.54 

100.00 

2.00 

.87 

300.00 

8.00 

1.60 

100.00 

2.00 

.66 

200.00 

4.00 

.57 

200.00 

2.50 

17.25 

150.00 

2.50 

2.30 
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Cook,  Ruth  S. 

Crowell,  George  F. 
Crowell,  Joseph  W. 
Crosby,  Henry  T. 
Cummings,  James  W. 
Cummings,  Ralph 

Davis,  Amy  B. 

Doane,  Franklin  S. 
Doane,  James  B. 

Doane,  Lewis  B. 

Doyle,  Lawrence 
Dun, ton,  Charles  W. 

Eldredge,  Benjamin  F. 
Eldredge,  Eben 
Eldredge,  Isaac  B. 
Eldredge,  I.  K. 

Eldredge,  James  H. 
Eldredge,  Milton  L. 
Eldredge,  Polly  M. 

Ellis,  Albyron 
Ellis,  Theodore  R. 

Emery,  Frank  H. 

Emery,  Frank  A. 

Foster,  Nathan 

Gorham,  Nathaniel  T. 

Hall,  Daniel 

Harris,  John  and  Everett 
Hayward,  Sylvanus  A. 
Hays,  Samuel  L. 

Hooks,  Gilman 
Hopkins,  Giles 
Hurd,  Irene 

Ives,  Mary  T. 

Janes,  Mary 
Jones,  Asa  L. 

Kelley,  Baxter  D. 

Kelley,  Benjamin  F. 
Kelley,  Eunice  B. 

Kelley,  Gustavus 
Kendrick,  Alonzo 
Kendrick,  Benjamin 
Kendrick,  Mary  B. 

Long,  Albert  D. 

Long,  Abner  F. 

Long,  Clara  M. 

Long,  Levi 


50.00 

2.50 

.63 

50.00 

1.00 

4.25 

100.00 

30.17 

200.00 

4.00 

.33 

50.00 

1.00 

.07 

100.00 

3.00 

1.50 

100.00 

2.00 

.29 

100.00 

2.00 

1.00 

100.00 

2.50 

.73 

50.00 

1.00 

.10 

50.00 

8.76 

25.00 

1.12 

100.00 

2.00 

4.62 

100.00 

2.00 

.62 

200.00 

3.75 

23.96 

100.00 

2.00 

.33 

50.00 

1.00 

.24 

100.00 

8.86 

50.00 

1.37 

200.00 

3.00 

5.11 

100.00 

2.00 

.18 

50.00 

3.88 

50.00 

1.00 

.48 

250.00 

3.50 

26.68 

150.00 

— — 

.56 

100.00 

2.00 

1.67 

100.00 

2.00 

.35 

100.00 

2.00 

1.02 

100.00 

.38 

100.00 

2.00 

.60 

50.00 

1.50 

.25 

110.00 

2.50 

8.17 

50.00 

1.00 

.27 

200.00 

6.00 

2.25 

100.00 

18.25 

50.00 

1.00 

.78 

75.00 

1.50 

.17 

100.00 

5.00 

58.82 

200.00 

4.00 

.62 

100.00 

- - 

10.48 

50.00 

1.00 

.20 

100.00 

2.00 

.35 

50.00 

1.00 

.12 

100.00 

1.50 

.6  6 

50.00 

1.00 

.3 

200.00 

74.16 
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Lopes,  John  M. 

Lothrop,  Davis 
Lothrop,  John,  D. 

Loveland,  Elizabeth 

Megathlin,  Anthony  S. 

McLean,  James 
Miles,  Samuel  J. 

Moody,  J.  M.  and  S.  B. 

Mullins,  Daniel  J. 

Nickerson,  Alonzo,  Jr. 

Nickerson,  Darius  M. 

Nickerson,  Henry 
Nickerson,  George  W. 

Nickerson,  Huldah 
Nickerson,  Joshua 
Nickerson,  Nathan  and  Thai 
Nickerson,  Philip  L. 

Nickerson,  Nathan  E.  and 
George  Fottler 
Nickerson,  Samuel  T. 

Norris,  Ann  J. 

Old  Methodist  Cem.  E.  Har. 
Oliver,  Charles  B. 

Packard,  Charles  H. 

Paine,  Walter  I. 

Phillips,  Lewis  L. 

Phillips,  Jacob  F. 

Potter,  Eugene  A. 

Ritchie,  Gordon 
Robbins,  Nathaniel  and  Joseph  K. 
Rogers,  Bessie  R. 

Sears,  Edith  E. 

Sewall,  Susan  B. 

Sleuman,  Frederick 
Shaw,  Susan  D. 

Simmons,  Burgess  T. 

Sisson,  John  and  Phebe 
Small,  Aaron 
Small,  Abner  L. 

Small,  David  L. 

Small,  Elizabeth 
Small,  Samuel 
Small,  Thomas  G. 

Small,  Zebina  H. 

Smalley,  Ebeneezer 
Smith,  Daniel  H. 

Smith,  Joseph 
Smith,  Warren 
Snow,  Augustus  C. 


100.00 

2.00 

.50 

200.00 

4.00 

2.22 

150.00 

2.50 

1.51 

25.00 

1.11 

100.00 

1.00 

3.23 

50.00 

2.00 

2.77 

75.00 

2.00 

9.08 

100.00 

2.50 

3.47 

200.00 

12.18 

150.00 

2.00 

1.76 

100.00 

2.00 

.17 

100.00 

2.00 

.79 

200.00 

2.00 

25.24 

50.00 

3.00 

1.18 

250.00 

5.00 

2.77 

150.00 

2.00 

2.49 

400.00 

16.00 

17.48 

100.00 

.56 

100.00 

2.00 

12.57 

100.00 

6.38 

616.84 

26.60 

50.00 

1.00 

.80 

200.00 

3.00 

6.15 

400.73 

1.69 

200.00 

3.00 

16.53 

100.00 

3.00 

19.36 

200.00 

4.00 

3.86 

200.00 

4.00 

1.61 

250.00 

64.78 

50.00 

1.00 

.23 

50.00 

1.60 

200.00 

3.00 

2.72 

150.00 

3.00 

.26 

50.00 

1.00 

.10 

100.00 

2.00 

.24 

200.00 

4.00 

1.21 

100.00 

1.50 

5.67 

150.00 

3.00 

.24 

200.00 

4.00 

.38 

50.00 

.50 

3.20 

125.00 

5.00 

15.77 

100.00 

2.00 

.67 

200.00 

4.00 

.35 

150.00 

2.00 

2.31 

100.00 

— , _ 

2.18 

100.00 

2.00 

.43 

100.00 

2.00 

.49 

100.00 

4.00 

3.74 
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Snow,  Chester 

100.00 

2.00 

.16 

Snow,  Ernest  L. 

100.00 

2.00 

.39 

Snow,  Franklin 

100.00 

2.00 

.44 

Snow,  Franklin  D. — (Ward)  S. 

D.  100.00 

6.00 

4.65 

Snow,  Herbert  Franklin 

200.00 

2.50 

18.71 

Snow,  John  L. 

100.00 

2.00 

.29 

Snow,  Levi 

50.00 

1.00 

.10 

Snow,  Laban 

100.00 

2.00 

.76 

Sparrow,  Henry  L. 

100.00 

1.00 

1.53 

Sparrow,  Phebe  and  Geo.  L. 

25.00 

2.00 

1.15 

Smith,  F.  Otto 

200.00 

5.62 

Starbuck,  George  W. 

100.00 

2.50 

.31 

Taylor,  Daniel  0. 

100.00 

1.46 

Taylor,  Edwin  F. 

300.00 

4.00 

1.16 

Taylor,  George  B. 

50.00 

1.00 

.23 

Tripp,  Gideon'  H. 

200.00 

3.00 

28.16 

Underwood,  Lucy  E. 

150.00 

4.50 

59.53 

Underwood,  Nathan 

200.00 

6.00 

26.78 

Watkins,  Annie — Chase,  F.  T. 

100.00 

3.00 

1.61 

Willett,  Wallace 

200.00 

3.26 

Wixon,  Amos  F. 

50.00 

5.60 

Wixon,  David  E. 

50.00 

.38 

Young,  Jonathan  B. 

75.00 

1.70 

.02 

$25,652.57 

$405.01 

$1,524.40 

HENRY  K.  BEARSE', 

Treasurer 
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Report  of 

ANNUAL  TOWN  MEETING 


HELD  IN  EXCHANGE  HALL,  HARWICH  CENTER 

FEBRUARY  7-8,  1949 

Article  1.  To  choose  on  one  ballot  the  following 
Town  Officers  and  Committees:  Town  Clerk,  Town 
Treasurer,  Collector  of  Taxes,  for  one  year;  One  Select¬ 
man,  Overseer  of  Public  Welfare  and  Board  of  Health, 
for  three  years;  One  Assessor  for  three  years;  three 
Herring  Committee  for  one  year;  one  School  Com¬ 
mittee  for  three  years;  one  School  Committe  for  one 
year;  three  Constables  for  one  year;  one  Trustee  of 
Brooks  Library  for  three  years;  one  Park  Commission¬ 
er  for  three  years;  Moderator  for  one  year;  one  Water 
Commissioner  for  three  years;  Surveyor  of  Highways 
for  one  year;  one  Cemetery  Commisioner  for  three 
years. 

Article  2.  To  choose  all  other  Town  Officers  and 
Committees. 

Complete  list  is  printed  on  the  first  pages  of  this 
town  report. 

Article  3.  To  see  if  the  Town  will  vote  to  autho¬ 
rize  the  Town  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow  money  from  time  to  time  in  antici¬ 
pation  of  the  revenue  of  the  financial  year  beginning 
January  1,  1949,  and  to  issue  a  note  or  notes  therefor 
payable  within  one  year  and  to  renew  any  note  or  notes 
as  may  be  given  for  a  period  of  less  than  one  year  in 
accordance  with  Section  17,  Chapter  44,  General  Laws. 

This  article  was  accepted  and  adopted  as  read. 

Article  4.  To  hear  the  report  of  all  Town  Officers 
and  Committees  for  the  year  1948. 

It  was  voted  to  accept  the  report  of  the  town  officers 
and  committees  as  printed  in  the  1948  annual  town 
report. 

Article  5.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  such  sums  of  money  as  may  be  neces¬ 
sary  to  defray  Town  expenses  for  the  ensuing  year,  and 
act  fully  thereon. 


t 
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RECOMMENDED  FOR  1949 


Selectmen’s  Clerk — Salary 

$1,500.00 

Selectmen’s  Expense 

300.00 

Accountant’s  Salary 

1,800.00 

Accountant’s  Expense 

150.00 

Treasurer’s  Expense 

450.00 

Treasurer’s  Bond 

205.50 

Collector’s  Expense 

600.00 

Collector’s  Bond 

301.50 

Assessor’s  Expense 

800.00 

Town  Clerk’s  Expense 

100.00 

Town  Clerk’s  Bond 

5.00 

Law 

600.00 

Election  and  Registration 

1,000.00 

Office  Equipment 

200.00 

Exchange  Building 

5,000.00 

Tax  Title  Expense 

100.00 

Certification  of  Town  Notes 

10.00 

Police  Department 

14,000.00 

Fire  Department 

10,500.00 

Moth  Department 

3,000.00 

Forestry  (Inc.  Tree  Warden) 

500.00 

Sealer  of  Weights  and  Measures 

500.00 

Wire  Inspector 

500.00 

Life  Guard  at  Beach 

450.00 

Board  of  Health 

2,500.00 

Dump 

1,700.00 

School  Dental  Clinic 

1,000.00 

Plumbing  Inspector 

800.00 

Inspector  of  Animals 

50.00 

Inspector  of  Slaughtering 

50.00 

Highways — General  Repairs 

25,000.00 

Snow  Removal 

4,000.00 

Fences  and  Railings 

600.00 

Bridges 

600.00 

Repair  of  Town  Docks  and  Floats 

500.00 

Street  Lights 

9,091.00 

Harbor  Master 

50.00 

Welfare  Agent’s  Salary 

1,860.00 

Jr.  Clerk  and  Typist  Salary 

960.00 

Welfare  Expense 

600.00 

Public  Welfare 

15,000.00 

Old  Age  Assistance 

62,000.00 

Aid  to  Dependent  Children 

14,000.00 
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Veteran’s  Benefits 

2,500.00 

Bed — Cape  Cod  Hospital  ✓ 

1,000.00 

Schools 

121,982.00 

Vocational  Education 

800.00 

Brooks  Free  Library 

1,800.00 

Harwichport  Library 

600.00 

Chase  Library 

600.00 

Park  Commission 

2,000.00 

Repairs  to  Public  Buildings 

2,000.00 

Cleaning  Beaches  and  Repairs  to  Board 
Walks 

600.00 

Beach  Erosion 

1,000.00 

Propagation  of  Fish  and  Game 

100.00 

Miscellaneous 

300.00 

Insurance 

3,500.00 

Advertising 

300.00 

Cemetery  Commission 

1,000.00 

Herring  Committee 

200.00 

Town  Reports 

975.00 

Reserve  Fund 

8,000.00 

Observance  of  Memorial  Day 

400.00 

Water  Department 

24,106.60 

Retirement  of  Water  Bonds 

7,000.00 

Retirement  of  School  Bonds 

6,000.00 

Interest  on  Water  Bonds 

1,050.00 

Interest  on  School  Bonds 

315.00 

Interest  on  Tax  Anticipation  Loans 

20.00 

Planting  Shellfish 

200.00 

Retirement  of  Elementary  School  Bonds 

18,000.00 

Interest  on  Elementary  School  Bonds 

6,820.00 

Barnstable  County  Retirement  System 

677.00 

$396,778.60 

Article  6.  To  see  if  the  Town  will  vote  to  fix  the 

salaries  of  the  elected  Town  Officers  for  the  year  1949 

and  to  appropriate  the  money  therefor. 
Board  of  Public  Welfare 

$600.00 

Moderator 

50.00 

Selectmen 

3,300.00 

Chairman  to  Receive  Extra 

100.00 

Treasurer 

1,500.00 

Collector  of  Taxes 

2,000.00 

Assessors 

2,100.00 

Town"  Clerk 

500.00 
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Surveyor  of  Highways 
School  Committee 
Water  Commissioners 


2,000.00 


450.00 

300.00 


$12,900.00 


Article  7.  To  see  if  the  Town  will  vote  to  instruct 
its  Selectmen  to  control,  regulate  and  prohibit  the 
taking  of  eels  and  any  or  all  kinds  of  shellfish  and  sea 
worms  within  the  Town  limits,  as  provided  in  Chapter 
130,  Section  52  of  Chapter  130  of  the  General  Laws 
and  to  make  any  regulations  in  regard  to  such  fisheries 
as  may  be  expedient. 

Accepted  and  adopted  as  read. 

Article  8.  To  see  if  the  Town  will  vote  to  transfer 
from  surplus  revenue  or  available  funds  a  sum  not  in 
excess  of  $20,000.00  for  the  purpose  of  reducing  the 
1949  tax  rate  and  act  fully  thereon. 

Accepted  and  adopted  as  read. 

Article  9.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  for  unpaid  bills 
of  1948,  as  provided  for  in  Chapter  179  of  the  Acts  of 


1941. 


Voted  that  the  amount  of  $9,005.10  be  raised  and 
appropriated. 

Article  10.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  or  transfer  from  unappropriated 
available  funds  in  the  Treasury,  a  sum  of  money  for 
Chapter  90  Highway  Maintenance,  or  take  any  action 
in  relation  thereon. 

The  finance  committee’s  report  was  accepted  and 
adopted  which  was: 

The  Finance  Committee  recommends  that  the  sum  of 
$1,000.00  be  transferred  from  unappropriated  avail¬ 
able  funds  in  the  Treasury  to  meet  the  Town’s  share  of 
the  cost  of  Chapter  90,  Highway  Maintenance,  and  that 
in  addition  the  sum  of  $2,000.00  be  transferred  from 
unappropriated  available  funds  in  the  Treasury  to 
meet  the  State’s  and  County’s  share  of  the  cost  of  the 
work,  the  reimbursement  from  the  State  and  County 
to  be  restored  upon  their  receipt  to  unappropriated 
available  funds  in  the  Treasury. 
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Article  11.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  a  sum  of  money  to  be  used  with  what¬ 
ever  State  and  County  funds  are  available  under  Chap¬ 
ter  90  Road  Construction  and  act  fully  thereon. 

The  finance  committee’s  report  was  accepted  and 
adopted  by  the  following  motion: 

The  Finance  Committee  recommends  that  the  sum 
of  $5,000.00  be  transferred  from  unappropriated  avail¬ 
able  funds  in  the  Treasury  to  meet  the  Town’s  share 
of  the  cost  of  Chapter  90,  Road  Construction,  and 
that  in  addition  the  sum  of  $15,000.00  be  transferred 
from  unappropriated  available  funds  in  the  Treasury 
to  meet  the  State’s  and  County’s  share  of  the  cost  of 
the  work,  the  reimbursement  from  the  State  and 
County  to  be  restored  upon  receipt  to  unappropriated 
available  funds  in  the  Treasury. 

Article  12.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $500.00  for  recreation  and 
entertainment  in  the  form  of  baseball,  by  local  players. 

Accepted  and  adopted  and  $500.00  raised  and 
appropriated. 

Article  13.  To  see  what  action  the  Town  will  take 
in  regards  to  the  Herring  Fisheries  for  the  year  1949 
and  act  fully  thereon. 

Indefinitely  postponed. 

Article  14.  To  see  if  the  Town  will  vote  to  in¬ 
crease  the  salary  of  the  Supervisor  of  Highways  to 
the  sum  of  twenty-five  hundred  dollars  and  act  fully 
thereon. 

Indefinitely  postponed. 

Article  15.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  one  thousand  dollars 
($1,000.00)  for  the  purpose  of  rebuilding  sidewalks, 
and  to  act  fully  thereon. 

Indefinitely  postponed. 

Article  16.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  fifty-seven  hundred  dollars 
($5,700.00)  for  the  purpose  of  widening  and  re-surfac¬ 
ing  the  so-called  Belmont  Road  leading  from  Lower 
County  Road  to  Route  28,  and  to  act  fully  thereon. 

Indefinitely  postponed. 
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Article  17.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  eleven  thousand  dollars 
($11,000.00)  to  purchase  a  grader  for  use  of  the  High¬ 
way  Department,  and  to  act  fully  thereon. 

Indefinitely  postponed. 

Article  18.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  sixteen  hundred  dollars 
($1,600.00)  to  purchase  and  install  a  suitable  heating 
system  in  the  New  Highway  Department  garage,  and 
to  act  fully  thereon. 

Indefinitely  postponed. 

Article  19.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twenty-seven  hundred 
dollars  ($2,700.00)  for  the  purpose  of  purchasing  a 
new  truck  for  the  Highway  Department  and  to  autho¬ 
rize  the  Surveyor  of  Highways  to  sell  or  trade  the 
truck  now  owned  by  the  Town  and  the  sum  received 
k  from  same  to  be  used  towards  the  purchase  of  a  new 
truck,  and  to  act  fully  thereon. 

Indefinitely  postponed. 

Article  20.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twenty-seven  hundred 
dollars  ($2,700.00)  to  purchase  a  tractor  equipped  with 
sweeper  and  bucket  loader  for  use  of  the  Highway 
Department,  and  to  act  fully  thereon. 

It  was  voted  to  accept  this  article  and  to  raise  and 
appropriate  $2,700.00. 

Article  21.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  five  hundred  dollars  ($500.- 
00)  for  the  purpose  of  purchasing  an  air  compressor 
for  the  use  of  the  Highway  Department,  and  to  act 
fully  thereon. 

Indefinitely  postponed. 

Article  22.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  three  thousand  dollars 
($3,000.00)  to  widen  and  re-surface  the  Town  Way 
starting  from  Brewster  Line  on  Depot  Street  in  North 
Harwich,  and  continue  as  far  as  money  will  allow. 

Indefinitely  postponed. 
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Article  23.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  two  thousand  dollars  ($2,- 
000.00)  for  re-surfacing  Kendrick  Road  in  East  Har¬ 
wich. 

Indefinitely  postponed. 

Article  24.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  fifteen  thousand  dollars 
($15,000.00)  for  the  purpose  of  relocation,  alteration, 
laying  out  of  Town  ways,  engineering  and  surveying 
of  Town  property,  and  to  act  fully  thereon. 

It  was  voted  to  accept  this  article  and  to  raise  and 
appropriate  $5,000.00. 

Article  25.  To  see  if  the  Town  will  vote  to  change 
the  name  of  School  Street  in  West  Harwich,  to  Bells 
Neck  Road,  and  to  act  fully  thereon. 

Accepted  and  adopted  and  name  changed  to  BelTs 
Neck  Road. 

Article  26.  To  see  if  the  Town  will  vote  to  raise 
and  (appropriate  the  sum  of  ten  thousand  dollars  ($10,- 
000.00)  to  be  used  for  the  dredging  and  improvement 
of  the  channel  at  the  mouth  of  Herring  River  in  West 
Harwich,  this  sum  to  be  used  in  conjunction  with  such 
sums  as  are  appropriated  by  the  Town  of  Dennis,  and 
the  Commonwealth  and  or  in  conjunction  with  sums 
allocated  by  the  Commonwealth  Division  of  Water¬ 
ways. 

Indefinitely  postponed. 

Article  27.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  ten  thousand  dollars 
($10,000.00)  to  be  used  with  whatever  State  funds 
are  available  to  dredge  Allen's  Harbor  and  act  fully 
thereon. 

Indefinitely  postponed. 

Article  28.  To  see  if  the  Town  will  vote  to  instruct 
the  Moderator  to  appoint  a  Committee  of  five  to  con¬ 
sider  a  use  for  Brooks  Academy  building  when  it  is  no 
longer  used  as  a  school ;  and  to  instruct  the  Committee 
to  have  in  mind  Town  Officers  and  Recreation  or 
Meeting  Rooms  for  Girl  Scouts,  Boy  Scouts  and  other 
charitable  organizations  and  to  further  instruct  said 
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Committee  to  report  at  the  next  annual  Town  Meeting 
and  to  act  fully  thereon. 

Accepted  and  adopted  and  the  following  committee 
appointed,  Emulous  E.  Hall,  Charlotte  P.  Sims,  Earle 
F.  Bassett,  Victor  S.  Ryder  and  C.  Oscar  Carlson. 

Article  29.  To  see  if  the  Town  will  vote  to  erect 
and  maintain  lights  to  facilitate  parking  in  the  parking 
lot  at  Harwichport,  known  as  School  House  Lot,  and  to 
raise  and  appropriate  a  sufficient  sum  of  money  for 
same,  and  to  act  fully  thereon. 

Accepted  and  adopted.  Raised  and  appropriated 
$90.00. 

Article  30.  To  see  if  the  Town  will  vote  to  accept 
the  layout  for  a  common  landing  in  Harwichport  at  the 
foot  of  Wah-Wah-Taysee  Road,  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  January  21, 
1949,  and  to  authorize  the  Selectmen  to  take  in  fee  by 
k  purchase  or  eminent  domain,  in  behalf  of  the  Town,  the 
lands  or  interests  in  the  lands  within  the  lines  of  said 
common  landing  place,  and  for  this  purpose  to  raise 
and  appropriate  a  sum  of  money. 

Indefinitely  postponed.  Technical  error  discovered. 

Article  31.  To  see  if  the  Town  will  accept  the 
laying  out  of  a  Town  Way  at  Harwichport,  known  as 
Harbor  View  Road,  leading  from  Hiawatha  Road  east¬ 
erly  to  Wyndemere  Bluffs  Road  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  January  21, 
1949  and  to  authorize  and  instruct  the  Selectmen  to 
take  by  purchase  or  eminent  domain,  in  behalf  of  the 
Town,  the  lands  or  interests  in  the  lands  within  said 
layout  for  a  Town  Way  and  to  raise  and  appropriate 
a  sufficient  sum  of  money  for  this  purpose. 

This  article  was  accepted  and  adopted  as  printed 
and  read,  the  sum  of  $30.00  was  raised  and  appropri¬ 
ated. 

Article  32.  To  see  if  the  Town  will  accept  the 
laying  out  of  a  Town  Way  at  Harwichport,  known  as 
Cottage  Avenue,  leading  from  Northern  Avenue,  south¬ 
erly  to  land  of  Robert  W.  Chase,  as  reported  and 
recommended  by  the  Selectmen  under  date  of  January 
21,  1949  and  to  authorize  and  instruct  the  Selectmen 
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to  take  by  purchase  or  eminent  domain,  in  behalf  of 
the  Town,  the  lands  or  interests  in  the  lands  within 
said  layout  for  a  Town  Way  and  to  raise  and  appro¬ 
priate  a  sufficient  sum  of  money  for  this  purpose. 

Indefinitely  postponed. 

Article  33.  To  see  if  the  Town  will  accept  the  lay¬ 
ing  out  of  a  Town  Way  at  Harwichport,  known  as 
Lincoln  Avenue,  leading  from  Northern  Avenue  south¬ 
erly  to  land  of  Robert  W.  Chase,  as  reported  and 
recommended  by  the  Selectmen  under  date  of  Janu¬ 
ary  21,  1949  and  to  authorize  and  instruct  the  Select¬ 
men  to  take  by  purchase  or  eminent  domain,  in  behalf 
of  the  Town,  the  lands  or  interests  in  the  lands  within 
said  layout  for  a  Town  Way  and  to  raise  and  appro¬ 
priate  a  sufficient  sum  of  money  for  this  purpose. 

Indefinitely  postponed. 

Article  34.  To  see  if  the  Town  will  accept  the  lay¬ 
ing  out  of  a  Town  Way  at  Harwichport,  known  as  East¬ 
ern  Avenue,  leading  from  Northern  Avenue,  southerly 
to  land  of  Robert  W.  Chase,  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  January  21, 
1949  and  to  authorize  and  instruct  the  Selectmen  to 
take  by  purchase  or  eminent  domain,  in  behalf  of  the 
Town,  the  lands  or  interests  in  the  lands  within  said 
layout  for  a  Town  Way  and  to  raise  and  appropri¬ 
ate  a  sufficient  sum  of  money  for  this  purpose. 

Indefinitely  postponed. 

Article  35.  To  see  if  the  Town  will  accept  the  lay¬ 
ing  out  of  a  Town  Way  at  Harwichport,  known  as 
Western  Avenue,  leading  from  Hiawatha  Road  souther¬ 
ly  to  land  of  Robert  W.  Chase,  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  January  21, 
1949,  and  to  authorize  and  instruct  the  Selectmen  to 
take  by  purchase  or  eminent  domain,  in  behalf  of  the 
Town,  the  lands  or  interests  in  the  lands  within  said 
layout  for  a  Town  Way  and  to  raise  and  appropriate 
a  sufficient  sum  of  money  for  this  purpose. 

Indefinitely  postponed. 

Article  36.  To  see  if  the  Town  will  accept  the  lay¬ 
ing  out  of  a  Town  Way  at  Harwichport,  known  as 
Northern  Avenue,  leading  from  Western  Avenue  East- 
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erly  to  Wyndemere  Bluffs  Road,  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  Jan.  21,  1949, 
ing  out  of  a  Town  Way  at  Harwichport,  known  as 
take  by  purchase  or  eminent  domain,  in  behalf  of  the 
Town,  the  lands  or  interests  in  the  lands  within  said 
layout  for  a  Town  Way  and  to  raise  and  appropriate 
a  sufficient  sum  of  money  for  this  purpose. 

Indefinitely  postponed. 

Article  37.  To  see  if  the  Town  will  accept  the  lay¬ 
ing  out  of  a  Town  Way  at  Harwichport,  known  as 
Nickerson  Court;  leading  from  Hiawatha  Road,  easter¬ 
ly  to  Wyndemere  Bluffs  Road,  as  reported  and  recom¬ 
mended  by  the  Selectmen  under  date  of  January  21, 
1949,  and  to  authorize  and  instruct  the  Selectmen  to 
take  by  purchase  or  eminent  domain,  in  behalf  of  the 
Town,  the  lands  or  interests  in  the  lands  within  said 
layout  for  a  Town  Way  and  to  raise  and  appropriate 
a  sufficient  sum  of  money  for  this  purpose. 

Accepted  and  adopted  as  printed  and  read.  The 
sum  of  $30.00  raised  and  appropriated. 

Article  38.  To  see  if  the  Town  will  accept  the  re¬ 
locating  and  altering  of  a  Town  Way  at  Harwichport, 
known  as  Hiawatha  Road,  leading  from  LowTer  County 
Road,  southerly  to  Western  Avenue,  as  reported  and 
recommended  by  the  Selectmen  under  date  of  January 
21,  1949  and  to  authorize  and  instruct  the  Selectmen 
to  take  by  purchase  or  eminent  domain,  in  behalf  of 
the  Town,  the  lands  or  interests  in  the  lands  within 
said  relocation  and  alteration  for  a  Town  Way,  and  to 
raise  and  appropriate  >a  sufficient  sum  of  money  for 
this  purpose. 

Accepted  and  adopted  as  printed  and  read.  The  sum 
of  $10.00  raised  and  appropriated. 

Article  39.  To  see  if  the  Town  will  accept  the  re¬ 
locating  and  altering  of  a  Town  Way  at  Harwichport, 
known  <as  Wah-Wah-Taysee  Road,  leading  from  Lower 
County  Road,  southerly  to  a  Common  Landing,  as  re¬ 
ported  by  and  recommended  by  the  Selectmen  under 
date  of  January  21,  1949  and  to  authorize  and  instruct 
the  Selectmen  to  take  by  purchase  or  eminent  domain, 
in  behalf  of  the  Town,  the  lands  or  interests  in  the 
lands  within  said  Relocation  and  alteration  for  a  Town 
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Way,  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose. 

Accepted  and  adopted  as  read.  The  sum  of  $12.00 
raised  and  appropriated. 

Article  40.  Section  1.  To  vote  to  accept  ian  Act  to 
improve  the  method  of  Municipal  Planning,  as  con¬ 
tained  in  Chapter  340,  Acts  of  1947  (Chapter  41  G.  L. 
Sections  81A  to  81Y  inclusive). 

Section  2.  These  regulations  shall  become- effective 
immediately  upon  their  acceptance  at  the  Annual  Town 
Meeting. 

Section  3.  At  the  current  Town  Meeting  a  Board 
of  FIVE  members  shall  be  appointed  under  the  pro¬ 
visions  of  Chapter  340,  Section  4-81A  Acts  of  1947  to 
be  known  as  the  Harwich  Planning  Board. 

Section  4.  All  necessary  legal  advice  for  the  as¬ 
sistance  of  such  a  board  shall  be  authorized  and  pro¬ 
cured  at  the  expense  of  the  Town. 

Section  5.  This  Board  shall  act  without  compensa¬ 
tion. 

Section  6.  The  sum  of  $300.00  (three  hundred 
dollars)  shall  be  appropriated  for  the  miscellaneous 
expenses  for  the  organization  of  the  Harwich  Plan¬ 
ning  Board. 

This  Article  was  accepted  and  adopted  and  the  sum 
of  $300.00  was  raised  and  appropriated. 

Article  41.  Section  1.  A  permit  issued  by  the 
Harwich  Planning  Board  shall  be  required  for  the  erec¬ 
tion  of  any  new  building.  The  Board  may  require  such 
additional  information  as  will  assist  in  granting  said 
permit.  Fee  for  permit  shall  not  exceed  $1.00. 

Section  2.  Any  person  violating  this  permit  shall 
be  fined  the  sum  of  $20.00  for  each  day  of  violation. 

Section  3.  BOARD  OF  APPEAL.  A  Board  of 
seven  members  is  hereby  created  to  be  known  as  the 
Board  of  Appeal.  At  the  current  Town  Meeting  there 
shall  be  elected  or  appointed  ONE  member  from  each 
postal  section  of  the  Town,  for  the  term  of  one  year. 
At  the  next  Annual  Town  Meeting  there  shall  be  elect¬ 
ed  or  appointed  one  member  from  each  postal  section 
of  the  town;  one  member  to  serve  for  one  year;  one 
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member  to  serve  for  two  years;  one  member  to  serve 
for  three  years;  two  members  to  serve  for  four  years; 
two  members  to  serve  for  five  years.  Thereafter  each 
member  shall  serve  for  five  years..  This  Board  shall 
serve  without  compensation  and  shall  hold  meetings 
whenever  deemed  necessary.  Any  person  whether  or 
not  a  party  to  the  proceedings,  aggrieved  by  the  de¬ 
cision  of  the  Harwich  Planning  Board,  may  appeal  to 
the  Board  of  Appeal.  The  Board  shall  give  a  public 
hearing  thereon  at  which  all  parties  in  interest  shall 
have  an  opportunity  to  be  heard  in  person  or  agent. 
At  least  fifteen  days  notice  of  the  time  and  place  of 
such  hearing  shall  be  published  in  a  newspaper  of 
general  circulation  in  the  town,  and  also  by  notifying 
by  mail  of  such  a  hearing,  all  real  estate  owners  who 
might  be  affected.  No  permit  shall  be  granted  with¬ 
out  considering  the  effect  upon  the  neighborhood  and 
the  town,  and  if  its  issuance  indicates  substantial 
damage,  the  permit  shall  be  refused. 

Indefinitely  postponed. 

Article  42.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  five  thousand  dollars  ($5,000) 
for  the  purpose  of  remodeling  and  improving  the 
grounds  at  Brooks  Park  in  so  far  as  said  appropriation 
will  go.  This  appropriation  to  be  expended  under  the 
direction  of  the  Selectmen. 

Accepted  and  adopted  with  the  change  that 

$2,000.00  be  raised  and  appropriated. 

Article  43.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  eighty-five  hundred  dollars 
($8500)  for  repairs  and  addition  to  present  fire  sta¬ 
tion,  and  to  act  fully  thereon. 

Accepted  and  adopted  with  the  change  that 

$3,000.00  be  raised  and  appropriated. 

Article  44.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twenty-six  hundred  dollars 
($2600)  for  needed  repairs  on  Engine  No.  1  (Maxim 
1928),  and  Engine  No.  2  (Ford  1935)  and  to  act  fully 
thereon. 

Accepted  and  adopted.  $2600.00  raised  and  appro¬ 
priated. 
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Article  45.  To  see  if  the  Town  will  vote  to  raise 
the  salary  of  the  combined  position  of  Fire  Chief  and 
Forest  Warden  from  two  thousand  dollars  ($2000)  per 
year  to  twenty-seven  hundred  dollars  ($2700)  per 
year,  and  to  act  fully  thereon. 

The  following  motion  was  accepted  and  adopted  and 
under  this  Article  $700.00  was  raised  and  appropri¬ 
ated.  That  the  salaries  of  the  combined  positions  of 
the  Fire  Chief  land  Forest  Warden  be  raised  from 
$2000.00  a  year  to  $27.00.00,  and  to  raise  and  appro¬ 
priate  the  sum  of  $700.00  for  that  purpose.  (The  re¬ 
maining  $2000.00  to  be  taken  care  of  in  the  expense 
of  the  Fire  Department. 

Article  46.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  one  dollar  ($1.00)  to  pur¬ 
chase  from  the  Harwich  Fire  Association  one  Emer¬ 
gency  Rescue  Truck,  and  to  act  fully  thereon. 

It  was  moved  to  accept  the  Article  and  that  $1.00  be 
raised  and  appropriated  to  carry  it  into  effect.  Pay¬ 
ment  to  be  made  on  delivery. 

Article  47.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twenty-three  hundred  dol¬ 
lars  ($2300)  for  the  employing  of  a  Town  Nurse,  and 
to  act  fully  thereon. 

It  was  moved  and  seconded  that  $2300.00  be  raised 
and  appropriated  to  employ  a  Town  nurse. 

Article  48.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $225.00  for  band  concerts 
to  be  held  in  Brooks  Park  in  1949. 

Indefinitely  postponed. 

Article  49.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  a  sum  of  money  for  Band  Concerts  to 
be  given  by  the  Chatham  Band  in  Brooks  Park  in  the 
summer  of  1949. 

Accepted  and  adopted.  Raised  and  appropriated 
$500.00. 

Article  50.  To  see  if  the  Town  will  appropriate  a 
sum  of  money  sufficient  to  extend  the  Water  Mains 
along  Smith  Street,  from  North  Road  to  Depot  Street 
in  West  Harwich. 

Indefinitely  postponed. 
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Article  51.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  twelve  thousand  dollars 
($12,000)  to  extend  the  water  mains  from  Lower 
County  Road  on  Strandway,  Pine  Lane,  Mill  Point  Road 
and  Riverway  in  West  Llarwich,  and  to  act  fully 
thereon. 

Indefinitely  postponed. 

Article  52.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $4,000.00  to  be  used  by 
the  Board  of  Water  Commissioners  for  extending  water 
mains  where  requested,  providing  that  the  estimated 
income  from  such  extensions  is  at  least  6%  of  the  cost 
of  installing. 

The  Finance’s  Committee  recommendation  was  ac¬ 
cepted  and  adopted  and  $4,000.00  was  raised  and  ap¬ 
propriated. 

Article  53.  To  see  if  the  Town  will  appropriate  a 
sum  of  money  to  the  Water  Department  Construction 
Account  for  extending  water  mains  and  appurtenances 
in  such  streets  and  ways  public  or  private,  as  the 
Board  of  Water  Commissioners  shall  determine.  Also, 
determine  whether  the  appropriation  shall  be  provided 
for  by  taxation,  by  transfer  from  available  funds  in  the 
treasury,  or  by  issuance  of  a  loan. 

The  Finance  Committee’s  recommendation  was  ac¬ 
cepted  and  adopted  and  it  was  voted  to  raise  and  ap¬ 
propriate  $30,000.00  for  this  Article,  provided  this 
fund  be  used  for  the  installation  of  water  mains  on 
public  roads  only.  Also  that  Articles  50,  51  and  56 
inclusive  be  indefinitely  postponed.  The  installation  of 
these  articles  is  to  be  left  to  the  discretion  of  the  Board 
of  Water  Commissioners. 

Article  54.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  a  sufficient  sum  of  money  to  be  used 
for  the  dredging  of  the  channel  to  Round  Cove  in  East 
Harwich,  this  sum  to  be  used  in  conjunction  with  such 
sums  as  are  allocated  by  the  Commonwealth,  Division 
of  Waterways,  and  act  fully  thereon. 

Accepted  and  adopted  and  $1,000.00  raised  and  ap¬ 
propriated  to  be  used  in  conjunction  with  such  sums  as 
may  be  allocated  by  the  Commonwealth  of  Mass., 
Division  of  Highways  for  the  dredging  of  Round  Cove, 
Pleasant  Bay,  East  Harwich,  Mass. 
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Article  55.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  be  used  for  the 
improvement  and  hardening  of  the  Town  Parking  lot 
at  the  East  end  of  Long  Pond,  to  be  used  under  the 
direction  of  the  Park  Commissioners  and  act  fully 
thereon. 

Accepted  and  adopted.  Raised  and  appropriated 
$500.00 

Article  56.  To  see  if  the  Town  will  vote  to  extend 
the  water  mains  on  Saquatucket  Bluffs  Road,  and  to 
act  fully  thereon. 

Indefinitely  postponed. 

Article  57.  To  see  if  the  Town  will  vote  to  rescind 
the  action  taken  on  Article  3  at  a  Special  Town  Meet¬ 
ing,  May  24,  1946,  whereby  Miss  Lucy  Ginn  be  re¬ 
quired  to  enter  in  a  contract  with  the  Town  guarantee¬ 
ing  six  percent  income  on  the  cost  of  a  short  two  inch 
extension  to  her  home  on  Division  Street,  and  to  act 
fully  thereon. 

Indefinitely  postponed. 

Article  58.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twelve  hundred  dollars 
($1200)  to  plant  shade  trees  along  the  Town  Roads  as 
deemed  proper  bj^  the  Committee,  established  at  the 
last  Annual  Town  Meeting,  and  to  act  fully  thereon. 

Indefinitely  postponed. 

Article  59.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sufficient  sum  of  money  to  take  care  of 
drainage  of  excessive  water  from  heavy  rains  at  Cross 
and  Pleasant  Streets  in  Harwichport,  and  to  act  fully 
thereon. 

Accepted  and  adopted  as  read.  Raised  and  appro¬ 
priated  $1,000.00. 

Article  60.  To  see  if  the  Town  will  vote  to  accept 
Chapter  227  of  the  Acts  of  the  General  Court  for  1948, 
as  amended  concerning  certain  cemetery  associations 
in  the  Town  of  Harwich,  and  to  act  fully  thereon. 

It  was  moved  by  Oscar  J.  Cahoon,  and  duly  seconded 
that:  The  Town  vote  to  accept  the  provision  of  Chap¬ 
ter  227  of  the  Acts  of  the  General  Court  of  1948,  as 
amended  by  Chapter  2  of  the  Acts  of  the  General  Court 
of  1949.  This  motion  was  carried  without  opposition. 
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Article  61.  To  see  if  the  Town  will  vote  to  increase 
the  wage  for  Town  Labor  to  one  dollar  ($1.00)  per 
hour,  and  to  act  fully  thereon. 

Accepted  and  adopted  as  read  by  voting  to  pay 
Town  labor  one  dollar  an  hour. 

Article  62.  To  see  if  the  Town  will  vote  to  instruct 
the  Moderator  to  appoint  a  committee  of  not  less  than 
five  to  study  and  consider  the  Town  By-Laws;  to 
change,  amend,  revoke  or  add  to  and  to  report  its 
recommendations  at  the  next  annual  meeting,  and  to 
act  fully  thereon. 

Accepted  and  adopted  and  the  following  commit¬ 
tee  appointed:  Henry  F.  Smith,  Raymond  H.  Grayson, 
Oscar  J.  Cahoon,  Ambrose  N.  Nickerson,  Ralph  B. 
Snow. 

Article  63.  To  see  if  the  Town  will  vote  to  expend 
the  refunded  Dog  Tax  for  the  support  of  Brooks  Free 
Library,  and  to  act  fully  thereon. 

Accepted  and  adopted  as  read. 

Article  64.  To  see  if  the  Town  will  authorize  the 
School  Committee  to  dispose  of  one  old  gas  stove  no 
longer  in  use  at  the  High  School. 

Accepted  and  adopted  as  read  with  a  motion  to  sell 
for  $1.00  the  gas  stove  to  the  East  Harwich  Methodist 
Church. 

Article  65.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  five  thousand  dollars  ($5000) 
for  the  School  Committee  to  use  for  the  purpose  of  de¬ 
veloping  a  playing  field  at  the  High  School. 

Accepted  and  adopted  as  read,  and  ($5,000.00)  five 
thousand  dollars  raised  and  appropriated. 

Article  66.  To  see  if  the  Town  will  vote  to  erect  a 
suitable  tablet  on  the  old  High  School  building  to  com¬ 
memorate  its  history  and  uses,  and  to  raise  and  appro¬ 
priate  a  sum  of  money  sufficient  for  the  purpose. 

Accepted  and  adopted  as  read.  One  hundred  and 
thirty-five  dollars  was  voted  to  be  raised  and  appropri¬ 
ated  for  this  Article. 
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Article  67.  To  see  if  the  Town  will  appropriate 
from  available  funds  the  sum  of  $1,000.00  for  the  pur¬ 
pose  of  protecting  the  Town’s  interest  in  the  continu¬ 
ance  of  Railroad  Transportation  facilities  and  to 
appoint  a  committee  of  not  less  than  three  members 
with  authority  to  approve  the  disbursement  of  such 
funds,  said  Committee  to  be  appointed  by  the 
Moderator. 

Indefinitely  postponed. 

Article  68.  To  see  if  the  Town  will  vote  to  make  the 
so-called  Schoolhouse  yard  in  Harwichport  a  public 
parking  lot,  and  act  fully  thereon. 

Accepted  and  adopted. 

Article  69.  To  see  if  the  Town  will  vote  to  transfer 
the  following  unexpended  balances  of  special  appro¬ 


priations  to  Surplus  Revenue: 

Purchase  of  Ford  Com.  Fire  Apparatus .  $12.38 

Chap.  90 — 1946  Highway  Construction .  51.52 

Resurface  Great  Western  Road . .  1.64 

Hardening  Earl  Road  . .  1.19 

Three  Street  Lights — Kendrick  Road  .  16.65 

Hardening  Doane  Road  .  .60 

One  Street  Light — Pleasant  Road  .  2.15 

Steps  to  Beach  .  1.85 

Removal  of  Cistern  . 306.00 

Water  Department — New  Truck  .  6.61 

Water  Main  Construction  Account  .  7.51 

Water — Shore  Road  . . 70.84 


The  Finance  Committee’s  recommendation  that  this 
Article  be  accepted  and  adopted  was  so  voted  by  the 
meeting. 

HENRY  K.  BEARSE 

Town  Clerk 


Oi 

rf 

O 


X 

o 

M 

< 

X 

bu 

O 

2 

£ 

O 

H 

W 

X 

H 

2 

M 

Q 

U3 

Q 

X 

O 

u 

bU 

OS 

CO 

X 

H 

g 

3 


111 


m 

-*-> 

d 

© 

Vl 

d 

Ph 


pq 

«w 

O 

© 

© 

d 

P-H 

PQ 


© 

a 

d 

£ 


© 

•4J 

d 

Q 

6 

£ 


© 
bo 
■d 
CD  >— 1 

v.  cc3 

2W 

0  'd 

4-5  fl 

@ 

£« 

^  § 

©  * 
V.  ^3 
d 

w 


©  ."5 


©  CO 

bo  d 
rt  be  ^ 

M  ti  03 

K«2 

d.2M 

o  bn  r-H 
CO  d  © 

~S  = 

£.2  I 

©  d  m 
bfl  d  -m 

Vi 

O  ^  © 


a  ps 
°  o  ® 

CO  4->  42 

d  ra  ^ 

J3  fl  03 

or  pq 

a  ©Jj 

S^l 
©  § 
Vl 


©  CO 

CO  ^ 1 

d  PQ 

^  H 
u 


co 

© 

o 

d 

d 

Vl 


^  ^  d 


» 


© 

O 


42 

O 

tf 


H  © 

°+5  S3 
t-5  v  m 
© 
r© 

o 

pc; 


co  © 

■  »fH  4-5 

Oj  -M  -rH 


U  U 
2  0 
o  3 

bO 

Vi 

ct3 


CO  CO  5-4 
©  O  © 

|a'S 

9  d  ^ 
O  02  o 
_  W 

p,H  • 

»s 

O  ©  4-5 
1-4  T1  ^ 

h  © 

d£ 
0  O 

pq  Pi 


44 

© 


© 

sg« 

o  • 
0  o  CO 

©  o 
44  fj  O 

8*3 


d 

© 


Vi 
©  ^ 
w  ® 


co  a 
®  O 

©I  4-5 

O  >> 
l_3  © 

Pi  0 
© 
fl  d 
43  hD 

o  <j 

fa  ^ 

d 

•pH 

d 

d 

43 

a 


d 

o 


£3  44 

r  © 

>•  —4 

V 
© 
T3 
O 

©  cd 
bo 
v<  . 

43 

ao* 
©  ® 
CO  v2 
O  d 


© 

© 

43 

4-5 

4-> 

d 


fl 

©  0 
+5  j" 

0  'W 

>  fl 

-4  0 


a 

H 


02 

43  £ 

0  aj 

,5  © 
^02 
Cs3 

•J-4  5Q 

3§ 

>5^ 

Sh 

03  d 

^  o 

fa 


d  *-■ 
o  © 
to  44 

-v  V4 
02 

—,  CO 

V 

o3  i—4 

©  r 

pq  ^ 

i>i  73 

43  r 
O  d 

>H  Q 

o  w 
Q 


d  © 

a  s 

a  03 

O  *rH 

o  r 

o  r 

** 
4-5  0 

•i-H  r-H 

«  d 

©  —. 
d  r~i 

co 

fc  § 

Pi 


0 

42 

d 

4-5 

0 


0 


0 


0 


0 


0 


© 


© 


© 


© 


© 


42  .42  .42  .42 


© 

r-H 

42 


© 
r— < 

.  42 


© 


codcodcoc3CQcc3codcodCQdcOdcodcoa3co'rf?G7s®d 

to  4-5  CO  4-5  CO  4-5  CO  4-5  0  4-5  tO-M  ©4-5  ©4-5  ©-M  ©4-5  ©  +J  ©+J  M  ' 


d 

V 

d 

d 

d 

d 

d 

d 

d 

d 

d 

d 

d 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

PQ 

V 

d 

PQ 


Vi 

d 

PQ 


Vi 

d 

PQ 


© 

60 

'd 

A 

H-> 

© 

d 

d 

o 

45 

© 

d 

43 

© 

© 

© 

Vi 

•pH 

a 

Vi 

d 

© 

d 

O 

a 

'd 

© 

•pH 

© 

i-H 

ctf 

o 

pH 

H 

02 

45 

02 

£ 

O 

Vi 

d 

d 

© 

© 

rS 

o 

d 

© 

nd 

d 

d 

•pH 

d 

4-> 

© 

d 

Pi 

d 

§ 

<3 

o 

© 

d 

r-H 

>5 

Pv 

Vi 

PQ 

hi 

a 

d 

45 

d 

d 

•pH 

V 

d 

d 

•  pH 

© 

© 

•pH 

V 

d 

45 
•  pH 

d 

•pH 
r*H 
r— H 

•  pH 

45 

© 

© 

o 

PQ 

< 

Pn 

<1 

£ 

Pi 

v 

© 

•l“H 

> 

d 

o 

PQ 

4-5 

Vi 

© 

42 
O 

P4 

d 

© 

43 

a 

© 

4-> 

02 


44 

© 

•1-4 

a 

Vi 

O 

O 

© 


© 

•i-H 

Vi 

a 

d 

© 

© 

>» 

O 

fa 


© 

© 

a 

o 

d 

43 

o 

fa 


v 

© 

42 

O 

Ph 


Vi 

fa 

d~ 

•pH 

> 

d 

O 

© 

bO 

v 

O 

© 

o 

43 

a 

© 

© 

o 


© 

© 

43 

4-5 

4-5 

d 


O 

© 

02 

44 

© 

•l-H 

V 

T3 

d 

© 

M 


© 

v  a 

©  .a 

-£  PQ 

bn  *rH 

fi  ^ 


d 

© 

v 

•d 

d 

d 

w 

'd 

d 

© 


d 

43 

© 

© 

d 

Oh 

a 

d 


d 

o 

-a 

Vi 

O 

o 

d 

© 

43 

a 

© 

4-> 

02 


C— 

tH 

rH 

c- 

o 

CO 

00 

00 

o 

o 

CO 

o 

o 

tH 

N 

tH 

T— 1 

rH 

CO 

Cd 

rH 

rH 

42 

42 

42 

42 

vl 

Vi' 

vl 

Vi 

V 

>5 

© 

© 

© 

© 

d 

d 

a 

a 

d 

d 

fa 

fa 

fa 

§ 

H 

<5 

s 

r— 1 

cci 

CO 

lO 

CD 

c~-- 

00 

oa 

o 

tH 

Cd 

co 

rH 

tH 

rH 

tH 

>5 

d 


t>5 

d 


Th  US 


Mass.  Harriet  Maria  Hall 

William  Martin  Perkins  Barnstable  Arthur  Tobey  Perkins 

Mass.  Rebecca  Nickerson  Martin 
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Dec.  31  Harold  S.  Ellis  63  Pleasant  Lake,  Mass.  Brewster,  Mass. 

Mary  A.  Rice  Ratigan  4  7  Brewster,  Mass. 
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ANNUAL  REPORT 

OF  THE 

School  Committee 

AND  THE 

Superintendent  of  Sell  ools 

TOWN  or  HARWICH 

MASSACHUSETTS 


FOR  THE  YEAR  ENDING 
DECEMBER  31,  1949 
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ORGANIZATION  FOR  THE  YEAR  1949 


SCHOOL  COMMITTEE 

E.  Gorham  Nickerson,  Chairman  Term  expires  1950 

Channing  N.  Baker  Term  expires  1951 

Mrs.  Carleton  S.  Francis  Jr., 

Secretary  Resigned  November  1,  1949 

Wilbur  H.  Crowell,  Appointed 

December  15,  1949  Term  expires  1950 


SUPERINTENDENT  OF  SCHOOLS 
Herbert  E.  Hoyt,  A.  M. 


SUPERVISOR  OF  ATTENDANCE 
Edward  E.  Taylor 


SCHOOL  PHYSICIANS 

Arthur  J.  D’Elia,  M.  D. 
John  P.  Nickerson,  M.  D. 


SCHOOL  NURSE 
Adelyn  J.  Peabody,  R.  N. 
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FINANCIAL  STATEMENT 


Expended 

Needed 

1949 

1950 

General  Control: 

Superintendent  of  Schools 
Enforcement  of 
Law-Salaries 

Other  expenses  of 

$3,640.00 

General  Control 

774.30 

$4,414.30 

$4,460.00 

Instruction: 

Supervisors 

4,897.36 

Principals  and  Teachers 

56,201.58 

Textbooks 

1,151.17 

Supplies 

3,560.37 

65,810.48 

73,375.00 

Operation: 

Janitors 

8,216.66 

Fuel 

4,741.40 

Miscellaneous:  (Electricity 

9 

Gas,  Janitor, 
supplies,  etc.) 

4,093.85 

17,051.91 

17,700.00 

Maintenance: 

Repairs,  Replacement  and 

Upkeep 

2,131.95 

2,131.95 

2,500.00 

Auxiliary  Agencies: 

Libraries 

337.01 

Health:  Nurse  and  Supplies  372.86 

Transportation 

Lunch,  High:  Supplies 

8,879.60 

and  Services 

8,106.31 

Lunch,  Elem.  Supplies 
and  Services 

Miscellaneous:  Athletics, 

10,843.47 

Graduation,  Telephone, 
Carting,  Films,  etc. 

1,076.97 

29,616.22 

31,862.00 

Outlay: 

New  Grounds  and  Buildings 

New  Equipment 

2,860.66 

2,860.66 

1,400.00 

$121,885.52  $131,297.00 
194  9  Appropriation  $121,982.00 

1949  Expenditure  121,885.52 


Unexpended 


$96.48 
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NET  COST  OF  SCHOOLS  —  1949 


Expenditure 
Accounts  Receivable: 

School  Funds  and  State 
Aid  —  Chapter  7  0 
City  of  Boston: 

Tuition  and  Transportation 
Telephone  refunds: 

Town  of  Chatham  $69.81 

Town  of  Eastham  18.54 

Town  of  Orleans  59.74 


$121,885.52 


Chapter  70 — School  Transportation 
School  Lunch: 

Receipts  from  sales  — 

HigR  School  $6,640.45 

Receipts  from  sales  — 

Elem.  School  7,353.44 

*Federal  Subsidy  for 

School  Lunches  5,028.58 

Visiting  Nurse  Assoc.  257.30 

**Town  of  Harwich  43.40 

***Kiwanis  19.95 

School 


Rental  of  High 
Auditorium 
Mimeographing 
Telephone  (High  School 
Collections) 

Shop  material  to  pupils 
Home  Economics  material 
to  pupils 


50.00 

3.60 

1.85 

66.73 

2.78 


Net  cost  of  Schools  —  1949 


,159.28 

1,781.12 


148.09 

4,210.72 


19,468.08  33,767.29 


$88,118.23 


*  Federal  Subsidy  for  School  Lunches:  Includes  $896.53  claimed 
for  the  months  of  November  and  December  1949  but  which  had 
not  been  received  December  31,  1949.  Does  not  include  $1,622.22 
claimed  for  the  months  September  through  December  194  8 
which  was  not  received  until  19  49. 

**  Town  of  Harwich:  Does  not  include  $24.25  claimed  for 
months  of  November  and  December  1948  which  was  received 
in  1949. 

***Kiwanis:  Includes  $14.55  billed  for  1949  but  which  had  not 
been  received  December  31,  1949. 
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VOCATIONAL  EDUCATION  FOR  1949 


1949  Appropriation  $800.00 

Expenditure  None 


Balance  to  Revenue  $800.00 

Reimbursement  for  year  ending 

August  31,  1948  $132.00 

Requested  for  1950  $800.00 

HIGH  SCHOOL  PLAYGROUND 
1949  Appropriation  $5,000.00 

Expended  4,586.25 


Balance  (carried  to  1950)  $  413.75 


REPORT  OF  THE  JOHNSON-ULM  MEMORIAL 


SCHOLARSHIP  FUND 
Financial  Statement 


Total  of  Fund 

Unexpended  balance 
March  1949  income 
April  bank  interest 
September  1949  income 
October  bank  interest 


$35,000.00 

$537.17 

437.50 

3.10 

437.50 

7.62 


$1,422.89  1,422.89 


$36,422.89 

Expended  for  Scholarships  700.00 

Statement  of  account  as  of  Dec.  31,  1949  $35,722.89 


Tuition  Scholarships  have  been  granted  to  the  follow¬ 
ing  for  the  school  year  of  1949-1950: 


Meredith  Arzt 
Francis  Baker 
Arthur  Keefe 
Anne  Laidlaw 
Gorham  Nickerson 
Harold  Nickerson 
Marjorie  Nickerson 


Wellesley 
Antioch 

Boston  University 
Bryn  Mawr 
University  of  Mass. 
University  of  Mass. 
Simmons  College 


% 
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Janet  Taylor 
Jane  Tobey 
Patricia  Washburn 


Simmons  College 
Bates  College 
Boston  University 


PAUL  A.  MORRIS,  Chairman 
E.  GORHAM  NICKERSON 
CHANING  N.  BAKER 
WILBUR  H.  CROWELL 
HERBERT  E.  LIOYT,  Secretary 


Johnson-Ulm  Memorial 
Scholarship  Committee 


REPORT  OF  THE  SCHOOL  COMMITTEE 


To  the  Citizens  of  Harwich: 

Following  the  February  elections,  the  Harwich  School 
Committee  was  organized  with  Mr.  Gorham  Nickerson 
as  chairman  and  Mrs.  Carleton  Francis,  Jr.,  as  secre¬ 
tary.  The  Committee  has  met  twice  each  month  during 
the  year  and  has  devoted  a  great  many  hours  to  the 
careful  consideration  of  school  problems.  We  regret  that 
due  to  her  husband’s  ill  health,  Mrs.  Francis  found  it 
necessary  to  resign  on  November  1.  We  have  always 
found  Mrs.  Francis  deeply  interested  in  the  progress  of 
our  schools  and  shall  miss  her  both  as  a  friend  and  as 
a  co-worker. 

We  are  happy  to  report  that  the  new  school  opened 
with  a  minimum  amount  of  confusion.  The  addition  of 
three  new  teachers  has  reduced  the  size  of  our  elemen¬ 
tary  classes  and  increased  the  efficiency  of  our  teachers. 
You  will  note  in  the  reports  of  the  superintendent  and 
the  principal  that  all  school  personnel  as  well  as  visitors 
to  the  school  have  been  very  enthusiastic  in  their  praise 
of  the  building. 

A  project  of  the  current  year  is  the  development  of 
the  playing  field  at  the  rear  of  the  high  school.  This 
work  has  been  completed,  and  the  grading  of  the  new 
elementary  play  area  gives  us  a  completed  playground 
between  the  two  buildings.  The  landscaping  at  the  new 
school  just  being  completed  will  add  a  great  deal  to  the 
appearance  of  the  building. 
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Rising  school  costs  continue  to  be  a  problem  facing 
the  school  department.  The  addition  of  three  new  teach¬ 
ers  will  naturally  cause  a  rise  in  our  budget  for  1950. 
We  now  have  eleven  full  time  teachers  beside  the  prin¬ 
cipal  in  the  elementary  school.  It  is  interesting  to  note 
that  in  the  1931-35  period  when  the  school  enrollment 
was  at  its  previous  highest  level,  we  also  had  eleven 
teachers,  but  in  four  buildings. 

All  studies  have  proved  that  the  best  results  can  be 
obtained  when  the  number  of  children  in  a  class  is  from 
25-30,  and  we  believe  that  we  should  strive  to  hold  the 
number  in  each  class  to  a  maximum  of  30.  If  the  present 
increase  in  enrollment  continues,  we  should  plan  to  add 
two  more  classrooms  at  the  elementary  school.  It  will 
be  remembered  that  the  architect’s  plans  provided  for 
this  future  addition.  We  should  also  realize  that  our  en¬ 
rollment  at  the  high  school  is  rising  rapidly  toward  the 
capacity  of  the  building  and  that  we  may  be  faced  with 
a  problem  at  this  level  in  a  very  few  years. 

In  closing  we  should  like  to  call  attention  to  the  re¬ 
ports  of  the  superintendent,  principals,  and  supervisors, 
because  we  believe  that  they  present  a  clear  picture  of 
our  schools  and  their  accomplishments.  We  should  also 
like  to  take  this  opportunity  to  remind  the  citizens  that 
we  are  striving  for  the  best  schools  for  our  town.  We 
realize  the  importance  of  our  work  and  are  always  open 
to  suggestions  for  improvement. 

Respectfully  submitted, 

GORHAM  NICKERSON, 
CHANNING  B.  BAKER, 
WILBUR  H.  CROWELL 

School  Committee. 
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REPORT  OF 

THE  SUPERINTENDENT  OF  SCHOOLS 

Herbert  E.  Hoyt 


I  take  pleasure  in  submitting  my  third  annual  report 
as  Superintendent  of  the  Harwich  Schools.  While  the 
preparation  of  an  annual  report  entails  a  considerable 
amount  of  time  and  effort,  I  believe  that  it  is  well  that 
we  have  this  opportunity  of  evaluating  our  work  at  the 
end  of  each  fiscal  year.  Just  as  the  business  man  is  ac¬ 
customed  to  conduct  an  inventory  at  the  end  of  the  year, 
so  it  is  well  that  the  schools,  too,  take  count  of  stock  and 
submit  to  the  taxpayers  an  accounting  of  the  accomplish¬ 
ments  of  the  past  year  and  an  outline  of  our  plans  and 
hopes  for  the  future.  The  taxpayers  of  a  town  are  stock¬ 
holders  in  a  vitally  important  business — the  education  of 
its  youth — and  we  hope  that  the  people  of  Harwich  will 
read  the  reports  of  the  various  school  officials  and  the 
statistical  reports  with  care  because  we  believe  that  it  is 
the  right  and  privilege  of  each  stockholder  to  know  to 
what  use  his  money  has  been  put. 

PERSONNEL 

Although  seven  new  teachers  were  appointed  to  posi¬ 
tions  on  the  Harwich  faculty  for  the  school  year  1949-50, 
three  of  these  were  appointed  to  new  positions  and  only 
four  were  replacements  which  is  a  much  smaller  turn¬ 
over  than  for  the  past  several  years.  A  constantly  shift¬ 
ing  faculty  is  an  indication  of  weakness  in  any  school 
system.  Our  aim  is  to  hire  and  retain  strong,  well- 
prepared  teachers. 

Three  new  teachers  were  appointed  to  the  high  school 
faculty  to  replace  teachers  who  have  gone  on  to  other  po¬ 
sitions.  Miss  Elizabeth  Adamson  who  was  appointed  to 
the  English  department  is  a  graduate  of  Tufts  College. 

Miss  Mellicent  Jarvis  is  the  home  economics  instructor 
and  is  a  graduate  of  Framingham  Teachers’  College.  Mr. 
David  Bailey,  a  graduate  of  Springfield  College,  is  teach¬ 
ing  biology  and  coaching  athletics.  All  three  of  these 
teachers  were  successful  in  their  practice  teaching  and 
came  to  us  with  excellent  references. 
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Three  new  teachers  were  added  to  the  elementary  fa¬ 
culty  thus  making  provision  for  the  increased  enrollment 
and  also  decreasing  the  size  of  each  class.  Mrs.  Hilda 
Adams  is  a  graduate  of  Hyannis  State  Teachers’  College 
and  has  had  several  years  of  experience  at  Acushnet, 
Massachusetts.  Mrs.  Ellen  Gott  has  both  a  bachelor’s  and 
a  master’s  degree  from  Hyannis  State  Teachers’  College, 
and  taught  at  West  Bridgewater,  at  Barre,  Vermont,  and 
in  Orleans.  Miss  Harriet  Hall  has  a  bachelor’s  degree 
from  Fitchburg  State  Teachers’  College  and  taught  for 
three  years  at  Marstons  Mills. 

Mr.  Ralph  Saunders  has  been  employed  as  teacher  of 
instrumental  music  by  the  towns  of  Union  No.  20  to  re¬ 
place  Mr.  Thomas  Nassi,  retired.  Mr.  Saunders  is  a  grad¬ 
uate  of  the  New  England  Conservatory  of  Music  and 
taught  last  year  in  Coventry,  Rhode  Island. 

FINANCE 

I  believe  that  it  is  helpful  to  examine  our  school  ex¬ 
penditures  each  year  and  to  make  comparisions  with  the 
other  103  towns  in  the  Commonwealth  which  have  less 
than  5000  population  and  maintain  a  high  school.  With 
this  in  mind,  I  offer  the  following  table  of  comparisions, 
showing  costs  for  the  last  five  years  and  the  median 
cost  for  all  towns  in  our  division.  Since  this  report  is 
written  in  November,  the  1949  figures  are  necessarily 
an  estimate. 

1945  1946  1947  1948  1949 

Total  budget 

$64,525.15  75,028.65  97,316.42  108,828.33  121,982, 
Reimbursements 


$14,913.48 

18,479.75 

23,826.24 

28,228.44 

34,000. 

Net  Cost  $49,611.67 

56,548.90 

73,480.18 

80,599.89 

87,982. 

Membership  367 

385 

409 

466 

481 

Harwich  Cost  per  Child 

135.18 

146.88 

179.65 

172.96 

182.91 

Median  for  103  towns 

125.14 

133.64 

174.12 

164.80 

175.29 

This  comparison  shows  that  while  our  gross  cost  at 
$253.60  per  child  is  high,  our  net  cost  is  not  much 
above  the  median  for  our  group.  It  should  also  be 
understood  that  of  the  $121,982.00  appropriated  for 
schools,  $21,400.  is  for  the  hot  lunch.  Since  all  of  this 
money  is  returned  to  the  town,  our  budget  should  be 
thought  of  as  $100,582.  rather  than  $121,982.  When 
we  consider  that  Harwich  is  among  the  top  ten  towns  in 
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valuation  per  pupil,  it  is  evident  that  we  are  not  spend¬ 
ing  too  much  on  our  schools. 

Although  the  comparisons  just  listed  do  serve  a  pur¬ 
pose,  it  is  also  true  that  they  are  not  entirely  satis¬ 
factory.  Many  people,  the  members  of  the  school  de¬ 
partment  among  them,  would  like  a  satisfactory  an¬ 
swer  to  the  question  of  when  we  may  expect  school 
costs  to  level  off.  Just  as  the  wage  earner  cannot  feed, 
house  and  clothe  a  family  of  eight  on  a  budget  which 
was  only  adequate  for  four,  so  we  cannot  provide  satis¬ 
factory  educational  facilities  for  our  ever-increasing 
school  family  on  a  budget  based  upon  fewer  pupils. 
Every  additional  pupil  means  just  that  much  more 
equipment  and  material,  and  every  25-30  additional 
pupils  means  another  teacher.  We  who  have  been 
spending  many  hours  in  the  preparation  of  the  school 
budget,  taxpayers  all,  would  like  nothing  better  than 
to  be  able  to  announce  a  reduction,  or  at  least,  no  in¬ 
crease  in  the  school  budget,  but  we  see  no  chance  of 
it  in  the  immediate  future.  We  are  presenting  a  budg¬ 
et  which  represents  the  minimum  amount  of  money 
with  which  the  schools  of  Harwich  can  be  operated  and 
still  include  the  educational  advantages  which  we  know 
you  want  your  children  to  have. 

SCHOOL  NEEDS 

The  point  of  emphasis  under  this  heading  for  the 
past  several  years  has  been  the  need  for  more  space 
for  the  elementary  grades.  It  is  a  pleasure  to  report 
that  our  new  school  has  temporarily  solved  this  prob¬ 
lem.  I  realize  that  my  use  of  the  word  Temporarily' 
will  startle  some  people  who  have  undoubtedly  con¬ 
sidered  our  school  space  needs  as  solved  for  all  time. 
I  would  be  failing  in  my  duty,  however,  if  I  did  not 
point  out  the  possibility  that  if  our  population  continues 
its  steady  increase  we  may  in  a  very  few  years  find  that 
we  need  the  extra  two  rooms  which  were  a  part  of  the 
architect’s  plans.  The  addition  of  three  new  elementary 
teachers  has  made  it  possible  to  reduce  the  enrollment 
of  each  class  to  25-32  pupils.  This  is  a  great  improve¬ 
ment  over  conditions  of  last  year  when  we  had  a 
number  of  classes  which  exceeded  40.  However,  if 
the  present  trend  continues,  we  shall  again  be  faced 
with  classes  of  35  or  more  in  the  elementary  school.  In 
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theory,  this  should  not  happen  until  our  present  en¬ 
rollment  exceeds  350,  but  in  practice,  the  increase  is 
coming  in  the  lower  grades,  and  if  it  continues,  will 
necessitate  two  rooms  for  each  grade,  or  twelve  class¬ 
rooms  in  addition  to  the  general  purpose  room.  By 
the  same  reasoning,  we  must  expect  the  high  school  to 
become  crowded  in  the  near  future.  The  capacity  of 
our  high  school  is  240,  and  with  an  increase  to  just 
under  200  this  fall,  it  would  seem  that  the  time  is  near 
when  we  shall  again  be  filled  to  capacity.  The  fact 
that  between  50  and  60  pupils  are  entering  the  first 
grade  each  fall  would  seem  to  indicate  that  both  of  our 
schools  will  exceed  300  unless  conditions  change.  I 
should  again  call  your  attention  to  the  impossibility  of 
making  any  accurate  prediction  in  this  direction  be¬ 
cause  of  the  fact  that  such  a  large  percentage  of  our 
pupils  were  not  born  on  the  Cape.  For  many  years, 
there  seems  to  have  been  no  correlation  between  the 
birth  rate  in  Cape  Cod  towns  and  the  school  population. 

To  depart  from  this  disquieting  thought,  I  should 
like  to  emphasize  again  our  very  real  pride  in  the  new 
school.  The  careful  planning  that  preceded  the  con¬ 
struction  of  the  building  is  evidenced  by  the  fact  that 
so  many  of  our  school  problems  have  been  solved. 
Our  many  visitors  and  all  school  personnel  are  in 
agreement  that  this  building  ranks  among  the  finest  in 
elementary  school  construction. 

The  grading  of  the  playing  field  behind  the  high 
school  has.  been  completed.  At  the  time  of  this  writing 
the  elementary  school  playing  field  adjacent  to  the 
high  school  is  being  completed  and  the  landscaping 
plan  for  the  front  of  the  elementary  school  is  being 
carried  out.  Our  beautiful  new  flag,  the  generous 
gift  of  the  Central  Cape  Press,  also  adds  much  to  the 
appearance  of  the  building.  The  Harwich  Garden  Club 
has  planted  several  evergreens  in  front  of  the  high 
school  and  these,  together  with  the  various  shrubs 
which  have  been  set  out  by  the  students,  have  greatly 
improved  the  appearance  of  that  building.  With  the 
completion  of  these  landscaping  projects,  our  campus 
will  be  most  attractive  and  will  supply  facilities  for 
all  our  outdoor  recreational  programs. 
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INNOVATIONS 

In  reading  the  reports  of  the  last  few  years,  I  note 
that  the  emphasis  seems  to  have  been  on  the  innova¬ 
tions  which  have  taken  place  in  the  school  department. 
Lest  this  create  a  false  impression,  I  hasten  to  point 
out  that  fundamentally  education  has  not  changed. 
Teaching  methods  change,  but  the  basic  purpose  of 
education  has  always  been  the  same — to  prepare  boys 
and  girls  mentally,  morally  and  physically  to  solve 
their  problems  in  a  complex  world.  To  be  successful, 
the  students  need  skills,  they  need  healthy  bodies,  and 
they  need  a  firm  moral  code.  Keeping  this  thought  in 
mind,  however,  we  must  realize  that  our  society  is  not 
static,  and  if  education  is  to  serve  the  needs  of  its 
students,  our  methods  must  change  from  time  to  time 
to  meet  their  needs.  We  feel  that  the  following  inno¬ 
vations  of  the  past  few  years  have  contributed  to  our 
educational  plan  in  no  small  degree. 

1.  Guidance.  For  a  report  of  progress  in  this  field, 
I  refer  you  to  the  report  of  the  Guidance  Director. 

2.  Rinehart  System  of  Handwriting.  This  has  been 
explained  in  past  reports,  and  I  believe  that  most 
parents  will  agree  that  it  has  contributed  to  the  im¬ 
provement  of  writing  in  our  town. 

3.  Courses  of  study.  Our  committee  work  on  the 
development  of  courses  of  study  has  been  continued 
through  the  last  year.  At  the  elementary  level,  Mrs. 
Melvin  Knight  has  been  employed  to  assist  the  teachers 
in  the  study  of  the*  language  arts  and  the  writing  of  a 
course  of  study  in  this  field.  Mrs.  Knight  was  formerly 
elementary  school  supervisor  of  Barnstable.  She  meets 
with  the  teachers  once  each  month,  and  all  teachers 
are  in  agreement  that  this  work  has  been  most  helpful 
by  suggesting  new  methods  of  approach  and  in  decid¬ 
ing  upon  points,  of  emphasis  in  each  grade.  I  believe 
that  this  work  is  more  valuable  than  many  credit 
courses  which  are  given  for  in-service  training  of  teach¬ 
ers,  and  I  hope  that  it  may  be  continued  in  the  future. 
All  courses  of  study  should  be  examined  and  re-ex¬ 
amined  periodically,  to  be  sure  that  we  are  meeting 
the  needs  of  the  children. 
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4.  Development  of  Libraries.  For  the  last  two  years 
we  have  budgeted  $500.  for  the  (addition  of  books  to 
our  school  libraries.  While  this  is  not  a  large  sum,  it 
will,  over  a  period  of  years,  give  us  an  adequate  library 
in  each  building.  At  present,  we  are  building  shelves 
at  the  rear  of  the  study  hall  in  the  high  school  to 
accommodate  additional  reference  books.  Mrs.  Doane, 
librarian  of  Brooks  Library,  has  been  most  helpful 
in  giving  the  children  training  in  the  use  of  the  library. 

5.  Conservation  and  nature  study.  This  year  we 
have  contracted  with  the  Audubon  Society  to  teach 
nature  study  at  the  sixth  grade  level.  An  under¬ 
standing  of  our  natural  surroundings  not  only  gives  us 
pleasure,  but  leads  to  a  realization  of  the  need  of  con¬ 
servation.  The  Audubon  teacher  comes  to  the  class 
room  once  every  two  weeks.  He  brings  specimens, 
pictures,  slides,  and  movies  which  are  of  great  interest 
and  educational  advantage  to  the  students.  We  believe 
that  this  course  will  prove  a  most  beneficial  experience 
to  the  young  people. 

6.  Driver  education.  Most  people  have  heard  of  the 
nation-wide  movement  to  teach  young  people  to  drive 
automobiles.  In  this  state,  the  work  is  being  sponsored 
by  the  Registrar  of  Motor  Vehicles  and  the  Massachu¬ 
setts  State  Automobile  Dealers’  Association.  The  pur¬ 
pose  of  the  course  is  to  teach  correct  attitudes  and 
techniques  of  driving.  It  consists  of  classroom  work  and 
behind-the-wheel  instruction  given  by  one  of  our  teach¬ 
ers  who  receives  special  training  for  the  purpose. 
The  cost  of  the  course  would  be  exorbitant  if  it  were 
not  for  the  fact  that  the  dealer — in  this  case,  Chase 
Chevrolet  of  Chatham — sells  the  dual-control  car  to 
the  town  for  $1.00  and  buys  it  back  in  June  for  the 
same  amount.  Therefore  our  expense  consists  of  the 
cost  of  instruction,  gas,  oil  and  insurance.  Mr.  Fanning 
of  the  Registry  of  Motor  Vehicles  came  to  Harwich  to 
give  special  instruction  to  our  teachers.  Mr.  Fish  will 
be  the  instructor  of  the  course  in  this  town.  Experience 
has  shown  that  practically  all  of  our  students  drive 
cars,  and  from  the  results  in  other  towns,  it  has  been 
found  that  trained  drivers  are  safer  drivers. 
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CONCLUSION 

In  concluding  my  third  annual  report,  let  me  say 
that  I  feel  that  the  last  few  years  have  shown  splendid 
progress  in  our  schools.  We  can  point  with  pride  to  the 
material  progress  such  as  the  new  school  and  the  play¬ 
ing  fields,  but  I  believe  that  we  have  made  equally 
valuable  progress  in  less  tangible  areas.  We  are  learn¬ 
ing  that  the  education  of  children  is  a  cooperative 
enterprise  which  requires  the  best  efforts  of  teachers 
and  parents  working  together.  This  spirit  of  coopera¬ 
tion  is  evidenced  by  the  increasing  popularity  of  our 
“Open  House”  and  by  the  number  of  parents  visiting 
our  schools.  As  long  as  this  spirit  is  prevalent  in  our 
community,  our  schools  will  continue  to  be  institutions 
of  which  we  can  be  proud. 

In  closing,  I  should  like  to  express  to  the  members  of 
the  school  Committee  and  to  the  citizens  of  Harwich 
my  gratitude  for  the  whole-hearted  cooperation  which 
I  have  received  these  past  few  years.  We  have  all 
worked  hard  for  better  schools,  and  I  look  forward 
to  the  new  year  as  one  of  continued  progress. 

Respectfully  submitted, 

HERBERT  E.  HOYT, 
Superintendent  of  Schools 
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REPORT  OF  THE  HIGH  SCHOOL  PRINCIPAL 

Paul  A.  Morris 


The  most  abused  and  overworked  word  in  the  educa¬ 
tional  vocabulary  of  today  is  “evaluate”.  Uncounted  vol¬ 
umes  have  been  written  pro  and  con  on  the  evaluation 
of  almost  everything  from  the  sublime  to  the  rediculous, 
until  any  significances  it  may  have  been  obscured  in  a 
maze  of  hodgepodge. 

How  are  we  to  evaluate  a  school?  The  primary  purpose 
of  education  is  to  teach  a  way  of  life.  The  purpose  of  a 
high  school  is  to  prepare  each  individual  for  his  right¬ 
ful  place  in  the  community,  only  part  of  which  is  earning 
a  living.  A  student  in  school  develops  in  accordance  with 
his  application,  aptitudes,  and  abilities.  His  abilities  are 
determined  by  his  ancestors,  and  we  can’t  evaluate  them. 
His  aptitudes  are  largely  controlled  by  his  personal 
contact  with  certain  factors  of  his  own  environment, 
which  are  outside  our  sphere  of  influence.  His  application 
is  directed  by  the  immediate  total  atmosphere  which 
surrounds  him  at  any  one  particular  time,  and  is  in 
some  degrees  measurable. 

If  we  eliminate  “evaluation”  and  ask  instead,  “How 
are  w7e  doing?”,  the  answer  is,  “We  are  doing  pretty 
well.”  If  a  student  will  attend  school  regularly,  con¬ 
sciously  try  to  master  the  tasks  which  are  set  for  him, 
and  make  a  real  effort  to  adjust  his  personality  and 
sociability  to  the  accepted  modes  of  the  society  of  his  fel¬ 
lows,  I  see  no  reason  why  a  normal  individual  should 
not  do  well  in  our  school. 

Our  school  has  made  many  changes  throughout  the 
years.  We  have  added  courses,  we  have  changed  courses, 
we  have  eliminated  courses,  trying  to  get  educational 
adjustment  regulated  to  the  life  problems  of  the  pupils. 
It  is  impossible  to  train  every  boy  and  girl  for  some 
specific  end.  There  are  too  many  trades  and  vocations. 
We  seek  to  serve  as  many  as  possible  by  giving  courses 
which  will  help  the  largest  number.  But  this  is  a  world 
of  specialization,  and  many  of  the  boys  and  girls  who 
will  go  into  specialized  fields  are  unable  to  receive  spe¬ 
cialized  training.  It  is  impossible  to  take  care  of  every 


139 


need.  So  we  try  to  give  such  a  boy  or  girl  the  best  possible 
general  preparation  so  that  he  or  she  will  have  a  good 
foundation  on  which  to  build  when  specialized  training 
or  experience  is  encountered  after  high  school  days. 

Of  course,  if  a  boy  or  girl  doesn’t  attend  school  reg- 
ulary,  has  no  particular  interest  in  what  is  going  on, 
and  makes  little  attempt  to  learn,  there  doesn’t  seem  to  be 
much  the  school  can  do  for  him  or  her.  We  might  just 
as  well  admit  it. 

The  only  fair  way  to  judge  the  effectiveness  of  the 
school  is  to  judge  its  products :  those  persons  who  applied 
themselves  to  the  task  at  hand,  and  tried  to  learn.  Look 
around  you  and  see  what  kind  of  citizens  you  find,  both 
those  living  in  town  and  those  who  have  gone  away.  The 
kind  of  persons  you  will  see  will  tell  you  the  kind  of 
homes  we  have,  the  kind  of  churches  we  have,  and  the 
kind  of  schools  we  have. 

I  think  the  various  departments  of  the  school  are  run¬ 
ning  satisfactorily.  I  am  particularly  pleased  with  the 
results  we  have  had  in  the  Remedial  section.  At  this  early 
date  several  of  the  students  have  been  able  to  make  up 
deficiencies  and  resume  their  places  in  the  regular 
classes.  To  me  it  is  a  matter  of  primary  importance,  when 
a  child  regains  a  year  in  his  scholastic  life. 

Our  faculty  of  teachers  is  an  able  one.  They  are  do¬ 
ing  good  work.  The  spirit  of  friendliness  and  coopera¬ 
tion  which  is  shown  both  to  the  pupils  and  to  the  school 
itself  is  a  healthy  one  and  tends  to  make  a  better  school. 


REPORT  OF  THE 

HARWICH  ELEMENTARY  SCHOOL. 
Ethalene  B.  Nickerson,  Principal. 


The  opening  of  the  new  Elementary  School  on  Sep¬ 
tember  7th  began  one  of  the  most  interesting  years  of 
my  experience  as  a  principal. 

I  find  myself  unable  to  express  the  appreciation  the 
children  and  teachers  feel  toward  the  town’s  people  of 
Harwich  in  providing  such  an  ideal  school  in  which  to 
work 
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The  large,  restful,  sound-proof  rooms,  with  their  wash 
bowls,  drinking  fountains,  coat  closets  and  storage 
spaces.  The  warm  comfortable  toilet  facilities  and  the 
large  convenient  health  rooms;  the  roomy  Cafeteria  in 
which  the  children  have  the  opportunity  of  a  sociable 
period  while  eating  their  lunches,  and  the  beautiful 
teachers’  room.  All  these  and  many  other  features  of 
our  new  building  must,  as  the  weeks  go  on,  show  an 
improvement  in  the  physical  health  and  the  scholastic 
standards  of  our  children. 

I  would  like  at  this  time  to  thank  the  teachers,  the 
lunchroom  manager  and  her  assistants  and  the  custo¬ 
dians  for  their  co-operation  and  efforts  in  organizing 
the  general  routine  in  opening  and  running  a  building 
of  this.  size. 

At  the  close  of  the  last  school  year,  we  realized  that, 
owing  to  the  large  number  of  children  in  the  different 
grades,  we  must  have  the  following  set-up  for  the  year 
of  1949-50  :  two  first  grades,  two  seconds,  one  third,  one 
fourth,  one  fifth,  one  sixth  and  a  combination  third 
and  fourth  —  also  fifth  and  sixth.  Then  the  question 
arose  as.  to  the  best  way  to  pick  the  children  for  the 
combination  grades.  Feeling  ourselves  unable  to  make 
a  just  decision  for  each  individual  child,  Mr.  Hoyt  and 
I  consulted  Miss  Alice  Beal,  Supervisor  of  Elementary 
Education  in  Massachusetts;  also  Miss  Ruth  Davis, 
Principal  of  the  Training  School  at  the  Bridgewater 
State  Teachers’  College.  They  advised  us  to  take  the 
children  having  the  highest  ranks  from  each  grade. 
We  acted  on  this  suggestion  and  with  the  assistance  of 
the  teachers’  opinions  and  the  results  found  in  the 
achievement  tests  and  other  tests,  we  formed  our  new 
groups.  This  division  created  considerable  misunder¬ 
standing  among  some  of  the  children  and  their  par¬ 
ents.  There  seems  even  yet  to  be  a  feeling  that  the 
ones  left  in  the  straight  grades  are,  as  the  children 
express  it,  “dumb”.  This  is  not  true.  Unfortunately 
we  could  only  use  twelve  from  a  grade  to  make  the 
new  group.  Many  left  in  the  regular  grades  are  equal¬ 
ly  able  mentally  to  do  excellent  work  throughout  their 
school  life.  If  they  will  put  aside  this  feeling  of  anxiety 
and  apply  themselves  to  their  work,  the  fundamentals 
of  which  are  the  same  in  both  groups,  I  am  sure  they 
will  have  a  very  profitable  year. 
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Looking  ahead  to  next  year,  I  cannot  at  this  time 
tell  what  our  grouping  will  be  as  much  depends  on 
the  size  of  our  entering  class..  This  we  do  know,  that 
if  the  school  population  continues  to  increase,  our 
classrooms  will  be  over-crowded  again  in  the  near 
future.  At  the  present  time  we  are  using  all  our 
available  space. 

In  closing  this  annual  report,  I  wish  to  stress  the  im¬ 
portance  of  parents  visiting  our  school.  Please  come  at 
any  hour  of  any  day.  Talk  with  the  teachers  and  look 
over  the  records  of  your  children’s  work.  Visit  us  often 
and  you  will  see  that  we  have  no  ‘‘dumb  rooms.,”  and 
no  segregation  as  to  race  or  creed. 

Respectfully  submitted, 

ETHALENE  B.  NICKERSON 


REPORT  OF  THE  GUIDANCE  DIRECTOR 

David  O.  Lynch 


Last  year  the  seven  areas  of  the  guidance  service 
were  explained  and  the  work  in  each  area  was  de¬ 
scribed.  Therefore,  it  is  not  necessary  to  go  into  a  de¬ 
tailed  area  description  of  the  continuous  guidance  ac¬ 
tivities. 

The  individual  records  are  being  continued  from 
grade  one  through  grade  twelve.  This  year,  for  the 
first  time,  national  authorities  in  the  field  of  guidance 
warned  that  the  guidance  service  must  start  with  the 
individual  as  he  enters  school  and  that  problems  should 
be  solved  when  they  occur,  not  after  maladjustments 
have  been  in  existence  for  a  number  of  years. 

Standardized  testing  is  being  administered  on  all 
grade  levels  to  furnish  information  for  administrative 
and  guidance  purposes. 

Counseling  for  all  high  school  pupils  is  a  continuous 
process.  All  pupils  are  given  at  least  one  interview 
each  year  and  as  many  more  as  are  necessary  for  them 
to  understand  and  use  the  furnished  information  to 
solve  their  individual  problems.  The  individual  must 
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assume  the  responsibility  for  solving  his  problems  on 
the  basis  of  an  accumulation  of  sound  information. 

Occupational  information  is  being  collected  and 
given  to  the  pupils.  One  of  the  most  important  sources 
of  vocational  information  is  found  in  Career  Day  when 
successful  men  and  women  come  to  our  schools  to  tell 
pupils  about  their  work.  On  November  10,  1949  all 
of  the  high  school  pupils  of  Union  20  met  at  Harwich 
High  School  to  hear  twenty  specialists,  from  business, 
the  trades,  and  various  schools.  The  key  speaker  was 
Dr.  J.  Wendell  Yeo  of  Boston  University  who  spoke  on 
“Using  Your  Talents.”  A  check  was  made  of  the  im¬ 
mediate  audience  reaction  and  evidence  has.  been 
gathered  which  points  conclusively  to  the  value  of  such 
an  activity.  Many  pupils  have  been  moved  to  take  the 
first  steps  toward  a  successful  vocational  life. 

Placements  of  pupils  in  work  and  further  training 
has  shown  a  decided  improvement  over  last  year.  One 
of  the  factors  responsible  is  the  practice  of  taking  trips 
to  training  institutions.  These  include  trips  to  nurse’s 
training  schools,  colleges,  business  schools,  and  tech¬ 
nical  training  institutions.  Employment  is  once  more 
reaching  a  highly  competitive  stage  and  training  be¬ 
yond  high  school  is  almost  essential  for  the  person  who 
desires  a  successful  vocational  life.  100%  more  stu¬ 
dents  entered  advanced  training  schools  in  1949  in 
comparison  with  1948.  This  increase  occurred  in  all  of 
the  high  schools  of  Union  20.  If  this  had  happened  in 
only  one  school,  the  increase  might  be  attributed  to  an 
unusual  class  of  graduates.  In  consideration  of  the 
evidence,  it  must  be  concluded  that  the  emphasis 
placed  on  this  important  guidance  area  is  responsible 
for  the  change.  We  are  now  becoming  more  concerned 
with  the  large  number  of  graduates  who  go  directly 
to  work.  It  is  hoped  that  in  the  future  we  can  offer 
more  definite  training  and  preparation  for  a  sucess- 
ful  vocational  life. 

A  follow-up  study  was  made  of  the  graduates  of  the 
classes  of  1943-1944-1945-1946-1947.  The  graduates 
were  sent  an  inquiry  form  covering  a  history  of  em¬ 
ployment,  the  choice  of  an  occupation,  and  education. 
We  asked  questions  about  when  work  was  secured 
after  graduation,  how  many  jobs  were  held,  how  jobs 
were  obtained,  why  graduates  left  jobs,  when  and 
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where  10b  training  was  obtained,  the  relation  of  high 
school  training  to  their  work,  how  well  satisfied  they 
were  with  their  jobs,  what  was  the  high  school  occu¬ 
pational  choice,  why  did  they  select  their  high  school 
occupational  choice,  where  did  the  graduate  secure 
help  in  planning  for  his  occupation,  what  high  school 
studies  were  of  value,  what  courses  are  now  needed 
in  the  high  school,  what  kinds  of  schools  were  attended 
beyond  high  school,  and  we  ended  with  a  request  for 
any  comment  the  graduate  might  feel  free  to  make. 
The  answers  have  been  tabulated  and  we  now  have 
on  hand  many  facts  which  can  be  used  to  improve  our 
educational  program.  A  follow-up  survey  is  scheduled 
for  one,  three,  and  five  year  intervals  starting  with  the 
class  of  1949  in  order  to  have  a  continuous  flow  of  in¬ 
formation  from  our  graduates. 

Community  co-operation  reached  a  high  level  dur¬ 
ing  Career  Day  when  people  from  several  nearby  com¬ 
munities  participated  in  furnishing  occupational  in¬ 
formation  to  our  pupils.  Again  this  year,  several 
speakers  have  offered  to  co-operate  even  further  in 
opening  their  places  of  business  to  visiting  groups  of 
pupils.  Community  work  has  begun  in  the  form  of  co¬ 
operative  work  programs  and  the  setting  up  of  scholar¬ 
ships. 

Groups  have  been  organized  for  the  presentation  of 
information  needed  as  a  basis  for  the  Guidance  Pro¬ 
gram.  Other  information,  similarly  a  base  for  Guid¬ 
ance  Service  and  in  the  interest  of  individual  personal 
growth,  is  taking  its  rightful  place  in  the  total  edu¬ 
cational  program.  This  work  requires  a  serious  con¬ 
sideration  by  the  high  school  teachers  and  the  princi¬ 
pal.  Our  progress  in  this  area  is  a  direct  reflection  of 
the  work  of  the  faculty  and  the  administration. 


REPORT  OF  THE  ART  SUPERVISOR 
C.  Aileen  O’Toole 


It  is  necessary  when  teaching  children  in  any  phase 
of  the  r”mculum  to  lay  a  foundation  for  future  work 
in  the  ’-articular  area  in  question.  This  means  not 
only  necessary  methods  and  experience  with  media  in 
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the  art  field,  but  also  in  any  subject  matter.  The  first 
year  spent  as  Art  Supervisor  in  Union  No.  20  was  a 
most  informative  one  for  me — and  provided  valuable 
experience  and  knowledge  as  to  the  needs  and  interests 
of  all  children. 

In  the  necessarily  short  periods  during  which  I  visit 
each  class  in  Harwich  it  is  essential  to  provide  ade¬ 
quate  stimulation  for  the  work  the  children  do  with 
crayon,  paint  and  paper,  or  other  media  we  might  use. 
The  motivation  is  based  primarily  on  the  interests 
which  I  have  discovered  in  the  school  group  as  a 
whole.  The  essence  of  the  wTork  we  do  stems  from  the 
individual,  beginning  with  the  unit  of  the  child — then 
on  to  the  family.  When  an  awareness  of  these  two 
areas  is  reached,  we  move  on  to  the  social  aspects  of 
the  child’s  life — his  contacts  at  school,  church,  and  in 
the  town. 

At  times  a  verbal  motivation  is  sufficient,  but  ob¬ 
viously  it  is  not  at  all  times  the  most  interesting.  Other 
means  of  stimulation  are  needed  —  the  visual  being  one 
of  the  most  important  and  effective.  I  have  supple¬ 
mented  our  lessons  with  Kodachrome  slides  of  scenes 
of  Harwich  and  the  surrounding  towns.  When  the 
pupils  see  the  places,  they  know  —  in  the  color  they 
remember  —  they  gain  a  valuable  source  of  ideas.  Too 
printed  photographs  and  illustrative  material  are  good 
when  used  as  source  reference  and  not  as  copy  matter. 

One  of  the  hardest  problems  with  which  I  have  been 
faced  in  the  time  I  have  been  teaching  here  has  been 
the  development  of  creativity  and  originality  in  each 
individual  —  in  both  the  elementary  and  the  high 
school.  This  then  has  been  the  foundation  for  all  the 
work  we  do  in  all  classes.  Relatively,  what  the  chil¬ 
dren  do  with  their  materials  is  not  so  important  as  how 
it  is  done. 

v  Progress,  nevertheless,  has  definitely  characterized 
the  art  work  of  pupils  in  this  town.  A  sincere  interest 
in  art  forms  and  a  willingness  to  explore  creative  areas 
shown  by  the  children  in  this  field  have  made  the 
teaching  of  this  subject  a  satisfying  and  gainful  ex¬ 
perience. 
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REPORT  OF  THE 

SUPERVISOR  OF  INSTRUMENTAL  MUSIC 

Ralph  I.  Saunders 


The  study  of  music  in  Harwich  begins  in  the  first 
grade  with  all  possible  rhythmical  combinations  writ¬ 
ten  on  the  blackboard.  The  pupils  first  clap  these 
rhythms  with  their  hands  and  later  play  them  on  the 
various  instruments.  This  study  is  continued  through 
the  second  grade  with  advanced  rhythmical  training. 

Grade  three  begins  the  study  of  the  symphonet  and 
the  pupils  further  develop  their  study  of  scales,  tones 
and  rhythms.  They  acquire  co-ordination  which  is 
very  necessary  for  the  proper  playing  of  any  musical 
instrument.  Grade  four  continues  the  study  of  the 
symphonet  with  concentration  on  part  music.  In  ad¬ 
dition  pupils  in  the  fourth  grade  are  allowed  to  choose 
an  instrument  to  study  and  thus  far  the  results  have 
been  very  gratifying. 

The  beginners  classes,  which  include  grades  four, 
five  iand  six  are  as  follows: 

(8)  Violins 

(6)  Trumpets 

(1)  Trombone 

(7)  Clarinets 

(2)  Flutes 

(1)  Drum 

The  Junior  Orchestra,  which  at  present  is  made  up 
of  sixth  grade  pupils  has  eleven  members: 

(2)  Violins 

(1)  Flute 

(6)  Clarinets 

(2)  Trumpets 

The  High  School  Orchestra  at  present  is  very  small, 
having  eleven  members.  Graduation  has  undoubtedly 
had  something  to  do  with  the  dwindling  numbers,  but 
I  have  appealed  to  the  parents  to  encourage  this  very 
worthwhile  endeavor,  and  have  urged  the  children 
not  to  discontinue  studying  their  respective  instru¬ 
ments  upon  entering  High  School.  Three  players  from 
the  orchestra  have  been  selected  to  play  with  the  New 
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England  Orchestra  which  will  play  on  April  15  at 
Springfield. 

I  would  like  to  thank  Mr.  Morris,  Mrs.  Nickerson 
and  all  the  teachers,  pupils  and  parents  for  the 
splendid  co-operation  that  has  been  extended  to  me 
this  year. 

Respectfully  submitted, 

RALPH  I.  SAUNDERS, 
Supervisor  of  Instrumental  Music 


REPORT  OF  THE 
SUPERVISOR  OF  VOCAL  MUSIC 
Webster  Whitney  Tileston 


Town  of  Harwich : 

Vocal  music  in  the  schools  of  Harwich  continues  to 
be  a  subject  and  study  affording  the  boys  and  girls  of 
all  ages  one  of  the  greatest  sources  of  pleasure  and  re¬ 
laxation  through  the  medium  of  group  participation. 

Enthusiasm  and  quality  of  work  in  the  grades  rank 
particularly  high,  due  in  large  part  to  the  splendid 
work  of  the  grade  teachers  as  they  drill  during  the 
week  on  the  songs  and  problems  that  I  have  assigned. 

In  the  Junior  and  Senior  High  music,  results  are  not 
as  spectacular  due  mainly  to  the  fact  that  each  group 
has  music  but  the  once-a-week  that  I  visit  the  particular 
class.  However,  a  continuing  love  for  music  is  ap¬ 
parent  in  the  high  school  groups  and  is  being  nurtured 
and  developed  by  contact  with  some  of  the  finer  music 
and  by  use  of  records  and  music  appreciation. 

A  vocal  concert  this  coming  spring  by  all  grades  — 
1  through  12,  will  show  in  great  part  the  high  type  of 
work  and  achievement  of  the  past. 
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REPORTS  OF  SCHOOL  PHYSICIANS 
Arthur  J.  D’Elia,  M.  D. 


All  children  in  grades  seven  through  twelve  were 
examined  and  found  to  be,  with  few  exceptions,  in  good 
physical  condition.  The  only  defects,  seemed  to  be 
minor  ones  which  could  be  easily  corrected  • —  carious 
teeth,  enlarged  tonsils  and  defective  posture. 

Both  girls  and  boys  basketball  squads  were  given 
extra  examinations  and  both  were  found  to  be  in  good 
physical  condition  as  a  group. 

Consultation  with  the  Harwich  Board  of  Health  and 
the  High  School  Principal  revealed  that  there  were  no 
known  cases  of  that  dreaded  disease,  “Polio”  in  the 
Town  of  Harwich.  Consequently  there  were  no  chil¬ 
dren  in  our  schools  found  to  be  suffering  from  the  after 
effects  of  this  disease,  such  as  muscular  paralysis,  etc. 
This  past  summer  has  witnessed  one  of  the  worst  epi¬ 
demics  of  polio  New  England  has  ever  known  and  we 
must  be  thankful  that  it  did  not  touch  our  children 
in  Harwich. 


John  P.  Nickerson,  M.  D. 

Scattered  cases  of  mumps  and  an  epidemic  of  chicken 
pox  and  measles  during  the  past  year  had  a  marked 
effect  on  our  school  attendance.  The  wisdom  of  keep¬ 
ing  the  schools  open  during  such  periods  was  again 
proven  to  our  satisfaction. 

The  routine  examination  showed  better  physical 
health  than  did  last  year’s  examination. 

For  the  first  time  in  the  history  of  our  schools,  the 
first  six  grades  are  under  one  roof  in  a  modern  build¬ 
ing  with  as  safe,  sanitary  and  up-to-date  conditions  as 
can  be  found  anywhere  in  the  Commonwealth. 

As  has  been  said  before,  the  purpose  of  the  health 
program  is  to  detect  physical  disability  and  disease  and 
then  to  do  all  in  our  power  to  correct  this  condition; 
always  remembering  that  prevention  is.  better  than 
cure.  Good  educational  results  can  be  obtained  only  in 
case  the  individual  is  in  good  physical  condition.  We 
must  all  strive  to  make  the  condition  of  good  health 
a  possession  of  every  child. 
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REPORT  OF  SCHOOL  NURSE 
Adelyn  J.  Peabody,  R.  N. 


High  School  and  Elementary  Schools  physical  Ex¬ 
aminations  by  Drs.  Nickerson  and  D’Elia,  with  nurse 
present.  No  serious  corrections  needed.  Exercises  in 
posture  recommended. 

Dental  Examinations  in  High  School  and  Elementary 
Schools,  with  nurse  present. 

Teeth  our  neediest  correction. 

Dental  Clinics — 20 : 

Children,  Elementary  Schools — 81 
High  School — 8 
Children  to  Eye  Clinic — 8 
Chest  Clinic — 3 
Tonsil  Clinic — 1 

Toxoid  Clinic — 39  school  children;  9  pre-school; 
8  vaccinations 

Children  seen  during  the  year  —  minor  accidents 
and  illnesses — 225 

Children  taken  home — 50 ;  check  on  vaccinations. 

Epidemic  of  Chicken  Pox  —  children  checked  as 
they  returned  to  school. 

Inspection  of  heads.  Re-checks  as  needed. 
Audiometer  Tests  in  High  School  by  Miss  Whittaker 

Children  sent  to  Summer  Camps: 

Pocasset — 3 

Kiwanis  (Camp  Farley) — 4 

Standard  Times  Neediest  Family  Fund  —  at  Christ¬ 
mas: 

Toys  distributed 

5  families  supplied  with  clothes,  shoes  and  rubbers 
Salvation  Army 

2  families  supplied  with  shoes  and  rubbers 

Free  lunches  given  by  Harwich  Visiting  Nurse  As¬ 
sociation 

Salvation  Army 
Harwichport  Men’s  Club 
Harwich  Grange 
Town  of  Harwich 
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Classes  at  High  School  in 
Home  Nursing 
Bed  Making 
Bathing  the  Baby 

Dental  Clinics  are  held  every  other  week,  with  nurse 
present  —  averaging  nine  or  ten  children. 

Home  visits  made  as  necessary. 


SCHOOL  CENSUS 
October  1,  1949 


Five  years  or  over  and  under  seven  48  50 

Seven  years  or  over  and  under  sisteen  177  180 


225  230 

Distribution  of  the  Above  Minors 
In  public  day  school  membership : 

Five  years  or  over  and  under  seven  64 

Seven  years  or  over  and  under  sixteen  348 

In  private  school  membership : 

Five  years  or  over  and  under  seven 
Seven  years  or  over  and  under  sixteen  2 

In  State  and  County  Institutions  and  Special 
Schools  for  Defectives  and  Delinquents: 

Five  years  or  over  and  under  seven 
Seven  years  or  over  and  under  sixteen  4 

Not  enrolled  in  any  day  school: 

Five  years  or  over  and  under  seven  34 

Seven  years  or  over  and  under  sixteen  3 
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SCHOOL  MEMBERSHIP  BY  GRADES 


October  1,  1949 

. .  *» 

Grade 

Boys 

Girls 

Total 

1 

28 

31 

59 

2 

31 

27 

58 

3 

19 

21 

40 

4 

20 

21 

41 

5 

19 

26 

45 

6 

19 

22 

41 

284 

7 

26 

21 

47 

8 

16 

13 

29 

9 

19 

13 

32 

10 

16 

17 

33 

11 

12 

13 

25 

12 

13 

17 

*30 

196 

238 

242 

480 

480 

*  1  Postgraduate 
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BROOKS  MEDAL  RECIPIENTS 

1949 


High  School: 

Arthur  I.  Keefe,  Jr. — Grade  12 
Jr.  High  School : 

Edna  Baker — Grade  8 
Elementary  School: 

Albertine  Hardacker — Grade  6 
Primary  School : 

Mary  Mitchell — Grade  3 


SCHOOL  CALENDAR 
1949-50 


September  7,  1949  to  December  23,  1949 
January  3,  1950  to  February  17,  1950 
February  27,  1950  to  April  14,  1950 
April  24,  1950  to  June  16,  1950 

School  Holidays 

October  12,  1949 — Wednesday,  Columbus  Day 

October  26,  1949 — Wednesday,  Barnstable  County 
Teacher’s  Meeting 

November  11,  1949 — Friday,  Armistice  Day 

November  24  and  25,  1949 — Thursday  and  Friday 
Thanksgiving  Recess 

December  24,  1949  to  January  3,  1950,  Christmas 
and  New  Year  Holidays 

^February  17,  1950  to  Febrlary  27,  1950,  Winter 
vacation 

*April  14,  1950  to  April  24,  1950 — Spring  vacation 

May  30,  1950 — Tuesday,  Memorial  Day 

^February  22  and  April  19  are  in  vacation  periods 

Harwich  High  School  Graduation — Friday,  June  9,  1950 

Schools  open  for  the  year  1950-51  Wednesday,  September 
6,  1950. 

A  meeting  of  all  teachers  and  supervisors  will  be  held  at 
the  Harwich  High  School  at  9:30  A.M.  on  Tues¬ 
day,  September  5,  1950. 
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TEACHERS  WHO  HAVE  LEFT  HARWICH 
SCHOOL  SERVICE  DURING  1949 


Length  of  Service 

Dates  of  Service 

in 

Harwich 

David  H.  Meddaugh 

9-8-1948  - 

6-30-1949 

1 

year 

Janice  H.  Moore 

9-8-1948  - 

6-30-1949 

1 

year 

Frank  F.  Murtha 

9-8-1948  - 

6-30-1949 

1 

year 

Thomas  Nassi 

1929  - 

6-30-1949 

20 

years 

'a 

CORPS  OF  TEACHERS,  DECEMBER  1949 
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